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The Republic of Namibia (824 290 km2) is located on southern Africa’s west coast, neighboured by Angola, Zambia, Zimbabwe, Botswana and South Africa, and bordered to the west by the Atlantic Ocean. Namibia is one of the driest countries in the world and the second driest country in Africa; more than 90% of the country is classified as semi-arid, arid or hyper-arid. Water resources are scarce, and rainfall is low and inconsistent, with frequent and persistent droughts, and variable and extreme temperatures. These biophysical conditionssignificantly constrainsboth agriculture and aquaculture production and their ability to contribute towards the country’s food systems. This is further exacerbated by climate change which is projected to increase temperatures by up to 5.4°C by the 2080s, reduce overall precipitation by up to 19%, and intensify both drought frequency and severity.

Namibia’s food systems are currently dominated (~ 70%) by livestock production. The over-reliance on livestock production has led to overgrazing and contributed to environmental degradation, including soil erosion and biodiversity loss. This exacerbates the impacts of climate change and increases vulnerability to water scarcity. 

Crop and horticultural production are largely limited to cereals (maize, pearl millet, wheat, sunflower), vegetables (particularly onions for export), and fruits under irrigation systems. The climate, soil, water, and inputs limit crop production, with about 24% of all food calories grown per year lost at farm level.1 The horticultural input supply market is moderate and well-developed, and large companies are operating in this market segment. While horticulture has expanded over the past decade, domestic production meets only 47% of the country’s vegetable demand 2 and less than 4% of the annual fruit requirement of 730 tonnes. Import permits for inputs are an issue, and the enforcement of rules to prevent fake or harmful agricultural inputs is now very weak. Namibia imports most of its horticultural sector inputs such as fertiliser, agrichemicals, and seeds. There is negligible export of agricultural products except dates and grapes from the southern part of Namibia. In general, the agricultural sector is characterised by fragmented production, limited value addition, weak market linkages, price shocks, economic decline, socio-economic inequalities and unemployment2 leading to inefficiencies and hindering economic opportunities. There is a high level of food wastage due to lack of cool storage and poor handling, lack of processing opportunities and marketing strategy. Product quality is often lower than competing imported products due to issues of post-harvest rather than production. 

Namibia’s aquaculture sector is relatively new, mostly dominated by the marine subsector, and only contributing a few percent to local demand for relevant products. Namibia's freshwater aquaculture subsector remains underdeveloped, and production has fluctuated around 40 tonnes per annum since 2010 (Figure 1). Production is heavily constrained by Namibia's arid climate, with perennial water sources limited to the northern and southern borders. Currently, there are one or two commercial operationsin the country, as well as 100-200 smallholder fish farmers primarily in the northern regions (Caprivi-Owabo-Kavango). These smallholders mainly produce tilapia species and sharptooth catfish in small ponds for household consumption rather than commercial purposes. 

[image: ]
Figure 1: Freshwater aquaculture production in Namibia, 2010 – 2022.


In general, freshwater aquaculture production models in Namibia are not well-defined to enable farmers to follow them to yield optimum production. Freshwater aquaculture management is not well practiced, and many farmers are practicing on a trial-and-error basis with limited knowledge on the most suitable practices. Namibia currently has no fish feed production plant operating. The above has caused significant barriers in enabling reliable access for farmers to procure feed for their fish. Despite Namibia having the necessary key ingredients to produce the feed there are no processing facilities that can enable them to utilize them. As a result, the feed is imported from South Africa and Zambia which results in extremely high transport costs. This also results in high carbon emissions through long-distance transport as opposed to the fish feed being produced locally. An underdeveloped aquaculture sector (lacking developed production capacity, infrastructure, and market integration) further limits potential for increased food security and sustainable economic growth.

Inland capture fisheries in Namibia are limited mainly to the Chobe River, the Kavango-, Kwando and Zambezi rivers in the Caprivi strip, Lake Liambezi, the Cuvelai Basin, and the Kunene and Orange Rivers. These fishing activities are largely subsistence, with limited commercial activity. Fishers use mainly traditional gears, including baskets, spears, hook and line, as well as gill nets. Recent conservative estimates indicate that the inland capture fisheries sector directly supports the livelihoods of over 280,000 Namibians, making up approximately 11% of the country’s total population.  Livelihood support is in the form of income, employment, socio-economic benefits, food, and nutrition security. Nevertheless, a recent survey shows the fish stocks in the Zambezi and the Okavango Rivers have declined by over 90% since 1985. This illustrates that natural fisheries are under threat from overfishing, ecosystem degradation, climate change and population growth.  Consequently, the potential contributions of these river systems to local food security are threatened. There is limited monitoring of inland fisheries which complicates sustainable management and makes it difficult to implement evidence-based policies. Moreover, there is inadequate knowledge on the potential to develop inland capture fisheries in underutilised water bodies.  On the plus side, Small-Scale Fisheries Organisations (SSFO) have been established in various regions; these provide the platform for improved governance, management and organisation of the sector. 
Namibia’s horticulture and aquaculture sectors also face several cross-cutting challenges. Water scarcity, restricted access to formal markets, substantial post-harvest losses, and minimal value addition are some of the issues facing the two industries. The total content of the country’s dams stood at 55% on 18 March 2024, compared to 70% in the corresponding period last year, representing a decrease of 15%. The water level of most dams is currently low, and only Neckartal and Friedenau dams are above 50%, with their level of full capacity standing at 84% and 55%, respectively. Therefore, the water availability is poor as well as the water quality due to catchment running dry. In communal areas, boreholes damage and stolen pumps in the northern areas further complicate the situation. It is expected that there will be a 40-60% decrease in water tables.3


Smallholder farmers (SHF) face difficulties with inclusive finance, and access to viable inputs, energy infrastructure, energy products, inputs for the optimal use of climate-smart agriculture and aquaculture production systems, and market access. Most smallholder farmers live in shared spaces and have no land ownership. Smallholder farmers' productivity and marketability are impacted by their frequent lack of access to technology, inputs, limited access to loans due to requirements of collateral against the loan, appropriate extension services, affecting their productivity and marketability, and a lack of information on the benefits associated with integration food production.

Transport of produce from the farm or for short distances is typically done on open bakkie (pickup) owned by farmers or traders. Even on longer distances across the country or for large volumes of products open bakkie with unrefrigerated trailer is often used. Product spoilage rates are high, especially with daily summer temperatures above 40-degrees Celsius. Roadside vendors or market traders often do not conduct their trading in a conducive environment and have no infrastructure suitable for maximum production, marketing fresh products and are poorly maintained. Most of the horticultural produce is sold to consumers with very little grading, washing, or packaging at a farm level. Most Namibians purchase their aquacultural and horticultural produce at local markets with limited processing. This is changing, with more of the population shopping at supermarkets because of the absence of the above amenities. There is increasing demand for more highly processed and packaged produce, convenience products, out-of-season products, and specialized varieties.

The field survey during the PPG Phase indicated that the average horticulture and aquaculture production and income for smallholder farmers is high in the Northern targeted sites compared to smallholder farmers in Southern targeted sites. There are also significant constraints for freshwater aquaculture development, in particular in the Southern targeted sites, and experience from past attempts which have failed. When asked about the problems and challenges they encountered, both horticulture and aquaculture smallholder farmers reported challenges in accessing improved seeds, costly fertilizers and agrochemicals, limited supply of fish feeds, fingerlings, and access to lucrative formal markets. Although the horticulture smallholder farmers acknowledged the access to National Horticulture Support Programme of the then Ministry of Agriculture, Water and Land Reform (MAWLR), now MAFWLR, they are not happy with the quantity of fertilizers (8x bags per year), pesticides/herbicides (maximum of 5 liters per year) and seeds they are allowed to receive from this programme.

On the other hand, Namibia is an upper middle-income country, with a fast-growing population and there is a significant demand for horticultural and aquacultural products, but only 47% of horticulture demand is met locally.4 However, the overall unemployment rate stands at 34%, with that of the youth reported at 48% 5, increasingly affected by the economic downturn and compounded by the lingering negative effects of Covid-19 and, more recently, the effects of global political events. The interconnected pressures across Namibia’s food and environmental systems threaten ecosystem health, livelihoods, and food security. This highlights the need for a paradigm-shift to ensure alternative sustainable food production systems, such as integrated aquaculture – horticulture are supported and developed. 












Major Drivers and Root Causes 

· Inappropriate and unsustainable practices: Horticulture and aquaculture practices are not adequately responding to the new challenges linked to environmental degradation, climate change, including lower soil quality and variable weather patterns and increased extreme events. Faced with decreasing yields and low access to inputs, farmers often turn to clearing more land, which only negatively feeds back into the key issues (e.g., soil loss, soil degradation, reduced infiltration, etc.). The adoption of conservation agriculture, climate-smart practices and other sustainable agriculture practices is slow at best, despite promising results; there are examples of them being undertaken in private and community land, but they are too rare to provide the necessary change at catchment, let alone national, level.
· Rural poverty and dependence on primary sector: Namibia is an upper middle-income country, one of only eight in Africa6. The economy has grown substantially since Namibia’s independence in 1990. This economic growth has made high living standards possible for many, but a large segment of the population has not yet been drawn fully into full participation in a modern economy, with all the benefits that this entails, resulting in one of the most unequal income distributions in the world. This is the central reason for poverty in Namibia today, with extreme inequalities in income distribution and standard of living, and a large rural population heavily dependent on the agriculture and inland fisheries sectors. In addition, the horticultural and aquacultural sectors are predominantly led by smallholder farmers, largely relying on rainfall, and are lacking in management and technical skills and access to finance. This significantly exposes local communities to the vagaries of the weather which renders their livelihood very vulnerable, especially for households with very few alternative sources of food and income in the event of poor rainfall. With climate change, droughts and floods are becoming more frequent, further exposing smallholder farmers and their dependents to loss of income, food insecurity and poor nutrition which in turn increases poverty levels.
· Climate change and variability: Climate change and variability are already affecting Namibia, which has experienced greater incidences of dry spells and intense rainfall events over the last two decades. These changes have led to an increase in the frequency of floods, droughts, pest, and disease outbreaks, with severe economic and social consequences. Even with a projected increase in total annual rainfall, the number of rainfall events is likely to decrease, with significant increases in the intensity of each rain episode interrupted by longer dry spells. 
· Limited economic choices for alternative livelihoods in communities: Rural population relies heavily on the natural resources around them, but still, they need innovative and business ideas to use them efficiently. While there have been several government intervention programmes and project-led efforts to provide communities with assistance and opportunities, they are not fully utilised. In most cases, SHFs are taking uninformed business ventures which will not yield tangible results or income, with a lack of uptake business ventures in the long term and at a larger scale. Much of the reluctance to adopt climate smart approaches is due to the lack of proof of their economic viability. Simultaneously, these alternate livelihood options should help promote sustainability, especially in the face of changing conditions due to climate change.

Barriers

With a view to contributing towards food systems transformation, the Government of Namibia recognizes that the contribution of aquatic foods and ecosystems to the national economy and social welfare is critical because aquatic ecosystems provide jobs, food, ecological services, tourism opportunities, livelihood, and nutrition security for many riparian communities. Therefore, the Government of Namibia prioritizes the development of inland capture fisheries and aquaculture as priority socio-economic development sectors. Investment opportunities exist for the aquaculture and horticulture sector in Namibia. However, there are several challenges/barriers faced, namely:

· Barrier 1: Unharmonized Legal and Policy Instruments Related to Smallholder Freshwater Aquaculture and Inland Fisheries: Namibia’s legal and policy frameworks governing aquaculture and inland fisheries are fragmented, with overlapping and sometimes contradictory regulations. The lack of integration between ministries responsible for agriculture, water, and fisheries creates uncertainty in project planning, licensing, and resource allocation. Zoning and water use policies are not streamlined for smallholder aquaculture, leading to bureaucratic delays and difficulties in obtaining permits. Weak enforcement and inadequate policy support limit the sector’s growth, particularly for small-scale farmers. Need for policy harmonization: Coordinated governance between sectors would create an enabling environment for smallholders. There is a National Action Plan for small-scale fisheries (SSF), and there is a need to assess policy gaps for this sector, as it is an important sector of significant socio-economic importance.  
· Barrier 2: Limited Capacity and Direction for Land Use Planning (Site Selection and Zonation) to Support Aquaculture Development: Namibia lacks a comprehensive land use planning framework tailored for market-driven aquaculture development in areas with suitable conditions (biophysical, infrastructure, access to markets etc). Site selection is often ad hoc, with smallholders facing challenges in identifying areas with suitable water resources, soil conditions, and access to infrastructure and markets. Environmental risks such as water contamination, soil erosion, and habitat degradation are often not systematically assessed before siting aquaculture projects. Need for spatial planning tools: GIS-based mapping and aquaculture suitability assessments could guide zoning and site selection.
· Barrier 3: Limited Availability of and Access to Quality Fish Feed: Dependence on imported feed increases costs, making smallholder aquaculture financially unsustainable. Local production of feed is almost non-existent, and there is limited knowledge on formulating cost-effective, nutrient-rich fish feed at the household level. High transport costs for imported feed add further barriers to affordability and access. Availability of quality ingredients such as fish meal, soybean, and other protein sources is limited in Namibia.
· Barrier 4: Poor Aquaculture Species Diversification and Access to Fast-Growing Species: The current species used in freshwater aquaculture (eg. Of Tilapia spp.: three spot tilapia Oreochromis andersonii, redbreast tilapia Coptodon rendalli (both natives) and Mozambique tilapia O. mossambicus (non-native already introduced in Hardap and Kharas) have limited genetic improvement programs, leading to slow growth rates and low productivity. There is a lack of alternative species suited for Namibian inland conditions, such as common carp Cyrpinus carpio (non-native), and catfish (Clarias gariepinus) and other native species with better growth potential. Smallholders have restricted access to hatcheries that supply high-quality, fast-growing fish species. Need for hatchery investment close to areas with significant aquaculture development potential promoting genetic improvement selective breeding, and hatchery development could enhance aquaculture productivity (The project will promote use of native spp. only). 
· Barrier 5: Limited Access to Finance and Inputs: Small-scale farmers have limited business capacity and in addition struggle to obtain loans due to a lack of collateral, high interest rates, and stringent lending conditions. High costs of aquaculture infrastructure, including tanks, ponds, and water pumping systems, make entry into aquaculture capital-intensive. Financial institutions lack tailored loan products for smallholder aquaculture, discouraging investment. Access to critical inputs (feed, seed, equipment) is restricted due to weak supply chains.
· Barrier 6: Limited Knowledge and Technical Capacity for Sustainable Integrated Aquaculture-Horticulture Practices: Smallholders lack the technical know-how to implement sustainable aquaculture-horticulture systems at scale. Training programs are limited, and existing extension services are under-resourced, understaffed, and poorly equipped. The lack of demonstration farms and extension materials hinders farmer adoption. Integration of aquaculture with horticulture (e.g., using fish waste as fertilizer for crops, and plant waste as feed for fish) is poorly understood.
· Barrier 7: Limited long-term commitment and investment for the management and development of the Small-scale capture fisheries sector:  There are inappropriate and/or insufficient monitoring and management efforts and in some areas in-existent management, promoting effective community-based or co-management approaches. Small-scale inland fisher folk tend to receive a low value for their products due to control of middlemen and a lack of regulatory oversight of the value-chain as part of the fisheries management system. Opportunities for developing sustainable inland capture fisheries development in underutilised waterbodies are unknown.
· Barrier 8: Lack of Established and Accessible Markets for Freshwater Fish Products: Smallholder farmers struggle to access formal markets, with poor linkages to retailers, wholesalers, and consumers. No structured value chain exists for farmed fish in inland regions, limiting profitability. Consumer awareness is low, and there is competition from imported seafood. Cold chain infrastructure (e.g., storage and transport) is weak, leading to high post-harvest losses.
· Barrier 9: Limited Opportunities, Capacity, and Inputs for Value Addition: Most fish products are sold fresh, with little processing or value addition (e.g., smoking, filleting, fish-based products). Lack of processing facilities and training on value addition limits income diversification. Market demand for processed fish is underdeveloped, with consumers preferring imported alternatives.
 
Justification for the project 


As outlined above, Namibia faces significant environmental and socio-economic challenges, with interconnected pressures across its food and environmental systems threatening ecosystem health, livelihoods, and food security. Within this context, the coordinated development of sustainable integrated aquaculture–horticulture approaches present a valuable opportunity for intervention under the GEF-8 Food Systems Integrated Program (FS-IP). This project aligns directly with the FS-IP's objectives to catalyse transformation toward nature-positive, resilient, and pollution-reduced food systems. 

Namibia’s integrated food system sectors remain underdeveloped, constrained by biophysical limitations, water scarcity, complex regulatory frameworks, social inequality, and limited technical capacity. At the same time, this lack of development provides a unique opportunity to embed sustainability, equity, and resilience into their foundation. By leveraging science-based, evidence-driven approaches, the project ensures that interventions are not only effective and scalable but also responsive to local realities and global environmental goals.

By strengthening domestic integrated aquaculture–horticulture production systems, the project builds resilience to future shocks, ensuring food security and livelihoods while reducing reliance on external markets. In line with GEF-8 FS-IP priorities, the project employs climate-smart technologies, ecosystem-based management approaches, and locally appropriate feed strategies, ensuring strict adherence to environmental parameters and protection of biodiversity.

The project will engage in targeted advocacy with traditional authorities, who are mandated to administer communal land including land allocation, to promote and facilitate equitable access to land for women, youth and marginalised groups for the establishment of integrated horticulture and aquaculture projects. The project will further build capacity for women, youth and marginalised groups targeting financial inclusion through financial literacy and skills development, advocacy with financial institutions for the development of accessible financial products and facilitating access to these financial products. The Resource Mobilisation Strategy to be developed through the project will prioritise financing mechanisms targeting women, youth and marginalised groups. Targeted investments in infrastructure and market integration will prioritise the participation of women, youth, and marginalised groups through targeted support towards these groups. Collectively, these interventions will address systemic inequities and remove barriers that have historically limited their access to resources and opportunities. 
In summary, this project aligns with the GEF-8 FS-IP by providing a science-led platform for sustainable transformation. Integrating innovative technologies and inclusive approaches contributes towards Namibia's food system challenges while demonstrating how integrated aquaculture–horticulture approaches can be developed sustainably within significant constraints, as well as demonstrating inland fisheries management and development in arid areas. This ensures the dual delivery of local benefits and global environmental outcomes, offering a replicable model for similar contexts worldwide.

Given the infant stage of the aquaculture sector in Namibia, the Baseline Scenario assumes negligible production and contribution to a food system transition in the country. Agriculture is likely to continue evolving with a heavy reliance on livestock, potentially leading to further land degradation and limited progress in crop production, as well as increased negative contribution and vulnerability to climate change. It is also unclear whether aquaculture would remain underdeveloped or if the government would successfully develop it under current circumstances.  In either case, critical inefficiencies would remain, stalling the effective and efficient development of the sector. 

In the With Project Scenario, the project aims to foster the development of a more integrated and sustainable aquaculture-horticulture sector that will contribute to a food systems transition in Namibia. So, it is realistic to expect that the primary impact on core indicators will be through: improved natural resource use efficiency (including increased water productivity, reduced energy consumption/adoption of renewable energy, and more efficient land use through integrated farming practices); enhanced pollution management; reduced land degradation through sustainable improvements in land use planning, and crop and livestock production; and inland capture fisheries management and development.
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The Circular Integrated Aquaculture-Horticulture Systems for Climate Resilience in Namibia (NamiGreen) Child Project addresses the above-mentioned challenges and barriers by promoting circular agricultural systems that efficiently use water, nutrients, and other resources through the integration of aquaculture (fish farming) with horticulture (vegetable farming). This system allows for recycling nutrients and water between fish farming and plant production, reducing overall water consumption while enhancing crop and fish yields. The project will also focus on strengthening inland fisheries development and management. The project targets five areas, namely: Calueque-Oshakati Canal (Omusati region), Kavango West, Kavango East, Aminuis’ springs (Omaheke region) and Neckartal Dam, Snyfontein Community (//Kharas region) (Figure 2).  

                                                                                  [image: ]


Figure 2: Regions of Namibia 






Promoting integrated aquaculture - horticulture systems and improving inland capture fisheries fto create a more sustainable and resilient food system and diversifying food production and improving access to nutritious foods will enhance food and nutrition security, and contribute to poverty reduction, at both the household and community levels. Integrating different agricultural components will improve resource use efficiency, with better water management, reduced reliance on synthetic fertilizers, and improved soil health, all contributing to reduced land degradation and sustainable resource management. Furthermore, the project will drive economic growth and improve livelihoods by creating diversified income sources, increasing employment opportunities, strengthening value chains, and improving market access for farmers. The project will achieve this through, among other:

· Developing land-use management capacity and planning, ensuring suitable areas are identified for integrated production considering environmental, economic, and social factors.
· Facilitating linkages among relevant stakeholders, including extension and private sector actors along the value chain.
· Supporting a transition from fossil fuels to renewable energy sources.
· Training on sustainable practices:
· Promoting sustainable livestock management practices like manure management to reduce environmental impact and enhance productivity. 
· Climate-smart horticulture through water-efficient irrigation and good agronomic practices.
· Sustainable aquaculture systems to improve water productivity, utilize on-farm feed production, and connect value chain stakeholders. 
· Promoting livestock-fish-crop integrated systems where waste from one component, like livestock manure, becomes a valuable input for another, such as aquaculture fertilizer, minimizing pollution and maximizing resource efficiency. 
· Providing extensive training and capacity-building programmes across the entire value chain in partnership with academic and training institutions.
· Ensuring policy coherence, regulatory harmonization and interinstitutional coordination and collaboration. 
· Promoting sustainable inland capture fisheries governance, management and development.  

The NamiGreen project will fit within the FSIP Global Coordination Project (GCP). Integrated across the project’s four components and complementing the broader project design are numerous capacity-building, knowledge management and awareness-raising activities that link directly to the FSIP GCP. This will ensure a cohesive and comprehensive approach to the project’s implementation within the FSIP GCP. With the GCP providing coordination and facilitation support, the project will work closely with regional FSIP aquaculture-focused Child Projects in Angola and South Africa (as well as those in other parts of the world) to ensure the sharing of progress, lessons and best practices related to project implementation, contributing to the building of partnerships and communities of practice within the FSIP and, ultimately, the sustainable expansion of the aquaculture sector in southern Africa region and the world as a whole. This will include exchange visits and coordination meetings, amongst other activities, focused on capacity building and knowledge sharing.

The project will engage a diverse range of private sector stakeholders to support innovation, infrastructure development, value chain development, and market access in integrated horticulture and aquaculture. By forming strategic partnerships, it will advocate for co-financing of production models, input supply (such as feed), and the establishment of processing facilities. Value chain actors will contribute to technology transfer, training, and marketing, while partnerships with financial institutions will be forged to advocate for access to credit and/or start-up capital for integrated production systems and related infrastructure. Essentially, partnerships with the private sector will increase the capacity of integrated horticultural producers and fish farmers, expanding their economic opportunities, enabling scalability, and supporting the project’s long-term outcomes.

By working together and sharing knowledge and expertise, stakeholders across the food system can create a more sustainable and resilient system that benefits both people and the planet. The project is an appropriate and suitable option for tackling the systemic challenges of global food systems and achieving the desired transformation with multiple GEBs. The project’s Theory of Change (ToC) diagram is presented in Figure 2 below.


Theory of Change 
 
The main objective of the project is to enhance the sustainability, resilience, and inclusivity of Namibia’s food systems by strengthening integrated aquaculture-horticulture and inland small-scale capture fisheries as viable pathways for food and nutrition security, climate change adaptation, and rural livelihoods. Its aim is to contribute to transforming Namibia’s aquaculture sector into a primary fish production by integrating an ecosystem approach to inland aquaculture with climate-smart horticulture production, targeting community and household-level food systems. By leveraging the synergy and integration between aquaculture and horticulture, the project will address multiple environmental challenges.

Contribution of the project to the FSIP Theory of Change

At the 1st order outcome level, the project will contribute to the following outcomes of the FSIP: i) National and international governance frameworks enhanced in support of FS transformation — via Output 1.1.1: Improved, enhanced and gender-responsive policy, planning and governance frameworks and institutional capacity development that support sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries; ii) Pathways for public and private investment in FS sustainability are defined and implemented — via Output 1.1.2: Increased support for small-holder farmers, small-scale fish farmers and small-scale fishers to adopt circularity through improved integrated systems, and Output 2.1.1: Gender-inclusive viable production models (integrated horticulture, aquaculture, small-scale fisheries) developed, tested and implemented in partnership with the private sector to empower local communities (including species, facilities, husbandry, and inputs); iii)  Increased availability of and access to finance in support of FS sustainability — via Output 3.1.1: Awareness raised, and capacity improved for better market access; iv) Strengthened planning frameworks and capacities support FS transformation — via Output 1.1.1: Improved, enhanced and gender-responsive policy, planning and governance frameworks and institutional capacity development that support sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries, and Output 1.1.2: Increased support for small-holder farmers, small-scale fish farmers and small-scale fishers to adopt circularity through improved integrated systems; v) New and strengthened value chains and business models support  FS sustainability — via Output 3.1.1: Awareness raised, and capacity improved for better market access, Output 3.1.2: Market linkages for small-holder farmers and small-scale fish farmers supported, and Output 3.2.1: Post harvest loss reduced through promotion of value addition; vi) Knowledge and innovation in FS sustainability effectively generated and managed — via Output 4.1.1: Sharing of knowledge between key stakeholders, including local communities, regional government agencies, NGOs and the private sector, and learning as a basis to identify and implement Integrated Food Systems; and vii) Monitoring, evaluation and coordination for enhanced program impact — via Output 4.2.1: Monitoring across the project target areas including inland aquaculture and small-scale fisheries improved, and the project’s M&E output: The Project Monitoring and Evaluation plan was effectively developed and implemented to ensure that the project outcomes and impacts were systematically monitored, reviewed, and evaluated.

At the 2nd order outcome level, the project will contribute to the following outcomes/pathways of the FSIP: Pathway 1 — Strengthened collaboration and governance enabling food system transformation from global to local levels; Pathway 2 — Widescale and sustained transformation of finance supply in support of sustainable food systems; Pathway 3 — Widescale and sustained transformation of farm and landscape management, generating a critical mass of sustainably produced food; and Pathway 4: Food system transformation is evidence-based and adaptively managed.
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Figure 3: Theory of Change
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Expected results

Component 1: Creating an enabling environment by improving policy coherence, coordination, and institutional capacity for integrated aquaculture-horticulture and inland small-scale capture fisheries

Coordination of some activities is fragmented due to duplication or overarching roles and allocation of resources, notably between the Ministry of Agriculture, Water and Land Reform, Ministry of Fisheries, and Marine Resources, as well as the Regional Council on regional income development projects. While policies acknowledge climate change, there is limited practical integration of climate adaptation strategies into existing agricultural frameworks, particularly in horticulture. Component 1 aims to address these gaps with modern, climate-smart practices to enhance the sector’s resilience.

Although Namibia has robust policies for agriculture, fisheries and water management system, there are governance coordination gaps between local and national agencies, especially in implementing projects of aquaculture-horticulture and inland small-scale capture fisheries, as well as water conservation measures. A more integrated approach between these sectors is important. Associated infrastructure which can be linked or contributed to integrated aquaculture and horticulture should be applied during the planning phases. This will further harmonize the development of the aquaculture and horticulture production systems.

Namibia launched a National Plan of Action for Small-Scale Fisheries (NPOA-SSF) in 2024, premised on the Voluntary Guidelines for Securing Sustainable Small-Scale Fisheries in the context of Food Security and Poverty Eradication (an international instrument focused on recognizing and supporting small-scale fisheries). The NPOA defines agreed national strategies to support small-scale capture fisheries including through training; ecosystem-based management and resilience-based approaches. The project will support implementation of identified management measures as proposed in the NPOA-SSF.
While policies exist, the capacity of local institutions to implement these policies—particularly in rural and marginalized areas—is often limited. This component will address the need for effective training programs, for integrated aquaculture-horticulture and inland-scale capture fisheries. The project, through the MAFWLR, will strengthen the enabling environment for sustainable utilization of capture fisheries. While policies exist, the capacity of local institutions to implement these policies—particularly in rural and marginalized areas—is often limited. This component will address the need for effective training programs, for integrated aquaculture-horticulture and inland-scale capture fisheries.

Component 1 will encompass various complementary interventions with the overall aim of enhancing the policy and regulatory framework for integrated aquaculture – horticulture and inland capture fisheries food systems in a way to meaningfully contribute to the sustainable transformation of overall Namibia’s food systems. This component focuses on optimising and harmonising policies and regulations across the three sectors securing their integration to result in more efficient food production. The primary focus will be on the review and analysis of relevant plans and policies, with a view to providing recommendations for the mainstreaming of integrated aquaculture-horticulture and circular economy principles, and improved governance of the inland capture fisheries sector. Special attention will be paid to removing systemic barriers, particularly those affecting marginalised groups. This includes addressing obstacles to accessing finance, limited opportunities, capacities and inputs for value addition, limited capacity for land use planning, etc. Gender considerations during this component will align policy and regulatory coherence and coordination with international, national, and sectoral obligations and ambitions governing gender and social inclusion.
 
Outcome 1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and sustainable inland small-scale capture fisheries.

 
Output 1.1.1: Improved, enhanced and gender-responsive policy, planning and governance frameworks and institutional capacity development that support sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries

Activity 1.1.1.1: Comprehensive review and gap analysis of relevant plans and policies to develop recommendations for mainstreaming integrated aquaculture-horticulture, circular economy principles, and enhanced inland fisheries governance. 
Sub-activities under Activity 1.1.1.1 are presented below: 
 
· Identify key stakeholders, including government agencies, academic institutions, NGOs, the private sector, and local communities to support inclusive and participatory processes throughout the review analysis and strategy development phases 
· Conduct a comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture with the objective of identifying where these can be adapted and/or enhanced to better support integrated aquaculture-horticulture 
· Conduct gap analysis on inland small-scale fisheries policy and make recommendations to fill this gap 
· Conduct targeted stakeholder consultations during strategy formulation to ensure the plans are inclusive, practical, and actionable 
· Review Namibia’s agriculture policy to mainstream aspects of integrated aquaculture-horticulture production 
· Provide training to senior officials to enable identification and risk assessments of Aquaculture Development Zones (marine and inland aquaculture) and undertake the Risk Assessment 
· Commission a study to assess the technical, financial and management requirements for PPPs for Inland Aquaculture Centres 
 
Activity 1.1.1.2: Identify and mainstream integrated aquaculture-horticulture and circular economy principles into spatial land-use and water resource planning processes, while developing clear guidelines to support implementation.
 
Sub-activities under Activity 1.1.1.2 are presented below: 
 
· Develop multi-user guidelines and training materials to introduce circular economy principles to achieve transformation towards sustainable integrated aquaculture-horticulture systems aimed at optimising land-use practices 
· Provide training to senior officials on spatial land use planning for integrated aquaculture-horticulture systems 
· Develop management plans for circular economy integrated aquaculture-horticulture food systems 
 
Activity 1.1.1.3. Review and strengthen governance frameworks to promote effective cross-sectoral coordination between all relevant water and land users, establishing joint planning mechanisms, clear institutional roles, and collaborative decision-making processes at national and local levels.

Sub-activities under Activity 1.1.1.3 are presented below: 
 
· Undertake a capacity needs assessment for gender-responsive aquaculture-horticulture and small-scale capture fisheries production systems — to include a focus on agri-entrepreneurship and value chains 
· Develop and implement guidelines and training packages by using inclusive and participatory approaches for national and local government 
· Provide gender transformative training to small-holder farmers on community-based integrated aquaculture-horticulture systems 
 
Activity 1.1.1.4: Conduct a capacity needs assessment and, using inclusive and participatory approaches, develop targeted training packages for local and national Government on implementing gender-responsive integrated aquaculture – horticulture systems and sustainable small-scale capture fisheries, with an emphasis on agri-entrepreneurship and value chain development.  

 Activity 1.1.1.5: Assess extension service needs for integrated aquaculture-horticulture systems and small-scale inland fisheries, develop training programs to address identified gaps, and implement targeted extension services to support producers in both sectors
 
Sub-activities under Activity 1.1.1.5 are presented below: 
 
· Undertake a participatory needs assessment to determine extension service needs of target, beneficiary communities (small-holder farmers and small-scale fishers) 
· Develop a manual on extension services for integrated systems for small-holder farmers and small-scale fishers 

Activity 1.1.1.6: Deliver specialised training courses on land use assessment and GIS-based suitability mapping to identify high-potential areas for integrated horticulture-aquaculture systems.  

·   Contribute to ongoing (national) area-based land use planning activities being led by MEFT 
· Train senior officials on GIS use and implement tools to map, plot, evaluate and monitor project sites 

Activity 1.1.1.7: Establish a Technical Advisory Committee (TAC), comprising representatives from MFMR, MAWLR, MEFT and other relevant institutions, with clear roles and responsibilities and coordination mechanisms to supporting the transformation towards sustainable integrated aquaculture-horticulture systems and improved inland capture fisheries governance.

 Sub-activities under Activity 1.1.1.7 are presented below: 
 
· Undertake an institutional assessment of relevant ministerial and inter-ministerial agencies and sub-national counterparts that would be involved in the committee 
· Develop a ToR for the TAC outlining the committee’s objective, operational plan, and roles and responsibilities of the members 
· Constitute the IMC through nominations 
· Support quarterly and/or ad hoc IMC meetings and implement meeting recommendations to improve decisions 
· Engage in regular consultation and communication with other relevant stakeholders 
 
Activity 1.1.1.8. Conduct a Strategic Environmental and Social Assessment (SESA) to inform the development of effective policy, planning, and governance frameworks.

 Sub-activities under Activity 1.1.1.8 are presented below: 
 
· Prepare scoping studies 
· Carry out baseline assessments 
· Prepare Risk analysis 
· Prepare SESA 
 
Activity 1.1.1.9: Assess and develop policy recommendations to improve access to finance for small-holder farmers and small-scale fish farmers transitioning to integrated aquaculture-horticulture systems, with a special focus on financial inclusion for women and marginalised groups.

Output 1.1.2: Increased support for small-holder farmers and small-scale fish farmers to adopt circularity through improved integrated systems

Activity 1.1.2.1: Develop guidelines, frameworks and training materials to support the establishment of circular and integrated aquaculture systems within Aquaculture Development Zones, building on previous studies and incorporating stakeholder inputs.
Sub-activities under Activity 1.1.2.1 are presented below: 
 
· Training, capacity development and subsidy schemes from Government (for small-scale farmers) 
· For small-scale fishers – provide training to address post-harvest loss and food loss waste 
· Develop training manuals and provide training on circularity and integrated systems to senior officials, training of trainers and small-holder farmers 
 
Activity 1.1.2.2: Conduct economic valuation studies on selected demonstration projects to quantify and showcase the value of increased circularity and waste reduction in integrated systems, disseminate the results widely, and facilitate training workshops on Payment for Ecosystem Services (PES) and related economic benefits.  

 Sub-activities under Activity 1.1.2.2 are presented below: 
 
· Identify the target pilot projects and undertake / prepare a baseline report 
· Conduct an economic valuation study to assess the value of increased circularity and waste reduction in integrated food systems and assess the impact of the project towards socio-economic status, and pinpoint areas that need improvement for future strategies 
· Validate the study through stakeholder-driven participation process 
· Develop a monitoring and evaluation framework to assess the effectiveness of instruments implemented to increase circularity and waste reduction  
 
Component 2: Sustainable integrated aquaculture-horticulture and small-scale capture fisheries production

Namibia is concerned about climate change’s impact on food security and livelihoods, particularly given that much of the population is heavily reliant on the agriculture sector. It is anticipated that many dimensions of food security, such as food availability, food accessibility, food utilisation and food systems stability, will be affected by climate change. Its impacts will be both short-term, resulting from more frequent and more intense extreme weather events, and long-term, caused by changing temperatures and precipitation patterns. People who are already vulnerable, marginalised and food insecure are likely to be the first affected. In rural settings, where over 70% of Namibians reside and depend on agriculture, subsistence farming already faces various socio-economic challenges due to a lack of income-generating activities/income inequalities, unemployment, etc. NamiGreen project recognised the need to strengthen the resilience of rural people to climate change and to help them cope with the threat it poses to their food security and livelihoods. 

This component aims to promote integrated and ecosystem-based aquaculture horticulture and develop a sustainable value chain, including sourcing sustainable feed, establishing and/or intensifying production, diversifying species, and processing. These developments include the implementation of new integrated aquaculture-horticulture farming technology and assessing the potential for the development of sustainable inland fisheries management at Neckertal Dam. Freshwater fish production will benefit from research on increasing the availability of seed, testing alternative renewable energy sources, testing aquaponic systems, and implementing incubation models for small-scale fish farmers.  This component is closely aligned with Component 3, as the project’s focus on developing sustainable and integrated aquaculture–horticulture relies on a value-chain development approach.

Waste reduction is an important aspect of this component. In this context, “waste generated” refers to all biological or organic materials produced during aquaculture and horticulture operations that are not directly used as primary marketable outputs. In aquaculture, this includes uneaten feed, fish faeces, sludge, mortalities, and nutrient-rich effluent. In horticulture, it includes crop residues, plant trimmings, spoiled or rejected produce, and discarded planting material. Waste will be measured primarily by volume or dry weight, depending on the waste type and site conditions, to ensure consistent and comparable tracking of reductions and reuse across demonstration sites. To ensure accurate measurement of the project's impact and avoid double counting, waste reduction will specifically quantify the overall decrease in waste generation from improved efficiencies, while waste conversion to compost will distinctly measure the volume of aquaculture waste repurposed for horticulture. These are tracked as complementary, yet separate, metrics to reflect both the absolute reduction of waste and its beneficial reuse within circular systems. 

While aquaponics systems are known in Namibia, they are rarely adopted by small-scale farmers due to their relatively high-tech requirements—particularly in dry regions where careful water quality and recirculation management are essential for sustaining plant and fish health. To address this, the project outlines a phased strategy to improve accessibility through tailored technical and financial support, including partnerships and mechanisms that reduce entry barriers. The approach includes promoting simple, scalable aquaponic models suited for smallholders, supported by adequate inputs, training, and operational routines. To de-risk investments and build confidence among funders and farmers, the project will provide training on business planning and financial management, link farmers to funding institutions, and raise awareness of aquaponics’ viability. Capacity development will also cover system monitoring and management, with opportunities for hands-on, South–South learning in collaboration with South Africa’s Food Systems Implementation Platform (FSIP) project. Furthermore, the Environmental Investment Fund (EIF) and its affiliated financial management firms are positioned to offer financial support for aquaponics system establishment. The project will implement a mechanism that will link smallholder farmers to private sector farmers, this will have an added advantage for innovation, improved quality of products and sustainable production.

Government and privately supported hatcheries that could be scaled up include Kamutjonga Inland Fisheries Institute (Gov), Onavivi Inland Aquaculture Center (Gov), Eco Fish Farm (PPP), Hardap Inland Aquaculture Center, Ongwediva Inland Aquaculture Center, and Mpungu Fish Farm (Gov). The effectiveness of the agricultural extension service and its potential expansion to include aquaponic systems is assessed, and cooperation opportunities with research, academic, or other institutions for developing and testing locally produced fish feed are explored. This includes working with the University of Namibia Sam Nujoma Campus (Research Development in Feed, aquaponic systems, and academia) and leveraging the Ministry of Agriculture Water Fisheries and Land lab for proximate analysis of feed products. Cooperation with Meatco, Etosha Fishing, and Tunacor as suppliers of bloodmeal and fishmeal, and Uukumwe Youth Empowerment Consortium as a supplier of seal meal, is also detailed to explore local feed ingredient options.

The project will test solutions in 23 sites across 5 areas (Neckartal, Aminuis, Kavango West, Kavango East and Omusati regions). Pilot activities to be implemented across aquaculture–horticulture systems in selected sites are designed to refine practices, identify scalable solutions, and address local environmental and socio-economic challenges.
The project will also stimulate creation of green jobs. For the purposes of this child project, green jobs are defined as jobs that promote ecological sustainability, reduce environmental impact, and enhance resource use efficiency while producing food through the synergistic cultivation of aquatic and plant-based systems. These jobs will play a crucial role in transitioning to sustainable agri-food systems by reducing carbon footprints, improving resource use, and supporting biodiversity, while also creating inclusive economic opportunities. 

Best practices for disease prevention and pollution control will be implemented in integrated aquaculture-horticulture systems, including regular water quality monitoring, bio-security protocols, and waste management strategies to prevent accumulation of pollutants in food products and the environment.

Outcome 2.1:  Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved, including increased circularity and waste reduction, to stimulate creation of green jobs

Output 2.1.1: Gender-inclusive viable production models (integrated horticulture, aquaculture, small-scale fisheries) developed, tested and implemented in partnership with the private sector to empower local communities (including species, facilities, husbandry, and inputs)

 
Activity 2.1.1.1: Engage private sector and small-holder farmers (entrepreneurs), ensuring balanced participation of women and men, on strategies to promote support for inputs for integrated horticulture/aquaculture projects (e.g. construction of cages, pond construction and fish feed production ingredients), with specific attention to addressing gender-specific constraints in accessing inputs.  

 Sub-activities under Activity 2.1.1.1 are presented below: 
 
· Identify private sector partners and small-holder farmers (entrepreneurs) and engage them on input requirements for integrated systems 
· Undertake an assessment of the physical implementation process and develop Terms of Reference 
· Design engineering plans (for basic pond construction) 
· Develop production models of cages and pond construction 
 
Activity 2.1.1.2: Design and implement business models and implement integrated aquaculture-horticulture demonstration projects, including land use plans in 23 sites across 5 areas (Neckartal, Aminuis, Kavango West, Kavango East and Omusati regions), ensuring women's equitable participation in design, implementation, and benefits.  
 
Sub-activities under Activity 2.1.1.2 that may be undertaken in selected sites are presented below: 
 
· Hold an inclusive National inception workshop to (i) discuss requirements and needs for each site and (ii) hold site specific - stakeholder consultations and engagement and site meetings to map key activities per site (building onto proposed activities from the field assessment)  
· Support to establishment of new and improvement of existing hatcheries and, especially brood stock for the Catfish and Tilapia species (e.g. Aminuis) – three hatcheries have been identified and prioritized by MFMR (Onavivi, KIFI and Hardap IAC) for revamping and increasing production 
· Enhancement plans specific for each of the identified and prioritized hatcheries 
· Design and develop business concepts for each demonstration project including inputs, development phases and capacity development support required 
· Improve access to improved seeds (hybrid) 
· Support significant horticulture associations with planting and harvesting equipment 
· Advocate peer-to-peer networking among the 23 sites for knowledge and skills transfer 
· Integrate renewable sources of energy into horticulture-aquaculture production (solar water pump) 
· Support small-holder farmers with shade net house 
· Process shed and storage 
· Conduct ESIA studies and prepare an ESMP on selected demonstration projects to identify and assess the potential impacts of the integrated system and propose mitigation measures 
· Prepare a Livelihood Action Plan, Cultural Heritage Plan and Indigenous Peoples Plan for the selected aquaculture-horticulture demonstration sites to ensure aspects of livelihood, cultural heritage and the Indigenous Peoples present in these sites are addressed 

  Activity 2.1.1.3: Develop a sustainable fisheries development and management framework for Neckertal Dam, including assessment of fish stock potential, access rights, basic infrastructure needs, and local market opportunities that complement nearby integrated aquaculture-horticulture systems and address gender-specific roles and constraints in the value chain.

Output 2.1.2: Technical support and capacity provided to small-scale fish feed producers to produce on farm feeds using local ingredients and to improve production and inputs (e.g. improved breeding; fish feed production etc.)

Activity 2.1.2.1: Secure fish feed for pilot demonstration sites and conduct a national audit on the possible ingredients that can be used to produce fish feed 
 
 Sub-activities under Activity 2.1.2.1 are presented below: 
 
· Source fish feed to support interim project activities – can be provided to small-scale fish farmers as a subsidy 
· Establish guidelines for on-farm feed formulation and create a feed formula 
· Identify sources of essential mineral and vitamins to be registered and readily available for feed producers to have easy access locally 
· Identify suitable laboratories and assess their capacities to test fish feed against required standards including plans for capacity building to fill gaps 
 
Activity 2.1.2.2: Identify and make provisions for essential minerals and vitamins to be registered and made readily available for feed producers to have easy access locally

 Sub-activities under Activity 2.1.2.2 are presented below: 
 
· Create feed formula 
· Make feed readily available to feed producers 

Activity 2.1.2.3. Conduct trials of different feed formulations using local ingredients to optimise growth rates, feed conversion ratios, and cost-effectiveness for target species.

 Activity 2.1.2.4. Develop and deliver targeted training programs for small-scale fish feed producers on formulation techniques, quality control, and storage methods using locally available ingredients.

 Sub-activities under Activity 2.1.2.4 are presented below: 
 
· Develop guidelines for enhancing innovative breeding methods on aquaculture 
· Identify and train aquaculture farmers on enhanced breeding methods (e.g. broodstock capture; fingerlings production etc.) 
· Training of farmers on traceability, certification, and labelling systems for SMEs/MSMEs 

Activity 2.1.2.5. Develop and implement improved breeding and hatchery protocols for key aquaculture species, establish demonstration breeding facilities at selected sites, and provide hands-on training for aquaculture farmers on broodstock management, spawning techniques, and juvenile rearing practices.

 Activity 2.1.2.6. Initiate a small-scale farmer support programme for pond construction, including technical guidelines, construction training, and follow-up technical support.

 Sub-activities under Activity 2.1.2.6 are presented below: 
 
· Identify small-scale farmers  
· Develop training manuals 
· Provide training to small-scale farmers including demonstration of good on-farm practices 
 
Outcome 2.2: Capacities for sustainable integrated aquaculture-horticulture production strengthened

Output 2.2.1: Gender responsive training and capacity development including sustainable fish production and harvesting practices

Activity 2.2.1.1: Develop and implement targeted training programs for women farmers addressing leadership, business, and technical skills, while establishing women's farmer groups to facilitate knowledge sharing.

Sub-activities under Activity 2.2.1.1 are presented below: 
 
· Capacity assessment for MFMR and needs) - Technical training for senior officials (extension officers) on basic designs for small-holder fishponds / integrated farming (including materials check list) including viability assessment (design programmes) small-scale business model for integrated aquaculture / horticulture systems (small, medium, large) 
· Identify lead farmers - model farmers that can be supported to achieve sustainable production (use key criteria as identified by MFMR) - apply aquaculture-horticulture production principles and system through re-skilling and up-skilling of lead farmers, exchange visits and extension services 
· Training materials were developed and are available – the project to improve, print, distribute and use as training materials for small scale farmers 
· Promotional materials for fish farmers (small holder fishpond designs; stocking timelines; designed model for farmers to follow) 
· Conduct training on farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; climate smart agriculture etc.  
 
Activity 2.2.1.2: Provide specialized gender-sensitive training on business planning and financial management for integrated aquaculture-horticulture systems, specifically aquaponics, to de-risk investments for small-scale farmers
Activity 2.2.1.3. Train extension officers on gender-sensitive approaches and implement household approach training that engages both men and women to promote equitable participation in integrated farming systems.

Component 3: Scaling up of incentives for market access to yield socio-economic and environmental benefits

Most of Namibia currently has an evolving economy whereby aquaculture products are not available despite having a demand. The traditional markets are currently facing extreme challenges due to depleted natural fish stocks. This presents a great opportunity for aquaculture to replace the reliance on unpredictable supply from conventional natural fish stocks. Additionally, it may further reduce the pressures of overfishing and overreliance on capture fisheries. 
Helping producers to farm profitably without off-take agreements has been always a common challenge. The objective reality is to balance the risk and profit on production. Component 3 aims to address challenges related to marketing of horticulture and aquaculture products by creating an enabling environment for markets’ development. These include facilitating affordable financial linkages, supporting farmer clusters, providing transport and storage solutions, offering training on branding and packaging, and assisting with certification and quality standards. These interventions are framed as both direct and indirect incentives to improve market access, particularly for small-scale producers. The project will scale up these incentives by expanding their reach, embedding them in site-level business models, and strengthening the institutional and technical conditions that allow producers to participate in higher-value markets. The focus is on removing structural barriers, such as lack of aggregation, weak logistics, limited certification, or lack of visibility, that discourage smallholder market engagement. By positioning these enabling mechanisms as market-facing incentives, the project aims to reduce transaction costs and encourage adoption of sustainable aquaculture-horticulture practices. Targeted attention in addressing gendered barriers and ensuring inclusive participation across the value chain will be ensured.
The project will support small-scale producers and community enterprises in developing business plans to access existing national financing opportunities. It will also provide Business Development Services (BDS) to strengthen their capacity to operate viable enterprises. To enhance the bankability of aquaculture start-ups and ensure inclusive access to affordable finance, the project will put in place a mechanism/enabling environment for    facilitate of linkages with financial institutions, promote financial literacy, and explore partnerships with microfinance providers and public funding schemes.
Catfish Fry Improvement is an important component of the project as it improves the production output of farmers. Catfish fry production is currently limited due to their delicate nature and specific needs and mortalities are extremely high at the various Government and private farmer centers that are rearing them. As a result, farmers do not receive sufficient catfish fingerlings for production. The project will contribute to improving rearing yields for catfish fry and fingerlings production through technical support (training for improved production cycle) and improved rearing methodologies, thereby enabling farmers to receive more fingerlings with a view to increasing production. The estimated impact the project will target to achieve is 1 500 000 fingerlings.  This will be enough to cater for all the registered farmers, and the inland aquaculture centers.
The project will also support small-scale farmers with equipment, hygienic protocols, cold chain systems, preservation and value addition techniques, and diversify market accessibility and improve coordination within the value chain system. The project will strengthen the FAO ongoing support to government and small-scale farmers on gender transformative training of trainers on post-harvest and business management skills development.
As such, food security and long-term transformation of Namibia's food systems could be achieved. The number of complementary actions encompassed in Component 3 will support marketing strategies and opportunities. 

Component 3 will focus on testing and implementing viable business models that improve access to finance through various mechanisms, ensuring that women, youth and marginalised groups benefit equally from these opportunities. Market development will be addressed across the value chain. This component will also support raising awareness and capacity for better market access and include developing practical marketing and communication tools to support the consumption of sustainably produced aquaculture-horticulture products. The component will implement specific measures to improve access and participation of women, youth and marginalized groups in the value chain. This includes identifying practical opportunities in both pre- and post-harvest activities such as production, processing, and marketing. Working in coordination with Component 2, this component will support the development of sustainable value chains that actively promote women, youth and marginalized groups’ economic empowerment.

Outcome 3.1: Access to markets improved 
 
Output 3.1.1: Awareness raised, and capacity improved for better market access

Activity 3.1.1.1: Develop gender-responsive and socially inclusive Resource Mobilisation Strategy for project sites that actively promote women, youth and marginalized groups’ economic empowerment

 
Sub-activities under Activity 3.1.1.1 are presented below: 
 
· Resource Mobilisation Strategy for project sites developed 
· Strategy discussed and approved 
 
Activity 3.1.1.2: Carry out awareness-raising campaign on the environmental and nutritional benefits of fish-based nutrition at community and household levels with gendered tailored messages and delivered in local languages
 
Sub-activities under Activity 3.1.1.2 are presented below: 
 
· Develop tool kits for illustration of environmental and nutritional benefits of fish-based nutrition at community and household levels 
· Organise radio programs on vernacular languages 
· Organise roadshow to present the kits 

Output 3.1.2: Market linkages for small-holder farmers and small-scale fish farmers supported

Activity 3.1.2.1: Develop market baseline assessment to identify local, regional, and international market demand, consumer preferences, and pricing structures for all aquaculture-horticulture products, and penetration strategies that include gender analyses identifying specific opportunities and challenges faced by women in accessing markets
Sub-activities under Activity 3.1.2.1 are presented below: 
 
· Undertake a market baseline assessment to identify local, regional, and international market demand, consumer preferences, and pricing structures for all aquaculture-horticulture products 
· Prioritise products with clear market potential based on feasibility, demand, and economic viability. 
· Identify existing market channels and assess opportunities for integrating products, with a focus on smallholder producers and marginalised groups. 
· Implement a monitoring programme for supported farmers (for collection of production data) 
· Undertake pricing research 
· Undertake market development exercise to promote products with market potential 
· Create accessible quality assurance and food safety guidelines tailored to the specific requirements of prioritised products and smallholder producers. 
· Assist smallholders in meeting certification and quality standards for prioritised products to build market trust. 
· Conduct training on branding, packaging, and business principles 
· Affiliate producers with NAHOP and NAB 
 
Activity 3.1.2.2: Support farmer clusters that promote equitable participation, leadership, and decision-making for women, youth and marginalized groups
 
Sub-activities under Activity 3.1.2.2 are presented below: 
 
· Provide seed funding for fish farmers and subsidy scheme (fingerlings and feed) 
· Support transport of horticulture and aquaculture produce 
· Support farmers to synchronise harvesting days with the local marketing days 
· Support farmers to adopt partial harvesting approach 
· Improve access to seed, feed and transport 
· Support establishment of producers’ associations and operational plan 
 
Activity 3.1.2.3: Facilitate linkages between small-scale farmers adopting integrated aquaponics and financial institutions, along with awareness-raising campaigns targeting funders on the viability of aquaponics ventures

Activity 3.1.2.4: Support associations to provide support to farmers advocating that they provide targeted support to women, youth, and marginalised group members to enhance inclusive participation and equitable benefit from aquaculture-horticulture value chains
 
Sub-activities under Activity 3.1.2.4 are presented below: 
 
· Support farmers training needs as per project areas (e.g., Integrated Pest and Disease Management: IPDM) 
· Support associations with equipment (forklift, storage facility, parking bay, business trainings, Standard Operation Procedures) 
 
Activity 3.1.2.5: Establish partnerships with national financial institutions to facilitate affordable loan products and credit lines for small-scale farmers adopting integrated aquaculture-horticulture, leveraging project-supported business plans as collateral where possible

Outcome 3.2: Improved food value chain 
 
Output 3.2.1: Post-harvest loss reduced through promotion of value addition 
 
Activity 3.2.1.1: Support horticulture associations and informal traders with targeted support to women, youth and marginalized groups,to integrate renewable solutions (e.g., renewable energy solutions) into their practices
 
Sub-activities under Activity 3.2.1.1 are presented below: 
 
· Support farmers with solar pump for water abstraction instead of fuel pump 
· Establish on quality assurance ($in each project area) 
 
Activity 3.2.1.2: Provide Business Development Services (BDS) to small-scale farmers and community-run enterprises, including financial literacy training, assistance with loan applications, and support in meeting lending criteria to secure affordable finance for start-up and expansion

Activity 3.2.1.3: Support the development of aquaculture-horticulture food value chain that consider gendered roles and ensure equitable benefit-sharing among male and female, the youth and marginalized groups producers, processors, and traders 

Sub-activities under Activity 3.2.1.3 are presented below: 
 
· Map the food value chain  
· Implement activities within the food value chain for aquaculture-horticulture and small inland fisheries, with a focus on improving post-harvest infrastructure and processing 
 
Activity 3.2.1.4: Provide gender and social inclusive capacity building support for improved handling in post-harvest processes of aquaculture-horticulture and small-scale fisheries 
 
Sub-activities under Activity 3.2.1.4 are presented below: 
 
· Conduct training on quality assurance of food production and logistics (distribution, etc)  
· Conduct training on farm techniques 
· Conduct post-harvest training 
 
Activity 3.2.1.5: Develop a manual to promote fish processing including accessible and user-friendly content designed to be used by low-literate beneficiaries in project sites
 
Sub-activities under Activity 3.2.1.5 are presented below: 
 
· Develop manual to promote fish processing 
· Train farmers on the fish processing manual 
 
Component 4: Monitoring of project strategies implementation, knowledge management, awareness raising and upscaling 

The component aims to incorporate effective knowledge management into the project. This component will be intricately linked with the FSIP GCP and support project coordination mechanisms, linkages to existing knowledge initiatives, platforms and coalitions, and programme and project-level M&E systems. The project will work closely with regional FSIP aquaculture-focused Child Projects in Angola and South Africa (as well as those in other parts of the world) to ensure the sharing of progress, lessons and best practices related to project implementation, contributing to the building of partnerships and communities of practice within the FSIP and, ultimately, the sustainable expansion of the aquaculture-horticulture sector in Namibia and the world as a whole. This will include exchange visits and coordination meetings, amongst other activities. 

The component will support the monitoring of the implementation process in relation to predetermined project objectives. It will also be the primary instrument for evaluating the intervention by looking at its outcomes, outputs, and activities. The knowledge management will utilize empirical evidence that will be documented to showcase lessons learned for scalability and replicability. This is an imperative component which will provide direction and reveal the projection of the impact of the project during implementation and the approach for future development projects. The recorded results will further improve future planning and strategies, particularly for institutions responsible for developing the country.

 
Outcome 4.1: Improved knowledge management, awareness raising and communication  
 
Output 4.1.1: Sharing of knowledge between key stakeholders, including local communities, regional government agencies, NGOs and the private sector, and learning as a basis to identify and implement Integrated Food Systems
 
Activity 4.1.1.1:  Establish gender representative Multi-Stakeholder Partnership Platform for Integrated Food Systems 
 
Activity 4.1.1.2: Carry out gender-responsive awareness campaigns on integrated aquaculture-horticulture to promote behavioural change among communities through vernacular channels on aquaculture 
 
Sub-activities under Activity 4.1.1.2 are presented below: 
 
· Develop the project Communications Strategy  
· Conduct awareness campaign on integrated aquaculture-horticulture production system’s benefits 
 
Activity 4.1.1.3: Create a repository of all the processes, gendered-disaggregated success stories and lessons learnt during implementation of the project that can be linked with the GCP
 
Sub-activities under Activity 4.1.1.3 are presented below: 
 
· Document outcomes and impact of the intervention 
 
Activity 4.1.1.4: Establish the project web site (linked to the GCP website/platform) – including a series of expected knowledge outputs (case studies, flyers and information pieces) 
 
Sub-activities under Activity 4.1.1.4 are presented below: 
 
· Create the web site 
· Access to documentation on the web site secured  
 
Activity 4.1.1.5: Secure content management and support to the web site 
 
Activity 4.1.1.6: Ensure participation in the Regional Exchange Mechanism (REM) ) as part of the GCP
Activity 4.1.1.7: Facilitate hands-on South-South learning exchanges specifically focused on aquaponics system monitoring and management, in collaboration with South Africa’s FSIP project 
Activity 4.1.1.8: Environmental and Social Safeguards Management, Gender Action Plan and Stakeholder Engagement Plan are operationalized 
 
Sub-activities under Activity 4.1.1.8 are presented below: 
 
· Integrate safeguard management recommendations into the awareness campaign 
· Update and implement the Stakeholder Engagement plan and Gender Action Plan for the project to ensure all stakeholders are engaged appropriately with regards to the project activities 
 
Outcome 4.2: Monitoring and adaptation of project strategies 
 
Output 4.2.1: Monitoring across the project target areas including inland aquaculture and small-scale fisheries improved 
 
Activity 4.2.1.1: Work with academia and research institution to develop a long-term monitoring programme and initiate tracking of the project’s interventions including climate change effects 
 
Sub-activities under Activity 4.2.1.1 are presented below: 
 
· Develop a long-term monitoring programme 
· Initiate tracking of the project’s interventions 
· Ensure monitoring and evaluation of ESMF, SEP and GAAP 
 
Activity 4.2.1.2: Develop proposals for research on transformative aquaculture-horticulture solutions 
 
Output 4.2.2: Capacities to use digital/mobile technologies and tools for integrated land use planning and mapping strengthened 
 
Activity 4.2.2.1: Training (virtual, field based) on the use of digital/mobile technologies and tools for integrated land use planning and mapping, including GIS for land suitability analysis and mapping 
 
Sub-activities under Activity 4.2.2.1 are presented below: 
 
· Combine indigenous knowledge with the modern technologies on land use planning and suitability assessment 
· Conduct land survey 
 
Activity 4.2.2.2: Carry out training (virtual, field based) on inland water monitoring through aerial mapping and photography 
 
Sub-activities under Activity 4.2.2.2 are presented below: 
 
· Provide suitable equipment for monitoring 
· Carry out training 
 
Project Monitoring and Evaluation (M&E) 
 
Project Monitoring and Evaluation (M&E) ensures that the project outcomes and impacts are systematically monitored, reviewed, and evaluated. The primary objective of the M&E Outcome is to ensure that the overall project is effectively and efficiently monitored and evaluated. At inception, the project management unit will develop a detailed participatory M&E Plan involving relevant stakeholders to monitor project impacts. Monitoring data and information will inform the project's adaptive management and generate knowledge and lessons to be shared under Output 4.1.1. to be integrated into regional development planning processes. An independent mid-term review and terminal evaluation of the project will be undertaken to evaluate project progress and performance.  
 
Monitoring and evaluation will include gender-sensitive indicators, methodologies, qualitative and quantitative frameworks for tracking reporting on gender progress and results during Project Progress Reports (PPR), annual Project Implementation Reports (PIR), mid-term review (MTR), and terminal evaluation (TE).  
 
M&E Output: Project Monitoring and Evaluation plan effectively developed and implemented to ensure that the project outcomes and impacts are systematically monitored, reviewed, and evaluated 
 
M&E activity 1: Develop a detailed M&E plan at project inception, specifying roles and responsibilities, timing of monitoring activities, specific tools and budget. This will include: 
 
· Finalising the detailed M&E plan for the project. 
· Improving capacity for data collection, analysis and reporting of Namibia’s aquaculture-horticulture sector. 
· Support the development of indicators to measure the impact of aquaculture-horticulture activities on biodiversity and climate change. 
 
M&E activity 2: Conduct an annual review of the initial M&E plan and update it as relevant. 
 
M&E activity 3: Activity monitoring and output/milestone achievement tracking.  
 
M&E activity 4: Project Steering Committee progress review meetings.  
 
M&E activity 5: Project mid-term review.  
 
M&E activity 6: Project terminal evaluation.  

Agreement on intellectual property rights and use of the logo on the project’s deliverables and disclosure of information: To accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will appear together with the UNDP logo on all promotional materials, other written materials like publications developed by the project, and project hardware. Any citation on publications regarding projects funded by the GEF will also accord proper acknowledgement to the GEF. Information will be disclosed per relevant policies, notably the UNDP Disclosure Policy[footnoteRef:2] and the GEF policy on public involvement[footnoteRef:3].  [2:  See http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/]  [3:  See https://www.thegef.org/gef/policies_guidelines] 


Resources required to achieve the expected result: NamiGreen impact at the national and local levels demands a diverse technical team complemented with efficient coordination and management at the project and programming level. Successful implementation will rely on effective partnership between UNDP, FAO. MAFWLR and other national and local stakeholders, as well as other partners implementing complementary initiatives in Namibia. It will also leverage the quality assurance of UNDP including the Regional Hub, as well as other Implementing Agency (IA) - FAO. UNDP Country Office in Namibia will support compliance and quality of project work, particularly supervision, field visits, review of reports and other project documents according to standards and framework agreements of UNDP and the donor; audit planning and coordination; planning and coordination of the evaluation and identification of lessons learned; and assurance of project compliance with UNDP policies and procedures.
 
The project has successfully mobilised a total of USD 4,467,156 as a grant from GEF, but also USD 52,448,532.72 in co-financing from various project partners and other organisations that are implementing complementary activities in Namibia. It is estimated that the above resources are enough to make progress towards implementing changes in the pathways indicated in the project’s Theory of Change. 
 
Resources have been budgeted to provide required technical support. To do so, project management needs to have the ability to recruit highly skilled professionals that will be able to carry out tasks required by the project’s objectives and expected outcomes. This is specifically important for the parts of the project’s programme related to the activities that will bring successful integration of aquaculture-horticulture food systems. Additionally, sizable resources have been allotted to provide ongoing capacity development support. Experience has shown that this requires close mentoring and engagement with partners. Substantial resources have also been allocated to supporting community engagement work. MAFWLR is offering material support to the implementation of the project, which is hosting the PMU.

Partnerships: The NamiGreen project aims to work with several development partners. There is a core set of partners, whose work programs during the life of NamiGreen form an extensive baseline of capacity-development or information management activities to support it. The core project partners will be involved directly in the implementation of the project and will be responsible for its implementation.
UNDP and FAO will be the GEF Implementing Agencies (IA) responsible for the project. Their comparative advantage for the GEF lies in their global network of country offices, their experience in integrated policy development, human resources development, institutional strengthening, and non‐governmental and community participation. In the NamiGreen project, the UNDP and FAO Country Offices in Namibia will be supporting the project implementation by offering quality assurance functions, providing the technical assistance and exchange of experience with Angola and South Africa as well as with other regions that are implementing similar line of activities as the NamiGreen project.

MAFWLR will be the executing partner of the project. Its primary function is coordinating the implementation of the project' activities. By performing this function and being the host of the PMU, MAFWLR is a critical partner for the project’s implementation. 
The University of Namibia will contribute to developing a monitoring programme and research proposals.

	Co-financing Source 
	Co-financing Type
	Co-financing Amount ($)
	Included in the project results
	Relevant outputs

	Government: Former Ministry of Fisheries and Marine Resources (MFMR), now MAFWLR    
	In-kind

	     20,000,000
	yes
	all

	Government: Former Ministry of Agriculture, Water and Land Reform (MAWLR), now MAFWLR    
	In-kind

	26,500,000
	yes
	all

	Other: Environmental Investment Fund of Namibia
	In-kind
	                                                                 1,000,000
	no
	

	Other: University of Namibia
	In-kind
	500,000
	yes
	4.2.1

	GEF Agency: UNDP Namibia
	In-kind

	3,698,532
	Yes 
	all

	GEF Agency: FAO
	In-kind
	750,000
	yes
	all

	Total
	
	52,448,532 
	
	



The project will accelerate efforts to reach out to other project initiatives at the regional, national and local levels, to enhance its own effectiveness and maximize impacts of the project results. In doing so, the project will try to align its objectives, wherever possible, with other initiatives to ensure that all parties are working towards common outcomes. The PMU will establish regular communications channels with other initiatives, which will include regular meetings and/or updates to share progress, challenges, and insights among stakeholders. The PMU will also identify opportunities for eventual sharing of resources to reduce duplication and increase efficiency. It will also leverage each parallel initiative’s networks for outreach and advocacy, promoting one another’s activities and expertise. It will involve representatives from different initiatives in the annual planning process to integrate possible diverse perspectives and expertise. Finally, it will establish mechanism to address eventual conflicts or overlaps in activities and act promptly and constructively.
 
Risks and Assumptions: The overall project risk categorization is substantial (see table below). The project activities are designed to ensure that there is minimal or no risks of adverse social or environmental impacts. During the project design stage, the social and environmental screening (UNDP SESP) was updated (see Annex 5) and an ESMF was developed (see Annex 9). In addition, a Comprehensive Stakeholder Engagement Plan (see Annex 8) was developed. During project inception the ESMF will be finalized/updated to ensure that all affected indigenous peoples and other local stakeholders are fully consulted prior to the implementation phase. An Indigenous Peoples Plan (IPP) was also prepared. An ESIA will be developed for the selected demonstration sites. The baseline study of the ESIA will identify the individuals who would be adversely affected by the project activities. Finally, a Livelihood Action Plan (LAP) was prepared to facilitate dialogue and negotiation with local communities.

	RISK CATEGORIES
	RATINGS
	RISK MITIGATION MEASURES

	Climate
	Moderate
	Namibia has already experienced greater incidences of dry spells and intense rainfall events over the last two decades. These changes have led to an increase in the frequency of floods and droughts, pest, and disease outbreaks, with severe economic and social consequences to the communities. Prolonged drought and/or increased precipitation may lead to increased vulnerability towards project outputs and outcomes sensitive or vulnerable to potential impacts of climate change especially in //kharas Regions which is one of the driest regions in Namibia. This may lead to further degradation of the ecosystem due to poor farming/fishing method (ii) prolonged drought/flooding may result to loss of both crop and reduced fish stock due to loss of grazing land for livestock and increased cases of diseases
The selection of project sites was based on a number of factors such as: land and ecosystem restoration; potential for climatic resilience; market access; infrastructure readiness; environmental sustainability (soil type, land elevation, community participation and replication); climate- smart capacity; risk of overexploitation of resources; local economic benefits. Water source, abundance, availability and quality are among the most important resources required to develop sustainable aquaculture and horticulture system. Therefore, each site was selected with the expectation that water source is perennial.

22 potential sites have been identified for the establishment of Integrated Aquaculture /Horticulture systems across 6 regions.  2 sites in Omaheke Region are in a relatively dry area of Namibia while the remaining 20 sites are located in regions with average rainfall. The selection criteria highlighted above provided a good guidance on which site will be considered under the project given the uniqueness in climatic conditions of each of these sites.
Mitigation measures to be implemented will include monitoring temperature Sensitivity and Greenhouse Gas Emissions as both aquaculture and horticulture components are sensitive to temperature changes. Climate change-induced temperature fluctuations could impact the health of fish and plants, reducing productivity, soil erosion and a breakdown of the ecosystem's capacity to regenerate. 
The project will adopt water conservation techniques, soil management practices, and other adaptive strategies to ensure project success in these harsh climatic conditions. The project should ensure adherence to certification standards (e.g., National Namibia Standards Institute (NSI) that promote sustainable and socially responsible aquaculture practices. Preparation of Integrated solid and liquid waste management plan will be developed and implemented including waste reduction, reuse and recycling, composting and proper disposal of non-recyclable waste to prevent pollution.

	Environment and Social 
	Substantial
	Integrated horticulture -Aquaculture systems can be water-intensive, potentially leading to competition over water resources, particularly in water-scarce regions of Southern Namibia.  This could affect local communities and ecosystems that rely on the same water sources. The introduction of integrated systems may lead to conflicts over land and water use, particularly if the systems are introduced in areas where local communities rely on these resources for traditional farming or fishing practices. Pollution of the environment should also be kept in check due to the circularity nature of the systems.
Mitigation will include conducting ESIA studies to assess potential impacts associated with pollution, increased risk of disease transmission between plants and aquatic organisms, which could impact both sectors and nearby natural ecosystems. The ESMP will help manage the effects of pollution through prescribed appropriate measures.
 

	Political and Governance
	Moderate
	The political and governance environment of the country is relatively stable. Having concluded a peaceful election in 2024, the government of the day, through the Ministry of Agriculture and Fisheries, is keen to ensure that the project succeeds.  
The project will need to ensure that the Ministers are kept fully up to date with project design and implementation, particularly in respect to how the project seeks to bring positive socio-economic impact to neighbouring communities

	Institutional and Policy
	Moderate
	 Policies on Horticulture and Aquaculture exist in Namibia; however, the existing policies may not fully support integrated aquaculture-horticulture systems.
Institutional capacity of the MAFWLR to undertake this project as the Implementing Partner and Responsible partner respectively has been confirmed. Given that this project aims to integrate aquaculture with horticulture based on circular economy principles, the strategic approach tackles environmental, economic and social challenges while leveraging digital technologies specifically to bridge any gaps on the policies and institutional capacity that may exist. This may be seen as a mitigation measure which is essential for the achievement of the project objective.

	Technological
	Moderate
	There is currently a limited availability of accurate baseline data for GIS mapping, water resource assessments, and environmental monitoring in data as well as challenges in integrating aquaculture and horticulture systems due to limited compatibility of existing infrastructure.
The project however plans to conduct training courses on land use assessment and mapping for suitability analysis using GIS; Offer subsidies or financial incentives to smallholder farmers to acquire essential technology and establish microfinance schemes for purchasing technology and maintaining infrastructure these project interventions are key in ensuring that SHF benefit from the project. 

	Financial and Business Model
	Substantial
	A number of challenges exist with regards to the financial model of the project as SHF may have to deal with significant upfront costs for infrastructure development and technology acquisition; difficulty in mobilizing private sector investment due to perceived risks in aquaculture-horticulture ventures; Smallholder farmers and SMEs face challenges in securing affordable credit due to lack of collateral or credit history, the project activities are built around resolving these challenges by offering targeted subsidies for inputs like fish feed, water management tools, and energy-efficient equipment and work with microfinance schemes and cooperatives to provide affordable credit to smallholder farmers. These interventions should be continuously monitored to ensure that SHF benefit from these interventions.

	Capacity for Implementation
	Moderate
	The project requires close collaboration of a number of stakeholders to ensure the successful implementation. Weak inter-agency coordination may lead to delays in decision-making and policy enforcement; extension officers may lack experience in climate-smart aquaculture and digital monitoring tools while bureaucratic inefficiencies may slow down implementation and access to resources. The project though the proposed activities will work towards closing these gaps and strengthening coordination mechanisms through inter-agency working groups and stakeholder engagement platforms, providing capacity-building workshops for policymakers to enhance regulatory frameworks as well as developing digital training materials, mobile learning platforms, and field demonstrations to enhance knowledge dissemination.

	Fiduciary
	Moderate
	The project is expected to receive finances from both FAO and UNDP, there may be delays in releasing of fund due to bureaucratic hurdles or donor restrictions as a result of non- compliance with safeguards implementation as is the case with other GEF financed projects in Namibia. Delays or irregularities in procurement processes may lead to cost overruns or poor-quality inputs/services as well as potential for elite capture or misuse of grants and subsidies aimed to assist the vulnerable and Indigenous peoples. Some of the mitigation measures to be considered by the project include adoption of standardized procurement procedures aligned with international best practices and the National procurement laws; Use digital procurement platforms to ensure fair competition and transparency in bidding processes to reduce the incidence of misuse or elite capture.

	Stakeholder
	Moderate
	Several stakeholders will be involved in the implementation of the project, it is imperative that the project apply the provision of the Stakeholder Engagement Plan prepared during PPG to ensure its success. Some of the gaps in stakeholder engagement may involve lack of adequate involvement of local communities, marginalized groups, or traditional authorities in planning and implementation processes this may affect project ownership as well as poor communication between stakeholders, especially across government ministries, NGOs, and private sector actors; The mitigation measures may include conducting inclusive stakeholder mapping to identify all relevant groups, including marginalized populations and traditional leaders. Monitor and evaluate the inclusivity of project benefits through gender-sensitive and participatory tools.

	Overall Risk Rating
	Substantial
	The overall risk rating applied here has adopted the SESP approach in that the highest risk translates to the overall risk rating. In this instance this relates to pollution, spread of diseases and possible economic displacement that may be experienced as result of pollution and reduced access to resources for the community due to excess utilization of water for aquaculture farming in extremely dry areas of the project.  



Stakeholder engagement: The realisation of effective adaptive management requires a comprehensive stakeholder engagement strategy that is rolled out throughout the project lifespan in accordance with the principle of “leaving no one behind”. Effective stakeholder participation improves project ownership and acceptance; and strengthens the social and environmental sustainability and benefits of supported project interventions, particularly with civil society, indigenous people, communities and the private sector. For purposes of maintaining an inclusive integration of stakeholders, a stakeholder analysis was carried out to support the future implementation of the project. Key stakeholders to carry out the implementation of the project, either as those being the driving forces leading to its success or those that will be the primary beneficiaries of its interventions at national and local levels are: 

· Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR)[footnoteRef:4]:  [4:  It should be noted that, during the PPG phase of the project, the Ministry of Fisheries and Marine Resources (MFMR) and Ministry of Agriculture, Water and Land Reform (MAWLR) have merged into a new ministry named Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR), which will be responsible for the execution of the project] 

· Directorate of Aquaculture and Inland Fisheries (DAIF) regulates and controls aquaculture and inland fisheries activities and promotes sustainable inland fisheries and aquaculture development. The Inland Aquaculture Centres, Fish Farms, and Fisheries Institutes are mandated for fingerling, fish, and fish feed production, research, training, and information dissemination. 
· Directorate of Agricultural Extension and Engineering Services (DAPEES) is mandated to promote appropriate agricultural practices to achieve optimal and sustainable agricultural production. 
· The Directorate of Land Reform (DLR) is mandated to ensure equitable land allocation and sustainable land use to promote economic empowerment and food security. 
· The Directorate of Water Resources Management (DWRM) is mandated to oversee sustainable water use, allocation, and quality monitoring.
· Ministry of Environment, Forestry and Tourism (MEFT): It is mandated to promote biodiversity conservation in the Namibian environment through the sustainable utilization of natural resources and tourism development for its citizens' maximum social and economic benefit.
· Ministry of Urban and Rural Development (MURD): It is mandated to coordinate rural development interventions.
· Ministry of Information and Communication Technology (MICT): It is mandated to facilitate the effective and timely flow of information to the public.
· Office of the Prime Minister’s Department of Disaster Risk Management is mandated to procure drought relief for vulnerable communities. 
· Ministry of Industries, Mines and Energy’s Division of Renewable Energy is mandated with the implementation of Renewable Energy and Energy Efficiency programmes and to provide energy access through the Solar Revolving Fund (SRF).
· Regional Councils (Omusati, Kavango East, Kavango West, Omaheke & //Karas): They are mandated to plan, facilitate, coordinate and implement integrated and sustainable local and regional development.
· Regulatory Authorities and Parastatals: The mandates of regulatory authorities are to ensure proper functioning and stability of the respective sectors, including developing and enforcing regulations and compliance with relevant laws. These include: 
· Namibia Water Corporation Ltd. (Namwater)
· Namibia Standard Institution (NSI)
· Namibia Agronomic Board (NAB)
· Marketing and Promotion Institutions are mandated to promote the marketing of agricultural and fisheries trade through the management of marketing facilities, support for value addition, promotion of local produce consumption, and the establishment of an efficient logistical system for fresh produce.
· Agro-marketing and Trade Agency (AMTA)
· Namibia Fish Consumption Promotion Trust (NFCPT)
· Agricultural Bank of Namibia is mandated to provide financing for the promotion of agriculture and activities related to agriculture.
· Civil Society Organisations (CSOs): The mandates of CSOs are to promote development projects, improve livelihoods, and promote collective action to reduce poverty and create employment. CSOs that will be key stakeholders for the project include:
· Horticulture
· Olushandja Horticultural Producers Association
· Kavango East Horticultural Producers Association 
· National Association of Horticulture Producers (NAHOP)
· Namibia Organic Association (NOA)
· Women Action for Development (WAD)
· Rural Women Assembly 
· Aquaculture and Inland Fisheries
· Namibia Nature Foundation (NNF)
· Oshana Integrated Youth Organisation (covering Kunene, Omusati, Oshana, Oshikoto and  Ohangwena Regions)
· Inland Fisheries Committee (IFC) (covering Kavango East & West and Zambezi Regions)
· Synfontein Community Fishing Association (covering //Karas; Khomas, Hardap & Southern Otjozondjupa Regions)
· Community Stakeholders (including women, youth & Indigenous peoples): Includes traditional authorities, fish farmers and horticultural producers, small-scale fish feed producers, raw materials for fish feed production subsistence farmers, informal traders (including Indigenous Peoples), and seasonal and casual workers.
· Private Sector Entities: Private Sector Entities promote value chain development and market access to integrated horticulture and aquaculture. These include: 
· Namibia Local Business Association (NALOBA)
· Supermarkets (Freshco, Woerman Brock, Spar 
· Namibia National Farmers Union (NNFU)
· Commercial Banks: First National Bank, Bank Windhoek, Standard Bank, Nedbank
· Tunacor: plays a role in fisheries value chain 
·  Namibian Breweries: to serve as brewery waste supplier for fish feed
· Feedmaster (Pty) Ltd: animal feed manufacturer 
· Confederation of Namibian Fishing Association represents and protects the interests of the fishing industry in Namibia, advocating for policies that promote sustainable and responsible fishing practices while also ensuring the economic well-being of industry stakeholders 
· Academic and Research Institutions: Academic and research institutions are mandated to facilitate training, conduct research, promote innovation, and advance knowledge. These include: 
· University of Namibia (UNAM)
· Namibia University of Science and Technology (NUST)
· International University of Management (IUM)
· National Commission on Research, Science and Technology (NCRST)
· Namibia Statistics Agency (NSA)
· National Youth Service

The involvement of the local communities in the pilot demonstration activities is essential to the success of the project to ensure smooth collaboration between project staff and local communities and to minimise and mitigate environmental and social risks related to the proposed project activities. Particular attention will be given to each group of stakeholders to maximise their involvement and support of the project. The Stakeholder Engagement Plan (SEP) outlines the approaches in which the project team shall communicate with stakeholders and includes a mechanism by which people can raise concerns, provide feedback, or make complaints about the project and any activities related to the project. In accordance with the UNDP policies; environmental and social safeguards, a response mechanism for the concerned interested parties or a Grievance Redress Mechanism (GRM) to guarantee that persons, indigenous peoples and local communities impacted by the project have access to adequate procedures for dispute resolution and address complaints and disputes related to the project. A detailed mechanism for grievance redress shall be designed to complement the proactive participation of the stakeholders in project activities. This effective participation of stakeholders creates opportunities to solve problems that would otherwise lead to conflict. In this context, any person or community group who believe they are negatively affected by the NamiGreen Project, or are at risk of adverse impacts, may file a grievance following the procedure (inclusive of GRM Form) that will be established.
 
NamiGreen PMU will manage the overall GRM process throughout implementation of the project; using procedures that will be suitable for the context. The GRM aims to address all complaints received, regardless of whether they arise from real or perceived issues. The intention is to resolve a complaint as quickly as possible to avoid a minor issue from becoming a significant grievance.

South-South and Triangular Cooperation (SSC/TrC): South-South cooperation is a means of development cooperation in which developing countries assist each other by sharing technical or economic knowledge and skills to facilitate development. It differs from bilateral exchange of knowledge, skills, resources and technical know-how by developing countries, which are often buttressed by bilateral cooperation agreements, in that it is much broader as it entails political, economic and technical collaboration among developing countries. 
 
The exchange of knowledge, skills, resources and technical know-how between developing countries and stakeholders in the Namibia is integral to the success of the project. Country’s institutions have had extensive experience in working with other institutions in the region, in particular through SADC, and this collaboration will continue. In addition, to bring the voice of Namibia to global and regional fora, the project will explore opportunities for meaningful participation in specific events where UNDP could support engagement with the global development discourse on food systems integration. The project will provide regional cooperation opportunities with countries implementing similar initiatives. In particular, the project's experiences will be transferred to other countries through the GCP platform.

Gender equality and Women’s Empowerment: Women and men engage in different roles across the aquaculture and horticulture sectors. Men own most private fish farms, while women are more represented in community-based projects. Women predominantly handle feeding, water monitoring, cleaning, and harvesting, making up 53% of aquaculture workers. In post-harvest activities like processing and marketing, women dominate but often in informal sectors. Despite lower ownership levels, women significantly contribute to income generation and value addition. In horticulture, women constitute about 30% of farmers, but 40% of active farms are under female ownership. Women play vital roles as owners, workers, and traders, particularly in community-based projects. Even on male-owned farms, women are heavily involved in production activities. Many horticultural associations also see high female participation.

Access to land, water, and inputs is critical for aquaculture and horticulture. Namibia's land reforms, including the Communal Land Reform Act, have improved women’s access to land. By 2018, 40% of communal land rights were registered to women. However, customary practices still restrict women's rights, particularly in matrilineal inheritance systems. Water access is managed by NamWater and the MAFWLR, with women often facing challenges in resource acquisition for extraction.

Namibia leads in women’s political representation, with women making up 46% of Parliament and 48% of local government representatives. The Cabinet consists of 22 ministers (9 female) and 20 deputy ministers (16 female). Despite national progress, traditional governance structures remain male-dominated. The Communal Land Reform Act mandates a minimum of four women on Communal Land Boards, aiming to enhance gender balance in land governance.

Women and men have differing educational backgrounds and access to training. Gender disparities exist in technical knowledge on pest control, irrigation, and access to improved seeds in horticulture. In aquaculture, women often lack training in water quality monitoring, fish health management, and feed formulation, leading to lower productivity and subsistence-focused harvesting. Time constraints due to caregiving responsibilities hinder women’s participation in training. 

Technology access also presents challenges. Limited access to solar-powered generators for water extraction and other modern farming tools disproportionately affects women. There is a critical need for gender-equitable capacity development, improved access to financing, and enhanced opportunities for value addition and market participation.

Key risks that exacerbate existing gender equalities are listed below. Mitigation measures are presented in the project’s Gender Action Plan (GAP):
· Skewed gender representation in the ownership of privately owned fish farms.
· High female representation in the community-based owned/run fish farming projects.
· Lack of / outdated systematic statistics and data on gender representation in aquaculture.
· Women are predominantly involved as workers (feeding, water monitoring, watering and cleaning, fishing/harvesting activities).
· There is a predominance of women in the post-harvest stage/activities (processing, marketing and trading) – largely in the informal sector.

Addressing gender disparities in horticulture and aquaculture requires targeted interventions to improve women's access to resources, training, and decision-making opportunities. Investing in women enhances economic prosperity, benefiting entire communities.

Knowledge: Knowledge management is a critical element of the project, and it has been incorporated into the project design. Component 4 will establish, among other, a Multi-Stakeholder Partnership Platform for Integrated Food Systems, as well as a website, which will also be linked to the GCP’s website. Multiple capacity development activities will be implemented focusing on specific subjects relative to integrated food systems as well as specialised aquaculture and horticulture subjects. The project will closely collaborate with GCP. The project will develop communications and knowledge management strategies. During the PPG phase the Gender Action Plan and the Stakeholders Engagement Plan were prepared.
 
The project will rely on the management, dissemination, and scaling up of knowledge, experience and results to achieve the overall project objective that will also facilitate up-scaling where possible and needed.
 
The knowledge management will include the following stakeholders:
 
● National authorities to ensure information on management approaches and identified solutions for integrated food systems;
● Private sector: information will be collected and distributed as relevant to the different needs of the private sector partners and other stakeholders;
● Civil society will be provided with information to inform communities that are participating in food production in demonstration areas;
● Academia will be providing scientific support to the project activities and developing research proposals;
● Partners in Angola and South Africa involved in parallel activities in the region;

Innovativeness, Sustainability and Potential for Scaling Up: 
· Innovation: The NamiGreen project is innovative in itself as it is focusing on the need for effective integration of aquaculture and horticulture food systems following the principles of circularity. This concept is still innovative, and solutions are being sought that could be transferred elsewhere. The project is also innovative as cooperation partnerships will be established with the private sector that is supposed to be a critically important engine for the food systems integration. Further innovations are the involvement of stakeholders in project implementation resulting in dialogue forums, supporting a framework for knowledge management and replication across the countries, including the establishment of a Multu-Stakeholder Partnership Platform, which will contribute to developing an innovative food systems integration measurement system, which will provide the opportunity to a variety of stakeholders with interest in the subject to have access and share information effectively.
 
· Sustainability: The actions under this project will be designed with sustainability as a core component. Sustainability of the actions will be supported by:
 
· A close cooperation with NGOs;
· Involvement of stakeholders across all levels; 
· Training of experts and stakeholders will contribute to the establishment of sufficient national capacity to carry out food systems integration;
· The project has a high replicability potential to be established, first through implementation of demonstration projects that could be replicated in other sites of the country and the region and, second, through generation of knowledge that will be essential for successful implementation of instruments for food systems integration, in particular financial ones;
· Good practices and lessons learned will be disseminated to a broader range of stakeholders through communication channels such as websites, information networks, fora and publications, among others, to support replication and scaling-up.

● Potential for scaling-up: The key elements appropriate for upscaling include: demonstration projects; experience on addressing climate change related challenges; involvement of professional mediators and communication experts; close involvement of organisations and representatives of the aquaculture Aand horticulture sectors in national and region-wide cooperation.

Digital Solutions: The project will use a score of digital technologies. The Geographical Information System (GIS) will be used in demonstration projects to map the current and future activities in the area covered by the demo projects. In analysing the issues related to the implementation of various activities of the project, the possibilities of using Artificial Intelligence (AI) will be explored. 

IV. [bookmark: _Toc275499934][bookmark: _Toc192835116]Project Management 
Cost Efficiency and Effectiveness

The NamiGreen IV project assists Namibia to improve the productivity of food systems through integration of aquaculture and horticulture. The project builds on experience accumulated through implementation of past and on-going projects addressing similar issues. That experience and the lessons learned will be closely considered and will contribute to ensuring a high degree of cost efficiency and effectiveness.

The project will benefit from the presence of the MAFWLR on the ground. It is very familiar with the operational context in Namibia and will ensure that the available resources are utilised efficiently with maximum benefit for the beneficiaries. MAFWLR will actively be actively involved in the project implementation, including hosting PMU and providing necessary administrative and logistical support to its work. 

Implementation will be carried out by following strategic pathways presented in the Theory of Change and using an operational plan and logical framework based on the results framework articulated in Section V of the ProDoc. The operation plan chronologically traces the activities to be carried out over the 66 months planned for the duration of the project. More detailed annual plans will then be developed with a schedule of actions, resources and budgets. The PMU will hold responsibility for development, monitoring and periodic revision of these plans.

Internal monitoring and evaluation procedures are based on regular monitoring of expected results and indicators, particularly at the output level. This monitoring is to be carried out quarterly, semi-annually and annually based on a monitoring plan, which will be validated at the start of the intervention in accordance with the rules of good governance and visibility set out in accordance with UNDP rules and procedures, and coordinated with FAO, and updated based on the baseline assessment. 

Implementation will follow the principles below:

· Synergies of activities with other initiatives in Namibia and in the region, will be sought regularly and maintained throughout the project; 
· Utilisation of achievements of past projects and lessons learned will be closely considered;
· Capacity building of relevant key institutions in the beneficiary countries will continue, as reflected also through the relevant components, outcomes, outputs and activities; 
· Involvement of other national stakeholders and Civil Society Organizations based on a participatory approach with the involvement of all stakeholders.

The project approach aims at ensuring a smooth implementation where activities are mutually reinforcing and sustainable. This implies that, whenever practical links have been established between different components of the project, timing was accurately planned to make sure that the deliverables are safely provided. 

The actions designed under this project have been designed with sustainability as a core component. The project will prepare lessons learned and a sustainability plan/exit strategy, which will include a set of recommendations on possible future actions in Namibia, as well as specify the role of the key project stakeholders. The lessons learned and sustainability plan will be included in the Final Report as an “Exit Strategy and recommendations for follow-up activities”. 

The cost-effectiveness of this project is also demonstrated in efficient allocation and management of financial resources. Another important indicator of cost-effectiveness is the very low percentage (5%) of the GEF grant being used for project management.  

A key focus of the work will be on ensuring that the gains made throughout the project continue once the funding ends. This will be achieved through development of strong ownership at different levels, and in all activities planned by stimulating development of concepts for new projects / initiatives amongst project participants and other relevant organisations. 

Sustainability of the actions will be supported, as follows:

· A close cooperation with NGOs;
· Involvement of stakeholders across all levels;
· Training of experts and stakeholders will contribute to the establishment of enhanced national capacity.

[bookmark: _Toc181661898]Project Management

The project will be implemented by UNDP and FAO and executed by MAFWLR. MAFWLR’s (through separate assessments of MFMR and MAWLR) executing capacity was assessed during the preparatory phase by UNDP based on UNDP’s rules and procedures. The PMU will be located within the MAFWLR. The Project Manager will be answerable to the Executive Director of the MAFWLR but will also have reporting functions to the UNDP and FAO Country Offices in Namibia. Other Project Management staff (Finance and Administration Officer, and Procurement Officer) will be answerable to the Project Manager. In addition, as Local Consultants, the following will be engaged and answer to the Project Manager: Social and Environmental Safeguards Expert, Gender and Stakeholder Engagement Expert, and Monitoring and Evaluation Expert.

A Project Steering Committee will be established and will consist of:

· Representatives from country ministries as beneficiaries;
· MAFWLR Executive Director
· UNDP;
· FAO;
· Project Manager;
· Any other technical or scientific support input (on an ad hoc basis) as requested by the PSC.

The project will be audited in accordance with UNDP rules and regulations, and resources have been specifically identified for these expenses. This will ensure regular oversight of resources utilisation, facilitate effective execution of fiduciary responsibilities and facilitate appropriate reporting.

[bookmark: _Toc207800912]
V. [bookmark: _Toc830718254][bookmark: _Toc192835117]Project Results Framework

	Contribution to the Sustainable Development Goal (s): 2,6,13, 15

	Intended Outcome as stated in the UNSDCF/Country Programme Results and Resource Framework: By 2029, Namibia integrates gender-inclusive systems for sustainable natural resources management, reduced climate change vulnerability and enhanced resilience of marginalized communities and young people.

	Applicable Output(s) from the UNDP Strategic Plan: Outcome 2: Accelerate Structural Transformations for Sustainable Development

	Jointly implemented with FAO

	Project title: Circular Integrated Aquaculture-Horticulture Systems for Climate Resilience in Namibia (NamiGreen)

	Objective and Outcome Indicators
	Baseline
	Mid-term Target
	End-of-Project Target
	Data Collection Methods
	 Assumptions

	Project Objective
	To enhance the sustainability, resilience, and inclusivity of Namibia’s food systems by strengthening integrated aquaculture-horticulture and inland small-scale capture fisheries as viable pathways for food and nutrition security, climate change adaptation, and rural livelihoods

	
	Mandatory Indicator #1 (GEF Core Indicator #3): Area of land and ecosystems under restoration (hectare)
	0
	4,000
	9,500
	Satellite imagery, GIS, Field surveys
	Activities supporting aquaculture-horticulture based livelihoods are successful and supported by local stakeholders

	
	Mandatory Indicator #2 (GEF Core Indicator #4): Area of landscapes under improved practices (hectare)
	0
	1,000
	2,500
	Satellite imagery, GIS, Field surveys
	Activities supporting aquaculture-horticulture based livelihoods are successful and supported by local stakeholders

	
	Mandatory Indicator #3 (GEF Core Indicator #6): Greenhouse Gas Emissions Mitigated (metric ton of CO2e)
	0
	5,022 tCO2e
	50,766 tCO2e
	FAO NEXT Carbon Balance Tool
	Political will to reduce greenhouse emissions and adequate government’s support

	
	Mandatory Indicator #4 (GEF Core Indicator #11): People benefiting from GEF-financed investments disaggregated by sex (count)
	0
	15,000 (7,500 women; 7,500 men)
	30,000 people (15,000 women; 15,000 men)
	Household surveys based on random sampling methods
 
Focus group discussions with youth groups
	Community- and socioeconomic-based activities are successful and increase the socioeconomic resilience of local communities

	Project Component 1
	Creating an enabling environment by improving policy coherence, coordination, and institutional capacity for integrated aquaculture-horticulture and inland small-scale capture fisheries

	Outcome 1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries
	Indicator #5:  Number of revised gender-responsive policies that support sustainable integrated aquaculture-horticulture systems 
	3
	4
	5
	Policy documents, Government gazettes
	Political will to promote change
Government culture promotes evidence-based policies and plans

	
	Indicator #6: Gender-balanced Inter-ministerial/inter-organisational committee 
	0
	1
	1
	Government gazette, 
Minutes of the meetings
	Political will to undertake collaboration between line ministries

	Outputs to achieve Outcome 1.1
	1.1.1: Improved, enhanced and gender-responsive policy, planning and governance frameworks and institutional capacity development that support sustainable integrated aquaculture-horticulture systems and inland small scale capture fisheries
1.1.2:  Increased support for small-holder farmers and small-scale fish farmers to adopt circularity through improved integrated systems

	Project Component 2
	Sustainable integrated aquaculture-horticulture production

	Outcome 2.1:
Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved, including increased circularity and waste reduction, to stimulate creation of green jobs

	Indicator #7: Number of green jobs created
	0 green jobs created prior to project commencement
	At least 100 green jobs created per project area (500 in total)

At least 35% women 

At least 30% youth, with attention to gender balance within youth

At least 10% individuals from marginalized groups
	At least 200 green jobs created per project area (1,000 in total)

At least 45% women

At least 40% youth, with attention to gender balance within youth

At least 10% individuals from marginalized groups
	Employment records, Self-reporting by beneficiaries
	Investments in integrated aquaculture-horticulture practices and inland capture fisheries and related value chains result in the creation of green jobs across project areas

	
	Indicator #8:  Increase in aquaculture yield and use of sustainable practices in fisheries and aquaculture
	0% increase
	At least a 10% increase in aquaculture’s yield across the project sites
	At least a 25% increase in aquaculture’s yield across the project sites
	Aquaculture production assessments, fishers’ reports, and monitoring systems
	Investments in sustainable aquaculture and fisheries practices are successful, and small-scale farmers and fishers take up and implement the improved practices, resulting in increased yields.

	
	Indicator #9:  Percentage reduction of waste generated in aquaculture and horticulture processes
	0% reduction
	At least a 50% reduction in waste generated in aquaculture and horticulture processes
	At least a 75% reduction in waste generated in aquaculture and horticulture processes
	Periodic waste audits
	Integrated aquaculture-horticulture processes improve resource use and reduce waste.

	
	Indicator #10:  Rate of water reuse in integrated systems
	0% increase
	At least a 25% increase in water reuse as a result of applying integrated aquaculture-horticulture principles
	At least a 50% increase in water reuse as a result of applying integrated aquaculture-horticulture principles
	Sensors and water quality tests
	Integrated processes are taken up by smallholders, with a focus on water reuse. Maintenance of water reuse systems is prioritized.

	
	Indicator #11:  Quantity (kg) of locally produced fish feed developed, tested, and utilized by project beneficiaries
	0 kg/year of locally produced fish feed utilized by beneficiaries
	At least 25,000 kg/year of locally produced fish feed developed, tested, and utilized by beneficiaries
	At least 50,000 kg/year of locally produced fish feed developed, tested, and utilized by beneficiaries contributing to 25% reduction in imported feed dependence
	Feed production records, farmer surveys, feed quality analysis reports, supplier invoices (for imported feed baseline
	Suitable local ingredients are available and cost-effective. Technical capacity for feed formulation and production is successfully built. Farmers adopt local feed formulations and acknowledge their benefits

	Outputs to achieve Outcome 2.1
	2.1.1: Gender-inclusive viable production models for cage culture and land-based aquaculture in partnership with the private sector to empower local communities, both men and women (including species, facilities, husbandry, and inputs)
2.1.2: Technical support provided to fish feed producers

	Outcome 2.2:  Capacities for sustainable integrated aquaculture-horticulture production strengthened
	Indicator #12: Number of local farmers trained in sustainable fish production and harvesting practices (disaggregated by sex)
	0
	At least 250 farmers per project area trained (1,250 in total, at least 30% women, 20% are youth, 10% marginalised groups)
	At least 500 farmers per project area trained (2,500 in total, at least 40% women, 30% are youth, 20% marginalised groups)
	Training reports and attendance registers

Household surveys

Key informant interviews
	There is interest from community members to participate in training and improve their productive practices.

	Outputs to achieve Outcome 2.2
	2.2.1: Gender responsive training and capacity development including sustainable fish production and harvesting practices

	Project Component 3
	Scaling up of incentives for market access to yield socio-economic and environmental benefits

	Outcome 3.1: Access to markets improved
	Indicator #13:   Increase in catfish fry survival rates, quantity of fingerlings produced and distributed to small-scale farmers
	526031 fries with a survival rate of 58%
	Programme operational with hatchery protocols established, staff trained, and routine survival monitoring in place at the three supported hatcheries. Early improvements in survival estimated at 65%
	80% in fry-to-fingerling survival
	Hatchery production records, fingerling distribution logs, farmer surveys, income assessments
	Necessary inputs (e.g., quality feed, hormones) for fry survival are consistently available. Farmer demand for catfish fingerlings is sustained and increases with improved supply and market access.

	
	Indicator #14: New market penetration strategies
	0
	At least 1 new market penetration strategies developed 
	At least 2 new market penetration strategies developed 
	Project progress reports 
Market penetration strategy documents 

	Markets for aquaculture and horticulture products are stimulated by the project. Demand for products remains and grows in the medium to long term

	
	Indicator #15: Extent to which market strategies address gender-specific constraints and propose actionable measures to enhance women, youth and marginalized groups participation
	0
	Gender analyses
	All market assessments and penetration strategies fully integrate gender and include actionable measures aimed at enhancing inclusive participation
	Market assessments and penetration strategies report
	There is commitment to integrate gender-responsive measures into market strategies

	
	Indicator #16:  Number of value chains developed
	1
	2
	4
	Market reports, Stakeholder testimonials
	Market access and growth stimulates value chain development

	
	Indicator #17: Proportion of awareness raising materials integrating gendered-tailored messages
	0
	50%
	100%
	Awareness raising materials
	There is commitment to develop and disseminate gender-tailored messages that are culturally appropriate and accessible in local languages.

	Outputs to achieve Outcome 3.1
	3.1.1: Awareness raised, and capacity improved for better market access
3.1.2: Market linkages for small-holder farmers and small-scale fish farmers supported


	Outcome 3.2: 3.2: Improved food value chain

	Indicator #18:  Amount of sustainable financing leveraged (US$)
	0
	$0.5 million
	$1 million
	Financial statements, Grant agreements
	Evidence of the economic benefits of investing in integrated aquaculture-horticulture systems in Namibia is generated via the project.

	
	Indicator #19: Number of business plans
	0
	At least 3 business plans per project area (15 in total)
	At least 5 business plans per project area (25 in total)
	Key informant interviews

Business plan reports
	Business opportunities present themselves through investments in integrated aquaculture-horticulture systems. Demand for aquaculture and horticulture products is increased through awareness-raising and improved value chains.

	
	Indicator #20: Extent to which the Resource Mobilisation Strategy includes specific and actionable measures to address financial access barriers faced by women, youth, and marginalised groups.
	0
	Gender assessments conducted
	The Resource Mobilisation Strategy fully integrates gender- and social inclusion-responsive measures, including financing mechanisms
	Resource Mobilisation Strategy
	There is commitment to address gendered financial access barriers

	
	Indicator #21: Extent to which supported associations integrate gender- and inclusion-focused measures in their support to farmers.
	Few associations (if any) have targeted measures in place to support women, youth, and marginalised groups
	All associations are actively implementing gender- and inclusion-responsive support measures across project site
	All associations are actively implementing gender- and inclusion-responsive support measures across project site
	Associations reports
	There is commitment to adopt and implement targeted gender- and social inclusion-support

	
	Indicator #22: Proportion of supported farmers that integrate renewable energy solutions into their practices, disaggregated by sex, age groups and social inclusion measures i.e marginalized groups
	0
	At least 30% are women

At least 20% are youth 

At least 10% are from marginalized groups
	At least 40% are women

At least 30% are youth 

At least 20% are from marginalized groups
	Field reports
	There is commitment for inclusivity in the adoption of renewable energy solutions into integrated horticulture and aquaculture systems

	
	Indicator #23: Number of women, youth, and marginalised group members benefiting from project-supported value chains across production, processing, and trading stages.
	0
	At least 30% are women

At least 20% are youth 

At least 10% are from marginalized groups
	At least 30% are women

At least 20% are youth 

At least 10% are from marginalized groups
	Project reports
	Enabling conditions are put in place to support women, youth and marginalized groups to participate meaningfull

	
	Indicator #24: Number of women, youth, and marginalized group members benefiting from capacity-building support on improved post-harvest handling
	0
	At least 30% are women

At least 20% are youth 

At least 10% are from marginalized groups
	At least 30% are women

At least 20% are youth 

At least 10% are from marginalized groups
	Project reports
	Women, youth and marginalized groups are available participate capacity building on post-harvest practices.

	Outputs to achieve Outcome 3.2
	3.2.1: Post harvest loss reduced through promotion of value addition

	Project Component 4
	Monitoring of project strategies implementation, knowledge management, awareness raising and upscaling 


	Outcome 4.1: Improved knowledge management, awareness raising and communication
	Indicator #25:  Multi-Stakeholder Partnership Platform for Integrated Food Systems
	0
	1
	1
	Policy documents, Government gazettes
	There is interest from relevant partners to join the multi-stakeholder platform

	Outputs to achieve Outcome 4.1
	4.1.1: Sharing of knowledge between key stakeholders, including local communities, regional government agencies, NGOs and the private sector, and learning as a basis to identify and implement Integrated Food Systems

	Outcome 4.2: Monitoring and adaptation of project strategies
	Indicator #26: Joint monitoring programme of project sites
	0
	1
	1
	Published M&E reports
	Project partners participate in coordinated monitoring of project interventions

	Outputs to achieve Outcome 4.2
	4.2.1:  Monitoring of climate change effects on agroecological systems across the project target areas including inland aquaculture and small-scale fisheries improved 
4.2.2:  Capacities to use digital/mobile technologies and tools for integrated land use planning and mapping strengthened











VI. [bookmark: _Toc2086410813][bookmark: _Toc1618480866][bookmark: _Toc192835118][bookmark: _Toc207800914][bookmark: _Toc407785522]Monitoring and Evaluation (M&E) Plan

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP (including guidance on GEF project revisions) and UNDP Evaluation Policy The UNDP Country Office is responsible for ensuring full compliance with all UNDP project M&E requirements including project monitoring, UNDP quality assurance requirements, quarterly risk management, and evaluation requirements. 

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies. The M&E plan and budget included below will guide the GEF-specific M&E activities to be undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to support project-level adaptive management will be agreed – including during the Project Inception Workshop - and will be detailed in the Inception Report. 

Minimum project monitoring and reporting requirements as required by the GEF:

Inception Workshop and Report: 
A project inception workshop will be held within 2 months from the First disbursement date, with the aim to: 
a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken place in the overall context since the project idea was initially conceptualized that may influence its strategy and implementation. 
b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement strategies and conflict resolution mechanisms. 
c. Review the results framework and monitoring plan. 
d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and other stakeholders in project-level M&E.
e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report, Social and Environmental Management Framework (where relevant) and other safeguard requirements; project grievance mechanisms; gender strategy; knowledge management strategy, and other relevant management strategies.
f. Review financial reporting procedures and budget monitoring and other mandatory requirements and agree on the arrangements for the annual audit. 
g. Plan and schedule Project Board (Project Steering Committee/PSC) meetings and finalize the first-year annual work plan. Finalize the TOR of the Project Board (Project Steering Committee/PSC).
h. Formally launch the Project.

GEF Project Implementation Report (PIR): 
The annual GEF PIR covering the reporting period July (previous year) to June (current year) will be completed for each year of project implementation. UNDP will undertake quality assurance of the PIR before submission to the GEF. The PIR submitted to the GEF will be shared with the Project Board (Project Steering Committee/PSC). UNDP will conduct a quality review of the PIR, and this quality review and feedback will be used to inform the preparation of the subsequent annual PIR. 

GEF Core Indicators: 
The GEF Core indicators included as Annex 15 will be used to monitor global environmental benefits and will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for updating the core indicators status. The updated monitoring data must be shared with MTR/TE consultants prior to required evaluation missions, so these can be used for subsequent ground truthing. The methodologies to be used in data collection have been defined by the GEF and are available on the GEF. 

Independent Mid-term Review (MTR 

An independent mid-term review (MTR) will be completed by the mid-point of the project. The terms of reference, the MTR process and the final MTR report will follow the standard templates and MTR guidance for UNDP-supported GEF-financed projects available on the UNDP Evaluation Resource Center. The MTR must be submitted to the GEF by the mid-point of the project but no later than 48 months after CEO Endorsement. Mid-point is determined by taking the expected ProDoc signature date plus number of months duration and finding the middle date. To meet the submission deadline, final MTR reports must be completed and submitted to BPPS NCE team no later than 2 months in advance of the submission deadline to allow sufficient time for internal review/clearance that is required prior to submission. 

Provisions must be taken to complete and submit the MTR within the submission deadline. Therefore, the MTR process must start no later than 8 months before the expected date of submission of the MTR.


The MTR will be “independent, impartial and rigorous”. The evaluator(s) that UNDP will hire to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be reviewed. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project under review. 

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the MTR process. Additional quality assurance support is available from BPPS/NCE.

The final MTR report will be publicly available in English and will be posted on the UNDP ERC by the MTR submission date included on cover page of this project document. A management response to MTR recommendations will be posted in the ERC within six weeks of the MTR report’s submission to the GEF.

Terminal Evaluation (TE):

An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities. The terms of reference, the evaluation process and the final TE report will follow the standard templates and TE guidance for UNDP-supported GEF-financed projects available on the UNDP Evaluation Resource Center. TE must be submitted to the GEF no later than 6 months after the Completion Date. This is a hard deadline that, if not met, can only be extended through a formal extension request. To meet the submission deadline, final TE reports must be completed and submitted to BPPS NCE team no later than 2 months in advance of the deadline to allow sufficient time for internal review/clearance that is required prior to submission. 

Provisions must be taken to complete and submit the TE within the submission deadline. Therefore, TE must start no later than 8 months before the expected date of submission of the TE (or 11 months prior to the estimated operational closure date). 

The evaluation will be “independent, impartial and rigorous”. The evaluator(s) that UNDP will hire to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project being evaluated. 

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal evaluation process. Additional quality assurance support is available from BPPS NCE. 

The final TE report will be publicly available in English and posted on the UNDP HQ ERC by the TE submission date included on cover page of this project document. A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report submission to the GEF.

Per the GEF Terminal Evaluation requirements, for cancelled full-sized projects, Terminal Evaluations are required if the GEF grant expenditure exceeds more than US$ 2 million. 

Final Report: 

The project’s final GEF PIR along with the terminal evaluation (TE) report and corresponding management response will serve as the final project report package. The final project report package shall be discussed with the Project Board (Project Steering Committee/PSC) during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up. 
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[bookmark: _Toc10449648]In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans.

Monitoring Plan: The project results, corresponding indicators and mid-term and end-of-project targets in the project results framework will be monitored by the Project Management Unit annually, and will be reported in the GEF PIR every year, and will be evaluated periodically during project implementation. If baseline data for some of the results indicators is not yet available, it will be collected during the first year of project implementation. Project risks, as outlined in the risk register, will be monitored quarterly.

	Monitoring Activity

	
	Results Monitoring
	Indicators
	
Targets
	
Description of indicators and targets

	Frequency

	Responsible for data collection
	Means of verification

	Track results progress
	Project objective from the results framework
To enhance the sustainability, resilience, and inclusivity of Namibia’s food systems by strengthening integrated aquaculture-horticulture and inland small-scale capture fisheries as viable pathways for food and nutrition security, climate change adaptation, and rural livelihoods 
	Indicator 1
GEF Core Indicator #3): Area of land and ecosystems under restoration (hectare)
	Mid-Term: 4,000 ha

End-of-project:
9,500 ha
	Satellite imagery, GIS, Field surveys
	Midpoint and end of the project

	M&E Expert
	· Reports on implementation of activities at project sites
· Stakeholders’ meetings report
· 

	
	
	Indicator 2 
(GEF Core Indicator #4): Area of landscapes under improved practices (hectare)
	Mid-Term: 1,000 ha

End-of-project:
2,500 ha
	Land-use mapping, soil and water quality tests, and community consultation will be an integral part of improving landscape practices on 12,000 hectares of land. This restoration effort will be achieved through implementation of climate-smart aquaculture and agroecological gardening as way of improved soil-and water quality management as well as fostering a conducive habitat for various fish species thereby improving their yields. Additionally, implementation of climate-smart horticultural practices in 2,500 hectares of land will contribute to climate impact mitigation while ensuring improved yield of both aquacultural and horticultural products.
	Midpoint and end of the project

	M&E Expert
	· Reports on implementation of activities at project sites
· Stakeholders’ meetings report


	
	
	Indicator 3 
GEF Core Indicator #6): Greenhouse Gas Emissions Mitigated (metric ton of CO2e)
	Mid-Term: 5,022 tCO2e

End-of-project:
50,766 tCO2e
	Through efficient use of renewable energy in aquaponics and for solar water-pumps, as well as the result of reduction in GHG emissions from climate-smart horticulture and aquaculture activities, the project aims to mitigate 50,766 tCO2e in the Agriculture, Forestry, and Other Land Use (AFOLU) sectors, measured using the FAO NEXT tool. 
	Midpoint and end of the project
	M&E Expert
	FAO NEXT Carbon Balance Tool

	
	
	Indicator 4
(GEF Core Indicator #11): People benefiting from GEF-financed investments disaggregated by sex (count)
	Mid-Term: 15,000 (7,500 women; 7,500 men)

End-of-project:
30,000 people (15,000 women; 15,000 men)
	The project aims to support climate-resilient livelihoods amongst diverse community of 30,0000 beneficiaries (15,000 men; 15,000 women) by promoting agroecological practices that withstand climatic variability. 
	Annually (PIR)
	Gender and Stakeholder Expert
M&E Expert
	· Surveys / interviews with stakeholders (unstructured and /or semi-structured)

· Updated gender action plan

· Pre-and-post implementation socio-economic surveys

	
	Project Outcome 1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries
	Indicator 5
Number of gender-responsive revised policies that support sustainable integrated aquaculture-horticulture systems
	Mid-Term: 
4
End-of-Project:
5
	New and revised policies that are integrating climate-smart and circular economic principles
	Midpoint and end of the project
	M&E Expert
	Government reports, policy meeting reports

	
	
	Indicator 6
Gender-balanced Inter-ministerial/inter-organisational committee
	Mid-Term:
1
End-of-project:
1
	Interministerial body, which also serves as a Technical Advisory Committee for the project that includes all relevant stakeholders
	Midpoint and end of project
	M&E Expert
	IMC meetings report

	
	Project Outcome 2.1: Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved, including increased circularity and waste reduction, to stimulate creation of green jobs



	Indicator 7
Number of green jobs created
	Mid-term:
At least 100 per project area, at least 35% women, 30% youth, with attention to gender balance within youth, and 10% individuals from marginalized groups
End-of-Project:
At least 200 per project area; at least 45% women, 40% youth, with attention to gender balance within youth,  and 10% individuals from marginalized groups
	Number of new jobs in sustainable and climate-smart aquaculture and horticulture sectors‘production processes
	Annually (PIR)

	M&E Expert
	Employment records, Self-reporting by beneficiaries

	
	
	Indicator 8 
Increase in aquaculture yield and use of sustainable practices in fisheries and aquaculture
	Mid-term:
10%
End-of-project:
25%
	Indicator shows an increase in total harvest weight harvested over a year per hectare or cubic meter of water indicating improvements in production efficiency, environmental management, and overall sustainability
	PIR (annually)
Midpoint and end of project
	M&E Expert
	Aquaculture production assessments, fishers’ reports, and monitoring systems

	
	
	Indicator 9 
Percentage reduction of waste generated in aquaculture and horticulture processes
	Mid-Term: 
At least 50%
End-of-project:
At least 75%
	Total volume of weight of waste produced per ton of harvested biomass over a year 
	Midpoint and end of project
	M&E Expert
	Periodic waste audits

	
	
	Indicator 10
Rate of water reuse in integrated systems
	Mid-term:
At least 25% increase
End-of-project:
At least 50% increase 
	Indicator reflects how effectively water is recycled and reused between fish farming and plant cultivation. It measures total volume of freshwater introduced into the system in terms of amount of water used per unit of biomass produced
	Annually 
Midpoint and end of project
	M&E Expert
	Sensors and water quality tests

	
	
	Indicator 11 
Quantity (kg) of locally produced fish feed developed, tested, and utilized by project beneficiaries
	Mid-Term:
At least 25,000 kg/year of End-of-project:
At least 50,000 kg/year of locally produced fish feed developed, tested, and utilized by beneficiaries 
	Locally produced fish feed developed, tested, and utilized by beneficiaries contributing to 25% reduction in imported feed dependence
	Midpoint and end of project
	M&E Expert
	Feed production records, farmer surveys, feed quality analysis reports, supplier invoices (for imported feed baseline

	
	Project Outcome 2.2: Capacities for sustainable integrated aquaculture-horticulture production strengthened
	Indicator 12
Number of local farmers trained in sustainable fish production and harvesting practices (disaggregated by sex)
	Mid-Term:
At least 250 farmers per project area
End-of-project:
At least 500 farmers per project area 
	Farmers trained in sustainable production techniques
	Midpoint and end of project
	M&E Expert
Gender and Stakeholder Expert
	Training reports and attendance registers

Household surveys
Key informant interviews

	
	Project Outcome 3.1: Access to markets improved
	Indicator 13 
Increase in catfish fry survival rates, quantity of fingerlings produced and distributed to small-scale farmers
	Mid-Term:
Programme operational with hatchery protocols established, staff trained, and routine survival monitoring in place at the three supported hatcheries. Early improvements in survival estimated at 65%
End-of-project:
80% in fry-to-fingerling survival
	Indicator measures effectiveness and success of initiatives aimed at enhancing the quality of survival rate, growth and overall performance of catfish fry.
	Midpoint and end of project
	M&E Expert
	Hatchery production records, fingerling distribution logs, farmer surveys, income assessments 

	
	
	Indicator 14
New market penetration strategies
	Mid-Term:
At least 1
End-of-project:
At least 2
	The strategy focuses on expanding the reach and adoption of integrated systems, aiming to increase market share, improve profitability and promote sustainable food production.
	Midpoint and end of project
	M&E Expert
	Project progress reports 
Market penetration strategy documents 


	
	
	Indicator 15
Extent to which market strategies address gender-specific constraints and propose actionable measures to enhance women, youth and marginalized groups participation
	Mid-Term:
Gender analyses 

End-of-Project:
All market assessments and penetration strategies fully integrate gender and include actionable measures aimed at enhancing inclusive participation
	Indicator measures increased participation of women, youth and marginalised groups in economic activities and contribution to their increased well-being
	Midpoint and end of project
	M&E Expert
	Market assessments and penetration strategies report

	
	
	Indicator 16
Number of value chains developed
	Mid-Term:
2
End-of-project:
4
	Describes series of activities and processes involved in producing, processing and delivering fish and plant products
	Midpoint and end of project
	M&E Expert
	Market access and growth stimulates value chain development

	
	
	Indicator 17
Proportion of awareness raising materials integrating gendered-tailored messages
	Mid-Term:
50%
End-of-project:
100%
	Extent of penetration of the project’s message to local producers
	Midpoint and end of project
	M&E Expert
	Awareness raising materials

	
	Project Outcome 3.2: Improved food value chain
	Indicator 18
Amount of sustainable financing leveraged (US$)
	
	Amount generated through introduction of improved value chains
	Midpoint and end of project
	M&E Expert
	Financial statements, Grant agreements

	
	
	Indicator 19
Number of business plans
	Mid-Term:
At least 3
End-of-project:
At least 5
	Business plan that integrates production of fish and plants into a profitable and sustainable system. Indicators measure financial performance, operational efficiency, environmental sustainability and social impact.
	Midpoint and end of project
	M&E Expert
	Key informant interviews
Business plan reports

	
	
	Indicator 20
Extent to which the Resource Mobilisation Strategy includes specific and actionable measures to address financial access barriers faced by women, youth, and marginalised groups
	Mid-Term:
Gender assessments conducted
End-of-project:
The Resource Mobilisation Strategy fully integrates gender- and social inclusion-responsive measures, including financing mechanisms
	Results in increased financing opportunities
	Midpoint and end of project
	M&E Expert
	Resource Mobilisation Strategy

	
	
	Indicator 21:
Extent to which supported associations integrate gender- and inclusion-focused measures in their support to farmers.
	Mid-Term:
All associations are actively implementing gender- and inclusion-responsive support measures across project site
End-of-project
All associations are actively implementing gender- and inclusion-responsive support measures across
	Indicator describes increased level of participation of women in economic activities
	Midpoint and end of project
	M&E Expert
	Associations reports

	
	
	Indicator 22 Proportion of supported farmers that integrate renewable energy solutions into their practices, disaggregated by sex, age groups and social inclusion measures i.e marginalized groups
	Mid-Term:
At least 30% are women, 20% are youth and  10% are from marginalized groups 
End-of-project
At least 40% are women, 30% are youth, 20% are from marginalized groups
	Indicator shows increase of participation of marginalised groups in adopting new technologies, in particular renewable energy solutions
	Midpoint and end of project
	M&E Expert
	Field reports

	
	
	Indicator 23 Number of women, youth, and marginalised group members benefiting from project-supported value chains across production, processing, and trading stages
	Mid-Term:
At least 30% are women, 20% are youth, and 10% are from marginalized groups
End-of-project
At least 30% are women, 20% are youth, and 10% are from marginalized groups
	Indicator shows growth of participation of marginalised groups in supported food value chains
	Midpoint and end of project
	M&E Expert
	Project reports

	
	
	Indicator 24 Number of women, youth, and marginalized group members benefiting from capacity-building support on improved post-harvest handling
	Mid-Term:
At least 30% are women, 20% are youth, and 10% are from marginalized groups
End-of-project
At least 30% are women, 20% are youth, and 10% are from marginalized groups
	Indicator shows growth of participation of marginalised groups benefitting from improved post-harvest trainign
	Midpoint and end of project
	M&E Expert
	At least 30% are women, 20% are youth, and 10% are from marginalized groups

	
	Project Outcome 4.1: Improved knowledge management, awareness raising and communication
	Indicator 25
Multi-Stakeholder Partnership Platform for Integrated Food Systems
	Mid-Term:
1
End-of-project:
1
	Platform brings together diverse stakeholders. Indicator measures collaboration, inclusivity, outcomes, and platform’s ability to achieve objectives.
	Annually
Midpoint and end of project
	Gender and Stakeholder Expert
	Policy documents, Government gazettes

	
	Project Outcome 4.2: Monitoring and adaptation of project strategies
	Indicator 26
Joint monitoring programme of project sites
	Mid-Term:
1
End-of-project:
1
	Monitoring programme shall ensure that reliable and precise data are collected on production, resource use, environmental and social impacts of integrated systems
	Midpoint and end of project
	M&E Expert
	Published M&E reports



	Monitoring Activity
	
	
	

	
	Frequency/Timeframe
	Expected Action
	Partners 
(if joint)

	Inception Workshop and Report
	Inception Workshop within 2 months of the First Disbursement
	As per above description
	UNDP, FAO, MAFWLR

	Track results progress (see above table for details) 
	Annually and at mid-point and closure
	Slower than expected progress will be addressed by project management.
	MAFWLR (PMU)

	Monitor and Manage Risk
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	MAFWLR (PMU)

	Monitor (ESMF, Gender Action Plan, Stakeholder Engagement Plan)
	Ongoing
	Risk assessed; Participation of women in project activities and as beneficiaries of project actions; participation of stakeholders
	MAFWLR (PMU)

	Supervision Missions 
	Annually
	Project management problems, if identified, will be addressed and solved
	UNDP, FAO, MAFWLR (PMU)

	Learning and Learning Missions 
	As needed
	Relevant lessons are captured by the project team and used to inform management decisions.
	MAFWLR (PMU)

	Annual Project Quality Assurance
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	MAFWLR (PMU)

	Review and Make Course Corrections
	At least annually
	Performance data, risks, lessons and quality will be discussed by the Project Board (Project Steering Committee/PSC) and used to make course corrections.
	UNDP. FAO, PSC, MAFWLR (PMU)

	Annual GEF Project Implementation Report (PIR)
	Annually typically between June-September
	Mandatory contribution by Project Team, CO and RTA. Strengths and weaknesses will be reviewed by project management and used to inform decisions to improve project performance
	MAFWLR  (PMU)

	Project Review (Project Board/Project Steering Committee/PSC) 
	Annually
	Any quality concerns or slower than expected progress should be discussed by the Project Board (Project Steering Committee/PSC) and management actions agreed to address the issues identified. 
	UNDP, FAO MAFWLR (PMU), PSC






Evaluation Plan
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNSDCF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders

	Independent Mid-Term Review (MTR)

	UNDP, FAO, MFMR (PMU)
	
	
	By the MTR submission date included on cover page of Project Document
	UNDP, FAO, MAFWLR (PMU)

	Independent Terminal Evaluation (TE)
	UNDP, FAO, MFMR (PMU)
	
	
	By the TE submission date included on cover page of Project Document
	UNDP, FAO, MAFWLR (PMU)




	Monitoring and Evaluation Budget for project execution: 


	GEF M&E requirements to be undertaken by Project Management Unit (PMU)

	Indicative costs (US$)

	M&E required to report on progress made in reaching GEF core indicators and project results included in the project results framework 
	None

	Preparation of the annual GEF Project Implementation Report (PIR) 
	None

	Supervision missions 
	None

	Learning missions
	None

	Independent Mid-term Review (MTR)
	24,000

	Independent Terminal Evaluation (TE)
	24,000

	M&E Officer, who will be part time associate member of the PMU, to regularly monitor project implementation as well as SES, GAP and SEP 
	43,200

	Travel of international consultants for MTR and TE
	4,711.40

	Communication and Audio-Visual equipment for PSC meetings
	10,800

	Inception Workshop and Project Steering Committee Meetings (4) – travel and communications equipment
	23,400

	TOTAL indicative COST 

	130,111.40



VII. [bookmark: _Toc288600022][bookmark: _Toc1239797297][bookmark: _Toc192835119]Governance and Management Arrangements 

Section 1: General roles and responsibilities in the projects’ governance mechanism 

Implementing Partner: The Implementing Partner for this project is the Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR).

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance specified in this signed project document along with the assumption of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:

· Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national systems. 
· Overseeing the management of project risks as included in this project document and new risks that may emerge during project implementation. 
· Procurement of goods and services, including human resources.
· Financial management, including overseeing financial expenditures against project budgets.
· Approving and signing the multiyear workplan.
· Approving and signing the combined delivery report at the end of the year; and,
· Signing the financial report or the funding authorization and certificate of expenditures.

Other Project Party - Responsible Parties: The implementing partner may enter into a written agreement with other organizations, known as responsible parties, to provide goods and/or services to the Project, carry out Project activities and/or produce outputs using the Project budget. Implementing partners use responsible parties to take advantage of their specialized skills, to mitigate risk and to relieve administrative burdens. Responsible parties are directly accountable to the implementing partner in accordance with the terms of their agreement or contract with the implementing partner. Any organization that is legally constituted and duly registered may become a responsible party. This includes government agencies, intergovernmental organizations, private firms, other UN agencies, or civil society organizations, including non-governmental organizations, advocacy groups, state-owned enterprises and academia. The same policies and procedures for selecting civil society organizations as Responsible Parties are used for private and non-governmental academic institutions and foundations (notwithstanding their form of ownership, i.e., public or private) and state-owned enterprises.  For further guidance see the UNDP Programme and Operations Policies and Procedures Select Responsible Parties and Grantees.

Other Project Party - Suppliers: The group of individuals representing the interests of the parties which provide funding and technical expertise to the project. Supplier, in this case, is the Project Donor who financially contributes to the project budget.

Project stakeholders and target groups: The stakeholders come from a wide range of different sectors and levels of power, from the government ministries, industries, researchers, and to the interested community members. To meet the best practice approaches throughout the implementation phase, the project will hold public consultations, which will be arranged throughout the project cycle in an open manner, free of external manipulation, interference, coercion, or intimidation. Information will be provided to and widely distributed among all stakeholders in an appropriate format; opportunities are provided for communicating stakeholder feedback, and for analysing and addressing comments and concerns. The participation process for the projects is inclusive. All stakeholders will be always encouraged to be involved in the consultation process. Equal access to information will be provided to all stakeholders. Sensitivity to stakeholders’ needs is the key principle underlying the selection of engagement methods. Special attention will also be given to local communities in the demonstration pilot sites and/or indigenous groups that may be at risk of being left out of project benefits, particularly women, youth and persons with disabilities. The project will be flexible in the means of communication platforms to engage stakeholders. Digital technologies will be used to convene virtual meetings, host webinars in addition to physical means.
UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project execution undertaken by the Implementing Partner to ensure that the project is being carried out in accordance with UNDP and GEF policies and procedures and the standards and provisions outlined in the Delegation of Authority (DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is responsible for the Project Assurance function in the project governance structure and presents to the Project Board (Project Steering Committee/PSC) and attends Project Board (Project Steering Committee/PSC) meetings as a non-voting member. 

A firewall will be maintained between the delivery of project oversight and quality assurance performed by UNDP and charged to the GEF Fee and any support to project execution performed by UNDP (as requested by and agreed to by both the Implementing Partner and GEF) and may be charged to the GEF project management costs (only if approved by GEF). The segregation of functions and firewall provisions for UNDP in this case is described in the next section. 
Section 2: Project governance structure 
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The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance findings to the Project Board (Project Steering Committee/PSC), and therefore attends Project Board (Project Steering Committee/PSC) meetings as a non-voting member. 

Section 3: Segregation of duties and firewalls vis-à-vis UNDP representation on the Project Board (Project Steering Committee/PSC):

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency (i.e. UNDP) carries out both implementation oversight and execution of a project, the GEF Partner Agency (i.e. UNDP) must separate its project implementation oversight and execution duties, and describe in the relevant project document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing functions in different departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and accountability within the GEF Partner Agency between the project implementation oversight and
execution functions.

In this case, UNDP is only performing an implementation oversight role in the project vis-à-vis our role in the Project Board (Project Steering Committee/PSC) and in the project assurance function and therefore a full separation of project implementation oversight and execution duties has been assured.

Section 4: Roles and Responsibilities of the Project Organization Structure: 

a) Project Steering Committee (PSC): All UNDP projects must be governed by a multi-stakeholder board or committee established to review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results. The Project Board (also called the Project Steering Committee) is the most senior, dedicated oversight body for a project. 

The two main (mandatory) roles of the Project Board (Project Steering Committee/PSC) are as follows:

1) High-level oversight of the execution of the project by the Implementing Partner (as explained in the “Provide Oversight” section of the POPP). This is the primary function of the Project Board (Project Steering Committee/PSC) and includes annual (and as-needed) assessments of any major risks to the project, and decisions/agreements on any management actions or remedial measures to address them effectively. The Project Board (Project Steering Committee/PSC) reviews evidence of project performance based on monitoring, evaluation and reporting, including progress reports, evaluations, risk logs and the combined delivery report. The Project Board (Project Steering Committee/PSC) is responsible for taking corrective action as needed to ensure the project achieves the desired results.
2) Approval of strategic project execution decisions of the Implementing Partner with a view to assess and manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure long term sustainability of project execution decisions of the Implementing Partner (as explained in the “Manage Change” section of the POPP). 

Requirements to serve on the Project Board (Project Steering Committee/PSC):

· Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.
· Meet annually; at least once.
· Disclose any conflict of interest in performing the functions of a Project Board (Project Steering Committee/PSC) member and take all measures to avoid any real or perceived conflicts of interest. This disclosure must be documented and kept on record by UNDP.
· Discharge the functions of the Project Board (Project Steering Committee/PSC) in accordance with UNDP policies and procedures.
· Ensure highest levels of transparency and ensure Project Board (Project Steering Committee/PSC) meeting minutes are recorded and shared with project stakeholders.

Responsibilities of the Project Board (Project Steering Committee/PSC) : 

· Consensus decision making:
· The Project Board (Project Steering Committee/PSC) provides overall guidance and direction to the project, ensuring it remains within any specified constraints, and providing overall oversight of the project implementation. 
· Review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report;
· The Project Board (Project Steering Committee/PSC) is responsible for making management decisions by consensus. 
· In order to ensure UNDP’s ultimate accountability, Project Board (Project Steering Committee/PSC) decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. 
· In case consensus cannot be reached within the Board, the UNDP representative on the board will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.
· Oversee project execution: 
· Agree on project manager’s tolerances as required, within the parameters outlined in the project document, and provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded.
· Appraise annual work plans prepared by the Implementing Partner for the Project; review combined delivery reports prior to certification by the implementing partner.
· Address any high-level project issues as raised by the project manager and project assurance;
· Advise on major and minor amendments to the project within the parameters set by UNDP and the donor and refer such proposed major and minor amendments to the UNDP BPPS Nature, Climate and Energy Executive Coordinator (and the GEF, as required by GEF policies);
· Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily and according to plans.
· Track and monitor co-financed activities and realisation of co-financing amounts of this project. 
· Approve the Inception Report, GEF annual project implementation reports, mid-term review and terminal evaluation reports.
· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project. 
· Risk Management:
· Provide guidance on evolving or materialized project risks and agree on possible mitigation and management actions to address specific risks. 
· Review and update the project risk register and associated management plans based on the information prepared by the Implementing Partner. This includes risks related that can be directly managed by this project, as well as contextual risks that may affect project delivery or continued UNDP compliance and reputation but are outside of the control of the project. For example, social and environmental risks associated with co-financed activities or activities taking place in the project’s area of influence that have implications for the project. 
· Address project-level grievances.
· Coordination:
· Ensure coordination between various donor and government-funded projects and programmes. 
· Ensure coordination with various government agencies and their participation in project activities. 

Composition of the Project Board (Project Steering Committee/PSC): The composition of the Project Board (Project Steering Committee/PSC) must include individuals assigned to the following three roles: 

1. Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs) the Project Board (Project Steering Committee/PSC). The Executive usually is the senior national counterpart for nationally implemented projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-share this role and/or co-chair the Project Board (Project Steering Committee/PSC). If the project executive co-chairs the Project Board (Project Steering Committee/PSC) with representatives of another category, it typically does so with a development partner representative. The Project Executive is:  MAFWLR Executive Director 
2. Beneficiary Representative(s): Individuals or groups representing the interests of those groups of stakeholders who will ultimately benefit from the project. Their primary function within the board is to ensure the realization of project results from the perspective of project beneficiaries. Often representatives from civil society, industry associations, or other government entities benefiting from the project can fulfil this role. There can be multiple beneficiary representatives in a Project Board (Project Steering Committee/PSC). The Beneficiary representative (s) is/are:  Government ministries, private sector, academia, and civil society organizations. 
3. Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide funding, strategic guidance and/or technical expertise to the project. The Development Partner(s) is/are: UNDP Namibia Resident Representative.

b) Project Assurance: Project assurance is the responsibility of each Project Board (Project Steering Committee/PSC) member; however, UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Board (Project Steering Committee/PSC) (and Project Management Unit) by carrying out objective and independent project oversight and monitoring functions, including compliance with the risk management and social and environmental standards of UNDP. The Project Board (Project Steering Committee/PSC) cannot delegate any of its quality assurance responsibilities to the Project Manager. Project assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all board meetings and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s project assurance role across the project may encompass activities happening at several levels (e.g. global, regional), at least one UNDP representative playing that function must, as part of their duties, specifically attend board meeting and provide board members with the required documentation required to perform their duties. The UNDP representative playing the main project assurance function is/are: UNDP Deputy Resident Representative

c) Project Management – Execution of the Project: The Project Manager (PM) (also called project coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible for the overall day-to-day management of the project on behalf of the Implementing Partner, including the mobilization of all project inputs, supervision over project staff, responsible parties, consultants and sub-contractors. The project manager typically presents key deliverables and documents to the board for their review and approval, including progress reports, annual work plans, adjustments to tolerance levels and risk registers. 

A designated representative of the PMU is expected to attend all board meetings and support board processes as a non-voting representative. 

The primary PMU representative attending board meetings is: Project Manager



VIII. [bookmark: _Toc1970886547][bookmark: _Toc1095858662][bookmark: _Toc192835120]Financial Planning and Management 


The total cost of the project is USD 56,915,689. This is financed through a GEF grant of USD 4,467,157 administered by UNDP and additional support of USD 52,448,532 (including UNDP’s in-kind co-finance as well as others). UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash co-financing transferred to UNDP bank account only. 

Co-financing: The actual realization of project co-financing amounts will be monitored by the UNDP Country Office and the PMU on an annual basis in the GEF PIF and will be reported to the GEF during the mid-term review and terminal evaluation process as follows:

	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Investment
Mobilized
	Amount ($)
	Upload letters of co-finance

	Recipient Government
	Former Ministry of Fisheries and Marine Resources (MFMR), now Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR)     
	In-kind
	Recurrent Expenditure
	[bookmark: C_COAMT_01]     20,000,000
	Yes

	Recipient Government
	Former Ministry of Agriculture, Water and Land Reform (MAWLR), now Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR)
	In-kind
	Recurrent Expenditure
	26,500,000
	Yes

	Others
	Environmental Investment Fund of Namibia
	In-kind
	Recurrent Expenditure
	1,000,000     
	Yes

	Others
	University of Namibia
	In-kind
	Recurrent Expenditure
	500,000
	Yes

	GEF Agency
	UNDP Namibia
	In-kind
	Recurrent Expenditure
	  3,698,532
	Yes

	GEF Agency
	FAO
	In-kind
	Recurrent Expenditure
	750,000
	Yes

	Total Co-financing
	
	
	52,448,532  
	




Budget Revision and Tolerance: As per UNDP POPP, the Project Board (Project Steering Committee/PSC) may agree with the project manager on a tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be written in the project document or approved Project Board (Project Steering Committee/PSC) meeting minutes. It should normally not exceed 10 percent of the agreed annual budget at the activity level, but within the overall approved multi-year workplan at the activity level. Within the agreed tolerances, the project manager can operate without intervention from the Project Board (Project Steering Committee/PSC). Restrictions apply as follows: 

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the approval of the BPPS/NCE-VF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain the expenditures within the approved budget at the budgetary account and at the component level:

a) Budget reallocations must prove that the suggested changes in the budget will not lead to material changes in the results to be achieved by the project. A strong justification is required and will be approved on an exceptional basis. Budget re-allocations among the components (including PMC) of the approved Total Budget and Work Plans (TBWP) that represent a value greater than 10% of the total GEF grant.
b) Introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget items must be eligible as per the GEF and UNDP policies. 
c) Project management cost (PMC): budget under PMC component is capped and cannot be increased.

[bookmark: _Int_v4uZkUdB]UNDP is not in a position to increase the total budget above the amount approved by the donor; therefore any over-expenditure would have to be absorbed from non-GEF resources by the Implementing Partner (GEF Executing Entity)

Project extensions: The UNDP-BPPS-NCE team Executive Coordinator must approve all requests for extension of the Project Completion Date and for other milestone extensions with hard deadlines. All extensions impose additional time and cost burdens at all levels and the GEF project budget cannot be increased beyond its originally approved amount. A single extension may be granted on an exceptional basis and subject to the conditions and maximum durations set out in the UNDP POPP. The project management costs during the extension period must remain within the originally approved amount, and any increase in PMC costs shall be covered by non-GEF resources; the additional UNDP oversight costs during the extension period must be covered by non-GEF resources, in accordance with UNDP’s policy as set out in UNDP POPP.

For any extension request, UNDP CO and IP will consult and jointly present a clear plan indicating how and from which specific sources the additional oversight costs that will be incurred by UNDP will be covered during the extended period. The BPPS-NCE Executive Coordinator will consult the Regional Bureaux (RBX) and may reject the extension request if no (external co-financing by the IP or internal UNDP CO resources) can be identified.

All extension requests, along with all supporting documentation, shall be submitted by the IP to the UNDP CO in line with the requirements and within the deadlines set out in the UNDP SOPs and policies in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency, the project will be audited according to that Agencies applicable audit policies. 

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the Project Board (Project Steering Committee/PSC) following UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a national institution at any time during the life of a project, however must be done before the operational closure date. In all cases of transfer, a transfer document must be prepared and kept on file[footnoteRef:5]. The transfer should be done before the Project Management Unit completes their assignments. [5:  See https://popp.undp.org/ https://popp-prod.acquia.undp.org/policy-page/close-and-transition. ] 


Completion Date: The project completion date is the date of Project Document Signature plus project duration. This date can only be extended through a formal extension request. Prior to completion date, all UNDP-financed inputs must be provided and related activities for the Project completed. No activities, except for the final clearance of the Terminal Evaluation Report and the corresponding management response and the end-of-project review Project Board (Project Steering Committee/PSC) Meeting should take place after the Completion Date. 

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs incurred to close the project must be included in the project closure budget and reported as final project commitments presented to the Project Board (Project Steering Committee/PSC) during the final project review. The only costs a project may incur following the final project review are those included in the project closure budget. 

· Operational Closure: Operational closure must happen within 9 months from project completion date. Prior to operational closure, the Terminal Evaluation must have been submitted, and the corresponding TE management response and the end-of-project review Project Board (Project Steering Committee/PSC) meeting must have been completed. The Implementing Partner through a Project Board (Project Steering Committee/PSC) decision will notify the UNDP Country Office when operational closure has been completed. Before Operational Closure, the project must have completed the transfer or disposal of any equipment that is still the property of UNDP. 
· Financial Closure: Financial closure must happen within 6 months of operational closure or after the date of cancellation. The project will be financially closed when the following conditions have been met: a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which serves as final budget revision). 
Between operational and financial closure, the implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including confirmation of final cumulative expenditure and unspent balance to BPPS/NCE for confirmation before the project will be financially closed in Quantum by the UNDP Country Office. 

Cancellation and Suspension: All projects considering going through cancellation or suspension must follow UNDP and GEF requirements. Guidance can be found in the UNDP POPP (SOPs for management actions of Vertical Fund projects escalated to the Executive Coordinator and Guidance for GEF project revisions). 

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the BPPS/NCE team Directorate in New York. No action is required by the UNDP Country Office on the actual refund from UNDP project to the GEF. Unspent project balance is not permitted to be transferred to any other projects. 



IX. [bookmark: _Toc1015740489][bookmark: _Toc340216088][bookmark: _Toc192835121]Total Budget and Work Plan

	Total Budget and Work Plan

	Quantum Business Unit
	UNDP-NAM

	Quantum Project ID: 
	01004342
	Quantum Project Title:
	As in Quantum

	Quantum Award ID:
	1382854
	Quantum Award Title:
	As in Quantum

	UNDP-GEF PIMS No. 
	9796

	Implementing Partner 
	Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR)



	Quantum Outcome (GEF Component) 
	Quantum Output (GEF Outcome) 
	Quantum Responsible Party 
	Quantum Fund ID 
	Quantum Donor ID 
	Quantum Budgetary Account Code 
	Quantum Budget Account Description 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Total (USD) 
	Budget Note: 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Component 1: Creating an enabling environment by improving policy coherence, coordination, and institutional capacity for integrated aquaculture-horticulture and inland small-scale capture fisheries
	Outcome 1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries 
	MAFWLR
	62000
	010003 
	71200 
	International Consultants 
	9,000.00 
	 39,000.00 
	 27,000.00 
	 6,000.00 
	 -   
	 -   
	 81,000.00 
	1 

	
	
	
	
	
	71300 
	Local Consultants
	11,400.00 
	 62,400.00 
	 51,000.00 
	 18,000.00 
	 -   
	 -   
	 142,800.00 
	2 

	
	
	
	
	
	71600 
	Travel 
	
	21,000.00 
	 12,600.00 
	 4,200.00 
	 -   
	 -   
	 37,800.00 
	3 

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	
	3,600.00 
	
	
	
	
	 3,600.00 
	4

	
	
	
	
	
	72100 
	Contractual Services - Companies 
	6,000.00 
	 36,000.00 
	 30,000.00 
	 11,400.00 
	 -   
	 -   
	 83,400.00 
	5 

	
	
	
	
	
	72400 
	Communication & Audio Visual Equip 
	1,500.00 
	 11,100.00 
	 10,500.00 
	 2,700.00 
	 -   
	 -   
	 25,800.00 
	6

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	 4,800.00 
	 16,800.00 
	 8,829.60 
	 1,200.00 
	
	
	 31,629.60 
	7

	
	
	Total MFMR 
	
	
	
	
	32,700.00 
	 189,900.00 
	 139,929.60 
	 43,500.00 
	 -   
	 -   
	 406,029.60 
	

	
	 Total Outcome 1.1 
	
	
	
	32,700.00 
	 189,900.00 
	 139,929.60 
	 43,500.00 
	 -   
	 -   
	 406,029.60 
	  

	Total Component 1
	
	
	
	32,700.00 
	 189,900.00 
	 139,929.60 
	 43,500.00 
	 -   
	 -   
	 406,029.60 
	  

	Component 2: Sustainable integrated aquaculture-horticulture and small-scale capture fisheries production 
	Outcome 2.1: Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved to stimulate creation of green jobs 
	MAFWLR
	62000
	010003
	71200
	International Consultants 
	6,000.00 
	 42,000.00 
	 18,000.00 
	 -   
	 -   
	 -   
	 66,000.00
	8

	
	
	
	
	
	71300
	Local Consultants
	63,000.00 
	 66,000.00 
	 54,000.00 
	 78,000.00 
	 60,000.00 
	 27,000.00 
	 348,000.00 
	 9

	
	
	
	
	
	71600
	Travel
	10,200.00 
	 10,200.00 
	 6,600.00 
	 11,400.00 
	 3,000.00 
	 1,800.00 
	 43,200.00 
	10

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	
	6,000.00 
	 18,000.00 
	 6,000.00 
	 6,000.00 
	
	 36,000.00 
	11

	
	
	
	
	
	72100
	Contractual Services - Companies 
	72,000.00 
	 120,000.00 
	 18,000.00 
	 12,000.00 
	 12,000.00 
	 12,000.00 
	 246,000.00 
	12

	
	
	
	
	
	72300
	Materials & Goods
	149,993.00 
	 333,000.00 
	 333,000.00 
	 315,000.00 
	 307,800.00 
	 178,800.00 
	 1,617,593.00 
	 13

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	 3,600.00 
	 4,800.00 
	 8,400.00 
	 3,600.00 
	 7,200.00 
	 7,200.00 
	 34,800.00 
	14

	
	Total Outcome 2.1
	
	
	
	304,793.00 
	 582,000.00 
	 456,000.00 
	 426,000.00 
	 396,000.00 
	 226,800.00 
	 2,391,593.00 
	  

	
	Outcome 2.2: Capacities for sustainable integrated aquaculture-horticulture production strengthened 
	MAFWLR
	62000
	010003
	71200
	International Consultants 
	-   
	 18,000.00 
	 -   
	 -   
	 -   
	 -   
	 18,000.00 
	15

	
	
	
	
	
	71300
	Local Consultants
	5,640.00 
	 5,798.40 
	 14,640.00 
	 14,640.00 
	 14,640.00 
	 4,182.00 
	 59,540.40 
	16

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	
	9,000.00 
	
	
	
	
	 9,000.00 
	17

	
	
	
	
	
	72100
	Contractual Services - Companies 
	-   
	 5,400.00 
	 5,400.00 
	 5,400.00 
	 5,400.00 
	 -   
	 21,600.00 
	18

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	
	 4,800.00 
	 4,800.00 
	 4,800.00 
	
	
	 14,400.00 
	19

	
	
	Total MFMR  
	
	
	
	
	5,640.00 
	 42,998.40 
	 24,840.00 
	 24,840.00 
	 20,040.00 
	 4,182.00 
	 122,540.40 
	

	
	Total Outcome 2.2
	
	
	
	5,640.00 
	 42,998.40 
	 24,840.00 
	 24,840.00 
	 20,040.00 
	 4,182.00 
	 122,540.40 
	

	Total Component 2
	
	
	
	310,433.00 
	 624,998.40 
	 480,840.00 
	 450,840.00 
	 416,040.00 
	 230,982.00 
	 2,514,133.40 
	

	Component 3: Scaling up of incentives for market access to yield socio-economic and environmental benefits 
	Outcome 3.1: Access to markets improved 
	MFMR
	62000
	010003
	71200
	International Consultants 
	12,000.00 
	 18,000.00 
	 -   
	 -   
	 -   
	 -   
	 30,000.00 
	20

	
	
	
	
	
	71300
	Local  Consultants
	31,500.00 
	 55,200.00 
	 43,200.00 
	 4,500.00 
	 13,500.00 
	 7,500.00 
	 155,400.00 
	21

	
	
	
	
	
	71600
	Travel
	2,580.00 
	 3,180.00 
	 3,240.00 
	 1,200.00 
	 1,200.00 
	 600.00 
	 12,000.00 
	22

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	
	
	
	9,000.00 
	
	
	 9,000.00 
	23

	
	
	
	
	
	72300
	Materials & Goods
	-   
	 39,600.00 
	 81,600.00 
	 81,600.00 
	 81,600.00 
	 51,600.00 
	 336,000.00 
	24

	
	
	
	
	
	72400 
	Communication & Audio Visual Equip 
	-   
	
	 1,800.00 
	 1,800.00 
	 -   
	 -   
	 3,600.00 
	25

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	 4,800.00 
	 4,800.00 
	 4,800.00 
	 4,800.00 
	 4,800.00 
	
	 24,000.00 
	26

	
	
	Total MFMR  
	
	
	
	
	50,880.00 
	 120,780.00 
	 134,640.00 
	 102,900.00 
	 101,100.00 
	 59,700.00 
	 570,000.00 
	

	
	Total Outcome 3.1
	
	
	
	50,880.00 
	 120,780.00 
	 134,640.00 
	 102,900.00 
	 101,100.00 
	 59,700.00 
	 570,000.00 
	

	
	Outcome 3.2: Improved food value chain 
	MAFWLR
	62000
	010003
	71200
	International Consultants 
	-   
	
	 18,000.00 
	 6,000.00 
	 6,000.00 
	 -   
	 30,000.00 
	27

	
	
	
	
	
	71300
	Local Consultants
	-   
	 9,000.00 
	 23,400.00 
	 30,000.00 
	 31,080.00 
	 12,000.00 
	 105,480.00 
	28

	
	
	
	
	
	71600
	Travel
	-   
	 3,000.00 
	 6,000.00 
	 600.00 
	 1,200.00 
	 720.00 
	 11,520.00 
	29

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	
	
	
	
	9,000.00 
	
	 9,000.00 
	30

	
	
	
	
	
	72300
	Materials & Goods
	-   
	 -   
	 30,000.00 
	 30,000.00 
	 30,000.00 
	 30,000.00 
	 120,000.00 
	31

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	
	
	
	 7,200.00 
	 12,000.00 
	 4,800.00 
	 24,000.00 
	32

	
	
	Total MFMR  
	
	
	
	
	-   
	 12,000.00 
	 77,400.00 
	 73,800.00 
	 89,280.00 
	 47,520.00 
	 300,000.00 
	

	
	Total Outcome 3.2
	
	
	
	-   
	 12,000.00 
	 77,400.00 
	 73,800.00 
	 89,280.00 
	 47,520.00 
	 300,000.00 
	

	Total Component 3
	
	
	
	50,880.00 
	 132,780.00 
	 212,040.00 
	 176,700.00 
	 190,380.00 
	 107,220.00 
	 870,000.00 
	

	Component 4: Monitoring of project strategies implementation, knowledge management, awareness raising and upscaling  
	4.1: Improved knowledge management, awareness raising and communication 
	MAFWLR
	62000
	010003
	71300 
	Local  Consultants
	16,200.00 
	 49,200.00 
	 22,200.00 
	 31,200.00 
	 31,200.00 
	 21,000.00 
	 171,000.00 
	33

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	9,000.00 
	
	 12,000.00 
	
	
	
	 21,000.00 
	34

	
	
	
	
	
	75700 
	Travel, Workshops and Conferences
	-   
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 15,000.00 
	35

	
	
	
	
	
	72400 
	Communication & Audio Visual Equip 
	-   
	 1,800.00 
	 1,800.00 
	 1,800.00 
	 1,800.00 
	 1,800.00 
	 9,000.00 
	36

	
	
	Total MFMR
	
	
	
	
	25,200.00 
	 54,000.00 
	 39,000.00 
	 36,000.00 
	 36,000.00 
	 25,800.00 
	 216,000.00 
	

	
	Total Outcome 4.1
	
	
	
	25,200.00 
	 54,000.00 
	 39,000.00 
	 36,000.00 
	 36,000.00 
	 25,800.00 
	 216,000.00 
	

	
	Outcome 4.2: Monitoring and adaptation of project strategies
	MAFWLR
	62000
	010003
	71200 
	International Consultants 
	-   
	 -   
	 6,000.00 
	 6,000.00 
	 -   
	 -   
	 12,000.00 
	37

	
	
	
	
	
	71300 
	Local Consultants
	-   
	
	 5,820.00 
	 12,000.00 
	 9,981.00 
	 -   
	 27,801.00 
	38

	
	
	
	
	
	71600 
	Travel 
	-   
	 -   
	 1,980.00 
	 3,600.00 
	 3,180.00 
	 -   
	 8,760.00 
	39

	
	
	
	
	
	71800
	Contractual Services-Imp Partner
	
	
	
	9,000.00 
	 9,000.00 
	
	 18,000.00 
	 40 

	
	
	
	
	
	72100 
	Contractual Services - Companies 
	-   
	
	 19,200.00 
	 19,200.00 
	 6,000.00 
	 -   
	 44,400.00 
	41

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	-
	-
	-
	7,200.00 
	-
	-
	7,200.00 
	42

	
	
	Total MFMR
	
	
	
	
	-   
	 -   
	 33,000.00 
	 57,000.00 
	 28,161.00 
	 -   
	 118,161.00 
	

	
	Total Outcome 4.2
	
	
	
	-   
	 -   
	 33,000.00 
	 57,000.00 
	 28,161.00 
	 -   
	 118,161.00 
	

	Total Component 4
	
	
	
	25,200.00 
	 54,000.00 
	 72,000.00 
	 93,000.00 
	 64,161.00 
	 25,800.00 
	 334,161.00 
	

	Monitoring and Evaluation (M&E) 
	M&E 
	UNDP
	62000
	010003 
	71200
	International Consultants 
	-   
	 -   
	 24,000.00 
	 -   
	 -   
	 24,000.00 
	 48,000.00 
	43

	
	
	Total UNDP
	
	
	
	
	-   
	 -   
	 24,000.00 
	 -   
	 -   
	 24,000.00 
	 48,000.00 
	

	
	
	MAFWLR
	62000
	010003 
	71800
	Contractual Services-Imp Partner
	7,200.00 
	 7,200.00 
	 7,200.00 
	 7,200.00 
	 7,200.00 
	 7,200.00 
	 43,200.00 
	44

	
	
	
	
	
	71600 
	Travel 
	
	
	2,355.80 
	
	
	 2,355.60 
	 4,711.40 
	45

	
	
	
	
	
	72400 
	Communication & Audio Visual Equip 
	1,800.00 
	 1,800.00 
	 1,800.00 
	 1,800.00 
	 1,800.00 
	 1,800.00 
	 10,800.00 
	46

	
	
	
	
	
	75700
	Training, Workshops and Confer
 
	 7,200.00 
	 4,050.00 
	 4,050.00 
	 4,050.00 
	 4,050.00 
	
	 23,400.00 
	47

	
	
	Total MFMR
	
	
	
	
	16,200.00 
	 13,050.00 
	 15,405.80 
	 13,050.00 
	 13,050.00 
	 11,355.60 
	 82,111.40 
	

	Total M&E
	
	
	
	16,200.00 
	 13,050.00 
	 39,405.80 
	 13,050.00 
	 13,050.00 
	 35,355.60 
	 130,111.40 
	  

	Project Management Cost (PMC) 
	Project Management Cost (PMC) 
	MAFWLR
	62000
	010003 
	71800 
	Contractual Services - Imp Part
	30,000.00 
	 30,000.00 
	 30,000.00 
	 30,000.00 
	 30,000.00 
	 15,600.00 
	 165,600.00 
	48

	
	
	
	
	
	71600 
	Travel 
	4,080.00 
	 4,080.00 
	 4,080.00 
	 4,080.00 
	 4,080.00 
	 2,121.60 
	 22,521.60 
	49

	
	
	
	
	
	72500 
	Supplies 
	1,200.00 
	 1,200.00 
	 1,200.00 
	 1,200.00 
	 1,200.00 
	 600.00 
	 6,600.00 
	 50

	
	
	Total MAFWLR
	35,280.00 
	 35,280.00 
	 35,280.00 
	 35,280.00 
	 35,280.00 
	 18,321.60 
	 194,721.60 
	

	
	
	UNDP
	62000
	010003
	74100
	Professional Services 
	3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 18,000.00 
	51

	
	
	Total UNDP
	
	
	
	
	3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 3,000.00 
	 18,000.00 
	 

	Total Project Management Cost
	
	
	
	38,280.00 
	 38,280.00 
	 38,280.00 
	 38,280.00 
	 38,280.00 
	 21,321.60 
	 212,721.60 
	 

	Total Project Grant
	
	
	
	473,693.00 
	 1,053,008.40 
	 982,495.40 
	 815,370.00 
	 721,911.00 
	 420,679.20 
	 4,467,157.00 
	 









	Budget Note No. 
	Budget Note Description)

	1 
	International consultants to: (1) support comprehensive review oF existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture ($6,000) - A1.1.1.1; (2) prepare gap analysis on inland small-scale fisheries policy ($6,000) - A1.1.1.1; (3) develop multi user guidelines to introduce circular economy principles and assist in training courses ($21,000) - A1.1.1.2; (4) assist in carrying out training courses on GIS ($6,000) - A1.1.1.5; (5) assist in developing SESA ($6,000) - A1.1.1.7; (6) develop guidelines, frameworks and training materials to support circularity within Aquaculture Development Zones ($18,000) - A1.1.2.1; and (7) guide the economic valuation study ($18,000) - A1.1.2.2

	2 
	Local consultants to: (1) lead targeted stakeholder consultations during strategy formulation ($9,000) - A1.1.1.1; (2) assist in comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture  ($12,000) - A1.1.1.1; (3) assist in developing multi-user guidelines and training materials and assist in conducting training courses ($24,000) - A1.1.1.2; (4) undertake a participatory needs assessment to determine extension service needs ($18,000) - A1.1.1.3 and A1.1.1.4; (5) assist in carrying out training courses on GIS ($6,000) - A1.1.1.5; (6) assist in establishing TAC/IMC ($5,400) - A1.1.1.6; (7) assist in SESA ($15,000) - A1.1.1.7; (8) assist in developing guidelines, frameworks and training materials to support circularity within Aquaculture Development Zones ($21,000) - A1.1.2.1; and(9) assist in economic valuation on selected demonstration projects ($32,400) 

	3
	International travel for international consultants from home base to Namibia: 10 international missions are envisaged with the cost of each ticket estimated at $1,800 ($10,800); DSA and Terminal Expenses ($6,000). Local experts will have 30 missions to Windhoek and demo sites, including car for transportation and DSA for Windhoek and Elsewhere ($21,000). 

	4
	Project Manager to participate in the development of multi-user guidelines and training materials to introduce economy principles to achieve transformation towards sustainable integrated aquaculture-horticulture systems aimed at optimising land-use practices ($3,600) - A1.1.1.2

	5
	Subcontract to local companies to: (1) lead targeted stakeholder consultations during strategy formulation ($21,000) - A1.1.1.1; (2) assist in training courses on aquaculture-agriculture production ($12,000) - A1.1.1.2; (3) assist in capacity needs assessment for extension services ($32,400) - A1.1.1.4; and (4) assist in economic valuation on selected demonstration projects ($18,000) - A1.1.2.2

	6
	Communication and visual equipment hiring for training courses and stakeholder meetings ($25,800)

	7
	Training course participants (5 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($24,000). Stakeholders' participation includes attendance of meetings and other events ($7,629.60).

	8
	International Consultants to: (1) assist involvement of private sector on demo sites (18,000) - A2.1.1.1; (2) support activities on demo sites ($18,000) - A2.1.1.2; (3) assist in developing guidelines for enhancing innovative breeding methods on aquaculture ($12,000) - A2.1.2.3; and (4) develop training materials and assist in training on programme for pond construction ($18,000) - A2.1.2.4 

	9
	Local Consultants to: (1) assist in National inception workshop on project sites ($12,000) - A2.1.1.2; (2) Regional Technical Officers, under a guidance of the PMU, will lead activities on the project demonstration sites: Neckartal (0.5 of the time), Aminuis (0.5), Kavango West (0.75), Kavango East (0.75) and Omusati (1.0) ($270,000) - A2.1.1.2; (3) prepare guidelines for on-farm feed formulation ($12,000) - A2.1.2.1; (4) develop feed formula ($6,000) - A2.1.2.2; (5) carry out training on innovative breeding methods on aquaculture ($18,000) - A2.1.2.3; and (6) assist in training on programme for pond construction ($30,000) -  A2.1.2.4

	10
	International travel for international consultants from home base to Namibia: 9 international missions are envisaged with the cost of each ticket estimated at $1,800 ($9,600); DSA and Terminal Expenses ($6,600). Local experts will have 63 missions to demo sites (63 sites x 3 missions on average); car for transpoprtation and DSA for Windhoek and Elsewhere ($20,700). Local experts will have 21 other missions ($500 on average) to other meetings, stakeholder events and technical visits ($6,300). 

	11
	Project Manager to: (1) assist in implementation of the National Inception Workshop on project sites ($12,000) - A2.1.1.2; (2) participate in training on innovative breeding methods in aquaculture ($18,000) - A2.1.2.3; and (3) to assist in carrying out training programme for pond construction ($6,000) - A2.1.2.4

	12
	Subcontracting: (1) Conduct studies and ESIA ($54,000) - A2.1.1.2; (2) provide support to activities on demo sites ($72,000) - A2.1.1.2; (3) assist in engaging private sector on demo sites ($120,000) - A2.1.1.1; 

	13
	Material and goods for: (1) Material for implementation of activities on demo sites, which will include, among other, the following: shade net house with driplines, reticulation pipes and fittings; 
Venturi Injector/Fertigation tank and Filters x 142; 10m3 Heavy Duty Polyethlene tanks and Tank stand x 38;  Processing and storage sheds x 19; cold room 3m x 3m x 2.6m (Solar Based) x 12; Implement for Associations x 12; 3m x 3m x50mm prefabricated (SD panels 85mm) mobile roadside stall x 30 ($1,335,592.20) - A2.1.1.2; (2) fish feed (36,000) - A2.1.2.1; (3) feed readily available to feed producers ($120,000) - A2.1.2.2; (4) material for pond construction including excavation of earth pond x 20m x 40 800m2 and dam liner x 142 ($126,000) - A2.1.2.4

	14
	Training course participants travel (5 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($24,000). Stakeholders' participation (3 events x 15 participants x $400) includes attendance of meetings and other events ($10,800).

	15
	International consultants to: (1) lead development of training materials for local farmers on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($18,000) - A2.2.1.1

	16
	Local Consultants to: (1) carry out training programmes on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($59,540.40) - A2.2.1.1

	17
	Project Manager will assist in implementation of the training courses on: farm management; technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($9,000) - A2.2.1.1 

	18
	Subcontracting to: (1) assist to training programmes for local farmers on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($21,600) - A2.2.1.1

	19
	Travel to training: 3 training courses with 20 participants each with estimated cost of travel and lodging of $400 per participant ($14,400)

	20
	International consultants to: (1) assist in development of mobilisation strategies ($12,000) - A3.1.1.1; (2) prepare illustration kits ($6,000) - A3.1.1.2; and (3) undertake baseline market assessment ($12,000) - A3.1.2.1

	21
	Local consultants to: (1) assist in development of mobilisation strategies ($38,400) -A3.1.1.1; (2) assist in preparation of illustration kits ($18,000) - A3.1.1.2; (3) participate in development of market assessment and penetration strategies ($18,000) - A3.1.2.1; (4) carry out training on branding, packaging and business principles ($15,000) - A3.1.2.1; (5) support farmer clusters ($30,000) - A3.1.2.2; and (6) support training course for associations at project sites on Integrated Pest and Disease Management ($36,000) - A3.1.2.2

	22
	International travel for international consultants from home base to Namibia: 3 international missions are envisaged with the cost of each ticket estimated at $1,800 ($3,240); DSA and Terminal Expenses ($2,760).  Local experts will have 20 other mission ($500 on average each) to other meetings, stakeholder events and technical visits ($6,000)

	23
	Project Manager will participate in the development of market assessment and penetration strategies ($9,000) - A3.1.2.1 

	24
	Material to support farmers: improved vegetable seeds; fertiliser (organic and inorganic); fish feed; fungicides; pesticides; transport of horticulture and aquaculture produce, transport of feed ($336,000)

	25
	Communication & Audio-Visual Equipment for training ($3,600)

	26
	Training course participants travel (2 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($9,6000). Stakeholders' participation (3 events x 20 participants x $400) includes attendance of meetings and other events ($14,400).

	27
	International consultant to: (1) assist in establishing eco-friendly market structures ($6,000) - A3.2.1.1; (2) mapping food value chain ($12,000) - A3.2.1.2; (3) assisting in training on quality assurance ($6,000) - A3.2.1.3; and (4) develop manual on fish processing ($6,000) - A3.2.1.4

	28
	Local consultants will (1) support farmers on eco-friendly solutions ($32,400) - A3.2.1.1; (2) carry out activities within the food value chain for aquaculture-horticulture and small inland fisheries ($18,000) - A3.2.1.2; (3) assist in 2 training courses on farming techniques ($21,000) - A3.2.1.3; (4) assist in training course on quality assurance ($12,000) - A3.2.1.3; and (5) assist in 2 training courses for farmers on fish processing ($22,080) - A3.2.1.4

	29
	International travel for international consultants from home base to Namibia: 4 international missions are envisaged with the cost of each ticket estimated at $1,080 ($4,320); DSA and Terminal Expenses ($3,600).  Local experts will have 12 other missions (300 on average each) to other meetings, stakeholder events and technical visits ($3,600).

	30
	Project Manager will participate in the activity within the food value chain for aquaculture-horticulture and small inland fisheries ($9,000) - A3.2.1.2

	31
	Material and goods: Solar submersible/floating pump, 60m3/day@500m (max) static pressure inclusive of solar panels, panels stand and all required accessories ($120,000)

	32
	Training course participants travel (5 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($24,000). 

	33
	Local Consultants to: (1)establish the Multi-Stakeholder Partnership Platform ($3,000) - A4.1.1.1; (2) develop and implement communications strategy ($9,000) - A4.1.1.2; (3) create and run repository ($15,000)  - A4.1.1.3; (4) create and run web site ($18,000) - A4.1.1.4; (5) create content management for web site ($12,000)  A4.1.1.5; (6) participate in REM ($24,000) - A4.1.1.6; (7) Social and Environmental Safeguards Expert, who will be half-time associate member of the PMU, will support implementation of ESMF ($45,000) _ A4.1.1.7; (8) Gender and Stakeholder Engagement Expert, who will be half-time associate member of the PMU, will implement SEP and GAP ($45,000) - A4.1.1.7

	34
	Project Manager will participate in: (1) creating and running the repository ($9,000)- A4.1.1.3; and (2) creating and managing the web site ($12,000) - A4.1.1.5

	35
	Travel to attend Multi Stakeholder Platform: National stakeholders will attend meetings of the MSP - 50 attendees over the course of the project x $500 for each ($15,000)

	36
	AV equipment for awareness campaign ($9,000)

	37
	International consultants to: (1) assist in developing a long-term monitoring programme ($6,000) - A4.2.1.1; and (2) carry out virtual training on inland water monitoring ($6,000) - A4.2.2.2

	38
	Local consultants to: (1) develop research proposals ($6,000) - A4.2.1.1; (2) conduct training on the use of digital/mobile technologies ($6,000) - A4.2.1.2; and (3) carry out land survey ($15,801) - A4.2.2.1. 

	39
	International travel for international consultants from home base to Namibia: 2 international missions are envisaged with the cost of each ticket estimated at $1,800 ($2,160); DSA and Terminal Expenses ($1,800).  Local experts will have 10 land survey and training missions ($800 on average each) to other meetings, stakeholder events and technical visits ($4,800).

	40
	Project Manager will: (1) assist in developing research proposals ($9,000) - A4.2.1.1; and (2) assist in in training on use of digital/mobile technolopgies for monitoring ($9,000) - A4.2.1.2

	41
	Subcontracts to: (1) assist in developing long-term monitoring programme ($30,000) - A4.2.1.1; and (2) develop research proposals ($14,400) - A4.2.1.1.

	42
	Training course participants (2 field training courses x 10 participants each x $600) will be paid transportation by car when needed, and DSA within Namibia ($7,200).

	43
	International Consultants: (1) independent consultant to conduct Mid-Term Review ($24,000); and 2) Independent consultant to conduct Terminal Evaluation ($24,000).

	44
	M&E Officer, who will be part time associate member of the PMU, to regularly monitor project implementation as well as SES, GAP and SEP ($43,200)

	45
	Travel of international consultants for MTR and TE: 2 x 12 days each + ticket at $1,800 ($4,711.20).

	46
	Communication and AV equipment for PSC meetings ($10.800)

	47
	Inception workshop: 12 participants for 3 days x $600 each ($7,200). Four PSC meetings: $6,750 each for travel expenses ($16,200). 

	48
	Contractual Services-Implementing Partner: (1) Project Manager  will be paid $44,400 from the PMC out of the total of $150,000 (remaining $105,600 will be charged to other project’s budget lines); (2) Financial and Administrative Officer, employed full time, will be fully paid from the PMC ($86,400); (3) Procurement Officer, employed half-time, will be fully paid from the PMC ($34,800).

	49
	International travel of the PMU staff to relevant international events: $1,080 (ticket) + $1,200 (DSA and TE per mission) x 3 missions ($6,840). Travel of the PMU staff in the region: $360 (ticket) + $900 (DSA and TE) x 9 missions ($11,340). Local travel within the country: 12 missions ($4,341.60).  

	50
	Supplies: office equipment, office supplies, etc. ($6,600)

	51
	Professional services – audit: Six audits are envisaged at a $3,000 per year ($18,000)



X. [bookmark: _Toc75425518][bookmark: _Toc1963436257][bookmark: _Toc2122092610][bookmark: _Toc192835122]Legal Context

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Namibia and UNDP, signed on 22 March 1990. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Agriculture, Fisheries, Water and Land Reform (MAFWLR) (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

XI. [bookmark: _Toc1935910010][bookmark: _Toc1048108378][bookmark: _Toc192835123]Risk Management

Implementing Partner is a Government Entity (NIM)
1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 
 (a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 
(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered. 
5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures to:
i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available at UNDP;
iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 
iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
v. Promptly and confidentially, record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 
b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.
6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm). 
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
9. [bookmark: _Int_igwVWXmo]The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds. 

10. In the implementation of the activities under this Project Document, UNDP places reasonable reliance upon the Implementing Partner for it to apply its laws, regulations and processes, and applicable international laws regarding anti money laundering and countering the financing of terrorism, to ensure consistency with the principles of then in force the UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy.

11. The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP. 

12. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

13. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

14. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

15. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

16. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

17. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

18. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

[bookmark: _Hlk75272576]

[bookmark: _Toc192835124]Annex 1: GEF Budget Template 

	Expenditure Category
	Detailed Description
	Component (USD)
	Total (USD)
	Responsible Entity/Executing Entity receiving funds from the GEF Agency

	
	
	Component 1
	Component 2 
	Component 3
	Component 4
	Sub Total 
	M&E
	PMC
	
	

	
	
	Outcome 1.1
	Outcome 2.1
	Outcome 2.2
	Outcome 3.1
	Outcome 3.2
	Outcome 4.1
	Outcome 4.2
	
	
	
	
	

	Contractual services-Company
	Subcontract to local companies to: (1) lead targeted stakeholder consultations during strategy formulation ($21,000) - A1.1.1.1; (2) assist in training courses on aquaculture-agriculture production ($12,000) - A1.1.1.2; (3) assist in capacity needs assessment for extension services ($32,400) - A1.1.1.4; and (4) assist in economic valuation on selected demonstration projects ($18,000) - A1.1.2.2
	                          83,400.00 
	 
	 
	 
	 
	 
	 
	                        83,400.00 
	 
	 
	               83,400.00 
	MAFWLR

	Contractual services-Company
	Subcontracting to: (1) assist to training programmes for local farmers on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($21,600) - A2.2.1.1
	 
	 
	         21,600.00 
	 
	 
	 
	 
	                        21,600.00 
	 
	 
	               21,600.00 
	MAFWLR

	Contractual services-Company
	Subcontracting: (1) Conduct studies and ESIA ($54,000) - A2.1.1.2; (2) provide support to activities on demo sites ($72,000) - A2.1.1.2; (3) assist in engaging private sector on demo sites ($120,000) - A2.1.1.1; 
	 
	             246,000.00 
	 
	 
	 
	 
	 
	                      246,000.00 
	 
	 
	             246,000.00 
	MAFWLR

	Contractual services-Company
	Subcontracts to: (1) assist in developing long-term monitoring programme ($30,000) - A4.2.1.1; and (2) develop research proposals ($14,400) - A4.2.1.1.
	 
	 
	 
	 
	 
	 
	                      44,400.00 
	                        44,400.00 
	 
	 
	               44,400.00 
	MAFWLR

	Contractual services-Individual
	Project Manager salary  (Contractual Services-Implementing Partner: (1) Project Manager  will be paid $44,400 from the PMC out of the total of $150,000 (remaining $105,600 will be charged to other project’s budget lines)
	                            3,600.00 
	               36,000.00 
	            9,000.00 
	                   9,000.00 
	                    9,000.00 
	                 21,000.00 
	                      18,000.00 
	                      105,600.00 
	 
	                         44,400.00 
	             150,000.00 
	MAFWLR

	Contractual services-Individual
	 Financial and Administrative Officer, employed full time, will be fully paid from the PMC ($86,400)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                         86,400.00 
	               86,400.00 
	MAFWLR

	Contractual services-Individual
	Procurement Officer, employed half-time, will be fully paid from the PMC ($34,800).
	 
	 
	 
	 
	 
	 
	 
	 
	 
	                         34,800.00 
	               34,800.00 
	MAFWLR

	Contractual services-Individual
	M&E Officer, who will be part time associate member of the PMU, to regularly monitor project implementation as well as SES, GAP and SEP ($43,200)
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	                                43,200.00 
	 
	               43,200.00 
	MAFWLR

	Equipment
	Material and goods for: (1) Material for implementation of activities on demo sites, which will include, among other, the following: shade net house with driplines, reticulation pipes and fittings; Venturi Injector/Fertigation tank and Filters x 142; 10m3 Heavy Duty Polyethlene tanks and Tank stand x 38;  Processing and storage sheds x 19; cold room 3m x 3m x 2.6m (Solar Based) x 12; Implement for Associations x 12; 3m x 3m x50mm prefabricated (SD panels 85mm) mobile roadside stall x 30 ($1,335,592.20) - A2.1.1.2; (2) fish feed (36,000) - A2.1.2.1; (3) feed readily available to feed producers ($120,000) - A2.1.2.2; (4) material for pond construction including excavation of earth pond x 20m x 40 800m2 and dam liner x 142 ($126,000) - A2.1.2.4
	 
	         1,617,593.00 
	 
	 
	 
	 
	 
	                  1,617,593.00 
	 
	 
	         1,617,593.00 
	MAFWLR

	Equipment
	Material and goods: Solar submersible/floating pump, 60m3/day@500m (max) static pressure inclusive of solar panels, panels stand and all required accessories ($120,000)
	 
	 
	 
	 
	               120,000.00 
	 
	 
	                      120,000.00 
	 
	 
	             120,000.00 
	MAFWLR

	Equipment
	Material to support farmers: improved vegetable seeds; fertiliser (organic and inorganic); fish feed; fungicides; pesticides; transport of horticulture and aquaculture produce, transport of feed ($336,000)
	 
	 
	 
	              336,000.00 
	 
	 
	 
	                      336,000.00 
	 
	 
	             336,000.00 
	MAFWLR

	Equipment
	AV equipment for awareness campaign ($9,000)
	 
	 
	 
	 
	 
	                    9,000.00 
	 
	                           9,000.00 
	 
	 
	                  9,000.00 
	MAFWLR

	Equipment
	Communication & Audio-Visual Equipment for training ($3,600)
	 
	 
	 
	                   3,600.00 
	 
	 
	 
	                           3,600.00 
	 
	 
	                  3,600.00 
	MAFWLR

	Equipment
	Communication and AV equipment for PSC meetings ($10.800)
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	                                10,800.00 
	 
	               10,800.00 
	MAFWLR

	Equipment
	Communication and visual equipment hiring for training courses and stakeholder meetings ($25,800)
	                          25,800.00 
	 
	 
	 
	 
	 
	 
	                        25,800.00 
	 
	 
	               25,800.00 
	MAFWLR

	International Consultants
	International consultant to: (1) assist in establishing eco-friendly market structures ($6,000) - A3.2.1.1; (2) mapping food value chain ($12,000) - A3.2.1.2; (3) assisting in training on quality assurance ($6,000) - A3.2.1.3; and (4) develop manual on fish processing ($6,000) - A3.2.1.4
	 
	 
	 
	 
	                 30,000.00 
	 
	 
	                        30,000.00 
	 
	 
	               30,000.00 
	MAFWLR

	International Consultants
	International consultants to: (1) assist in developing a long-term monitoring programme ($6,000) - A4.2.1.1; and (2) carry out virtual training on inland water monitoring ($6,000) - A4.2.2.2
	 
	 
	 
	 
	 
	 
	                      12,000.00 
	                        12,000.00 
	 
	 
	               12,000.00 
	MAFWLR

	International Consultants
	International consultants to: (1) assist in development of mobilisation strategies ($12,000) - A3.1.1.1; (2) prepare illustration kits ($6,000) - A3.1.1.2; and (3) undertake baseline market assessment ($12,000) - A3.1.2.1
	 
	 
	 
	                 30,000.00 
	 
	 
	 
	                        30,000.00 
	 
	 
	               30,000.00 
	MAFWLR

	International Consultants
	International Consultants to: (1) assist involvement of private sector on demo sites (18,000) - A2.1.1.1; (2) support activities on demo sites ($18,000) - A2.1.1.2; (3) assist in developing guidelines for enhancing innovative breeding methods on aquaculture ($12,000) - A2.1.2.3; and (4) develop training materials and assist in training on programme for pond construction ($18,000) - A2.1.2.4 
	 
	               66,000.00 
	 
	 
	 
	 
	 
	                        66,000.00 
	 
	 
	               66,000.00 
	MAFWLR

	International Consultants
	International consultants to: (1) lead development of training materials for local farmers on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($18,000) - A2.2.1.1
	 
	 
	         18,000.00 
	 
	 
	 
	 
	                        18,000.00 
	 
	 
	               18,000.00 
	MAFWLR

	International Consultants
	International consultants to: (1) support comprehensive review oF existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture ($6,000) - A1.1.1.1; (2) prepare gap analysis on inland small-scale fisheries policy ($6,000) - A1.1.1.1; (3) develop multi user guidelines to introduce circular economy principles and assist in training courses ($21,000) - A1.1.1.2; (4) assist in carrying out training courses on GIS ($6,000) - A1.1.1.5; (5) assist in developing SESA ($6,000) - A1.1.1.7; (6) develop guidelines, frameworks and training materials to support circularity within Aquaculture Development Zones ($18,000) - A1.1.2.1; and (7) guide the economic valuation study ($18,000) - A1.1.2.2
	                          81,000.00 
	 
	 
	 
	 
	 
	 
	                        81,000.00 
	 
	 
	               81,000.00 
	MAFWLR

	International Consultants
	International Consultants: (1) independent consultant to conduct Mid-Term Review ($24,000); and 2) Independent consultant to conduct Terminal Evaluation ($24,000).
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	                                48,000.00 
	 
	               48,000.00 
	UNDP

	Local Consultants
	Local consultants to: (1) assist in development of mobilisation strategies ($38,400) -A3.1.1.1; (2) assist in preparation of illustration kits ($18,000) - A3.1.1.2; (3) participate in development of market assessment and penetration strategies ($18,000) - A3.1.2.1; (4) carry out training on branding, packaging and business principles ($15,000) - A3.1.2.1; (5) support farmer clusters ($30,000) - A3.1.2.2; and (6) support training course for associations at project sites on Integrated Pest and Disease Management ($36,000) - A3.1.2.2
	 
	 
	 
	              155,400.00 
	 
	 
	 
	                      155,400.00 
	 
	 
	             155,400.00 
	MAFWLR

	Local Consultants
	Local Consultants to: (1) assist in National inception workshop on project sites ($12,000) - A2.1.1.2; (2) Regional Technical Officers, under a guidance of the PMU, will lead activities on the project demonstration sites: Neckartal (0.5 of the time), Aminuis (0.5), Kavango West (0.75), Kavango East (0.75) and Omusati (1.0) ($270,000) - A2.1.1.2; (3) prepare guidelines for on-farm feed formulation ($12,000) - A2.1.2.1; (4) develop feed formula ($6,000) - A2.1.2.2; (5) carry out training on innovative breeding methods on aquaculture ($18,000) - A2.1.2.3; and (6) assist in training on programme for pond construction ($30,000) -  A2.1.2.4
	 
	             348,000.00 
	 
	 
	 
	 
	 
	                      348,000.00 
	 
	 
	             348,000.00 
	MAFWLR

	Local Consultants
	Local Consultants to: (1) carry out training programmes on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture ($59,540.40) - A2.2.1.1
	 
	 
	         59,540.40 
	 
	 
	 
	 
	                        59,540.40 
	 
	 
	               59,540.40 
	MAFWLR

	Local Consultants
	Local consultants to: (1) develop research proposals ($6,000) - A4.2.1.1; (2) conduct training on the use of digital/mobile technologies ($6,000) - A4.2.1.2; and (3) carry out land survey ($15,801) - A4.2.2.1. 
	 
	 
	 
	 
	 
	 
	                      27,801.00 
	                        27,801.00 
	 
	 
	               27,801.00 
	MAFWLR

	Local Consultants
	Local consultants to: (1) lead targeted stakeholder consultations during strategy formulation ($9,000) - A1.1.1.1; (2) assist in comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture  ($12,000) - A1.1.1.1; (3) assist in developing multi-user guidelines and training materials and assist in conducting training courses ($24,000) - A1.1.1.2; (4) undertake a participatory needs assessment to determine extension service needs ($18,000) - A1.1.1.3 and A1.1.1.4; (5) assist in carrying out training courses on GIS ($6,000) - A1.1.1.5; (6) assist in establishing TAC/IMC ($5,400) - A1.1.1.6; (7) assist in SESA ($15,000) - A1.1.1.7; (8) assist in developing guidelines, frameworks and training materials to support circularity within Aquaculture Development Zones ($21,000) - A1.1.2.1; and(9) assist in economic valuation on selected demonstration projects ($32,400) 
	                       142,800.00 
	 
	 
	 
	 
	 
	 
	                      142,800.00 
	 
	 
	             142,800.00 
	MAFWLR

	Local Consultants
	Local Consultants to: (1)establish the Multi-Stakeholder Partnership Platform ($3,000) - A4.1.1.1; (2) develop and implement communications strategy ($9,000) - A4.1.1.2; (3) create and run repository ($15,000)  - A4.1.1.3; (4) create and run web site ($18,000) - A4.1.1.4; (5) create content management for web site ($12,000)  A4.1.1.5; (6) participate in REM ($24,000) - A4.1.1.6; (7) Social and Environmental Safeguards Expert, who will be half-time associate member of the PMU, will support implementation of ESMF ($45,000) _ A4.1.1.7; (8) Gender and Stakeholder Engagement Expert, who will be half-time associate member of the PMU, will implement SEP and GAP ($45,000) - A4.1.1.7
	 
	 
	 
	 
	 
	               171,000.00 
	 
	                      171,000.00 
	 
	 
	             171,000.00 
	MAFWLR

	Local Consultants
	Local consultants will (1) support farmers on eco-friendly solutions ($32,400) - A3.2.1.1; (2) carry out activities within the food value chain for aquaculture-horticulture and small inland fisheries ($18,000) - A3.2.1.2; (3) assist in 2 training courses on farming techniques ($21,000) - A3.2.1.3; (4) assist in training course on quality assurance ($12,000) - A3.2.1.3; and (5) assist in 2 training courses for farmers on fish processing ($22,080) - A3.2.1.4
	 
	 
	 
	 
	               105,480.00 
	 
	 
	                      105,480.00 
	 
	 
	             105,480.00 
	MAFWLR

	Office Supplies
	Supplies: office equipment, office supplies, etc. ($6,600)
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	 
	                            6,600.00 
	                  6,600.00 
	MAFWLR

	Other Operating Costs
	Professional services – audit: Six audits are envisaged at a $3,000 per year ($18,000)
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	 
	                         18,000.00 
	               18,000.00 
	UNDP

	Training, Workshops, Meetings
	Inception workshop: 12 participants for 3 days x $600 each ($7,200). Four PSC meetings: $6,750 each for travel expenses ($16,200). 
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	                                23,400.00 
	 
	               23,400.00 
	MAFWLR

	Training, Workshops, Meetings
	Training course participants (2 field training courses x 10 participants each x $600) will be paid transportation by car when needed, and DSA within Namibia ($7,200).
	 
	 
	 
	 
	 
	 
	                        7,200.00 
	                           7,200.00 
	 
	 
	                  7,200.00 
	MAFWLR

	Training, Workshops, Meetings
	Training course participants (5 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($24,000). Stakeholders' participation includes attendance of meetings and other events ($7,629.60).
	                          31,629.60 
	 
	 
	 
	 
	 
	 
	                        31,629.60 
	 
	 
	               31,629.60 
	MAFWLR

	Training, Workshops, Meetings
	Training course participants travel (2 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($9,6000). Stakeholders' participation (3 events x 20 participants x $400) includes attendance of meetings and other events ($14,400).
	 
	 
	 
	                 24,000.00 
	 
	 
	 
	                        24,000.00 
	 
	 
	               24,000.00 
	MAFWLR

	Training, Workshops, Meetings
	Training course participants travel (5 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($24,000). 
	 
	 
	 
	 
	                 24,000.00 
	 
	 
	                        24,000.00 
	 
	 
	               24,000.00 
	MAFWLR

	Training, Workshops, Meetings
	Training course participants travel (5 training courses x 20 participants each x $400) will be paid transportation by car when needed, and DSA within Namibia ($24,000). Stakeholders' participation (3 events x 15 participants x $400) includes attendance of meetings and other events ($10,800).
	 
	               34,800.00 
	 
	 
	 
	 
	 
	                        34,800.00 
	 
	 
	               34,800.00 
	MAFWLR

	Training, Workshops, Meetings
	Travel to attend Multi Stakeholder Platform: National stakeholders will attend meetings of the MSP - 50 attendees over the course of the project x $500 for each ($15,000)
	 
	 
	 
	 
	 
	                 15,000.00 
	 
	                        15,000.00 
	 
	 
	               15,000.00 
	MAFWLR

	Training, Workshops, Meetings
	Travel to training: 3 training courses with 20 participants each with estimated cost of travel and lodging of $400 per participant ($14,400)
	 
	 
	         14,400.00 
	 
	 
	 
	 
	                        14,400.00 
	 
	 
	               14,400.00 
	MAFWLR

	Travel
	International travel for international consultants from home base to Namibia: 10 international missions are envisaged with the cost of each ticket estimated at $1,800 ($10,800); DSA and Terminal Expenses ($6,000). Local experts will have 30 missions to Windhoek and demo sites, including car for transportation and DSA for Windhoek and Elsewhere ($21,000). 
	                          37,800.00 
	 
	 
	 
	 
	 
	 
	                        37,800.00 
	 
	 
	               37,800.00 
	MAFWLR

	Travel
	International travel for international consultants from home base to Namibia: 2 international missions are envisaged with the cost of each ticket estimated at $1,800 ($2,160); DSA and Terminal Expenses ($1,800).  Local experts will have 10 land survey and training missions ($800 on average each) to other meetings, stakeholder events and technical visits ($4,800).
	 
	 
	 
	 
	 
	 
	                        8,760.00 
	                           8,760.00 
	 
	 
	                  8,760.00 
	MAFWLR

	Travel
	International travel for international consultants from home base to Namibia: 3 international missions are envisaged with the cost of each ticket estimated at $1,800 ($3,240); DSA and Terminal Expenses ($2,760).  Local experts will have 20 other mission ($500 on average each) to other meetings, stakeholder events and technical visits ($6,000)
	 
	 
	 
	                 12,000.00 
	 
	 
	 
	                        12,000.00 
	 
	 
	               12,000.00 
	MAFWLR

	Travel
	International travel for international consultants from home base to Namibia: 4 international missions are envisaged with the cost of each ticket estimated at $1,080 ($4,320); DSA and Terminal Expenses ($3,600).  Local experts will have 12 other missions (300 on average each) to other meetings, stakeholder events and technical visits ($3,600).
	 
	 
	 
	 
	                 11,520.00 
	 
	 
	                        11,520.00 
	 
	 
	               11,520.00 
	MAFWLR

	Travel
	International travel for international consultants from home base to Namibia: 9 international missions are envisaged with the cost of each ticket estimated at $1,800 ($9,600); DSA and Terminal Expenses ($6,600). Local experts will have 63 missions to demo sites (63 sites x 3 missions on average); car for transpoprtation and DSA for Windhoek and Elsewhere ($20,700). Local experts will have 21 other missions ($500 on average) to other meetings, stakeholder events and technical visits ($6,300). 
	 
	               43,200.00 
	 
	 
	 
	 
	 
	                        43,200.00 
	 
	 
	               43,200.00 
	MAFWLR

	Travel
	International travel of the PMU staff to relevant international events: $1,080 (ticket) + $1,200 (DSA and TE per mission) x 3 missions ($6,840). Travel of the PMU staff in the region: $360 (ticket) + $900 (DSA and TE) x 9 missions ($11,340). Local travel within the country: 12 missions ($4,341.60).  
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	 
	                         22,521.60 
	               22,521.60 
	MAFWLR

	Travel
	Travel of international consultants for MTR and TE: 2 x 12 days each + ticket at $1,800 ($4,711.20).
	 
	 
	 
	 
	 
	 
	 
	                                         -   
	                                   4,711.40 
	 
	                  4,711.40 
	MAFWLR

	 
	 Project Total  
	406,029.60 
	2,391,593 
	122,540.40
	570,000
	300,000
	216,000
	118,161 
	4,124,324
	130,111.40 
	212,721.60 
	4,467,157
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[bookmark: _Toc192835125]Annex 2: GEF execution support letter 

Not applicable.


[bookmark: _Toc999364978][bookmark: _Toc1966691884][bookmark: _Toc192835126]Annex 3: Project map and Geospatial Coordinates of project sites

Any maps included in this project document must conform to maps accepted by the UN Geospatial Information Section (see https://www.un.org/geospatial/mapsgeo)
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Annex 4: Multi Year Work Plan 

	
COMPONENT
	 
OUTCOME
	OUTPUT
	Y1
	Y2
	Y3
	Y4
	Y5
	Y6

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	 
Q1
	 
Q2

	Component 1: Creating an enabling environment by improving policy coherence, coordination, and institutional capacity for integrated aquaculture-horticulture and inland small-scale capture fisheries
	1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries 
	1.1.1: Improved, enhanced and gender-responsive policy, planning and governance frameworks and institutional capacity development that support sustainable integrated aquaculture-horticulture systems and inland small scale capture fisheries 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	1.1.2: Increased support for small-holder farmers, small-scale fish farmers and small-scale fishers to adopt circularity through improved integrated systems 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 2: Sustainable integrated aquaculture-horticulture and small-scale capture fisheries production
	2.1: Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved to stimulate creation of green jobs 
	2.1.1: Gender-inclusive viable production models (integrated horticulture, aquaculture, small-scale fisheries) developed, tested and implemented in partnership with the private sector to empower local communities (including species, facilities, husbandry, and inputs) 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	2.1.2: Technical support provided to fish feed producers
	 
 
	 
	 
	 
	 
 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	2.2: Capacities for sustainable integrated aquaculture-horticulture production strengthened
	2.2.1: Gender responsive training and capacity development including sustainable fish production and harvesting practices
	 
	 
	 
	 
	 
 
	 
	 
	 
	 
 
	 
	 
	 
	 
 
	 
	 
	 
	 
 
	 
	 
	 
	 
	 

	Component 3: Scaling up of incentives for market access to yield socio-economic and environmental benefits
	3.1: Access to markets improved
	3.1.1: Awareness raised, and capacity improved for better market access 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	3.1.2: Market linkages for small-holder farmers and small-scale fish farmers supported 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	3.2: Improved food value chain 
	3.2.1: Post harvest loss reduced through promotion of value addition 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 4: Monitoring of project strategies implementation, knowledge management, awareness raising and upscaling
	4.1: Improved knowledge management, awareness raising and communication 
 
 
	4.1.1: Sharing of knowledge between key stakeholders, including local communities, regional government agencies, NGOs and the private sector, and learning as a basis to identify and implement Integrated Food Systems 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	4.2: Monitoring and adaptation of project strategies 
	4.2.1: Monitoring of climate change effects on agroecological systems across the project target areas including inland aquaculture and small-scale fisheries improved 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	4.2.2: Capacities to use digital/mobile technologies and tools for integrated land use planning and mapping strengthened
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	M&E
	Monitoring and evaluation developed and implemented to ensure adaptive project implementation 
	Conducting the Inception Workshop and the development of the Inception Report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	Annual GEF Project Implementation Review (PIR), and M&E of GEF core Indicators, Gender Plan, Safeguards Frameworks and Action Plans indicators; Mid-term Review and Terminal Evaluation
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UNDP Social and Environmental Screening Template (v. July 2022)
The completed template, which constitutes the Social and Environmental Screening Report, must be included as an annex to the Project Document at the design stage. Note: this template will be converted into an online tool. The online version will guide users through the process and will embed relevant guidance. 
Project Information

	Project Information
	

	1.	Project Title
	NAMIGREEN

	2.	Project Number (i.e. Atlas project ID, PIMS+)
	01002403

	3.	Location (Global/Region/Country)
	Namibia

	4.	Project stage (Design or Implementation)
	Design

	5.	Date
	14th January 2025



Part A. Integrating Programming Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the project mainstreams the human rights-based approach

	UNDP consistently applies the Human Rights Based approach (HRBA) in all project programming. The human rights-based approach for this project is premised on the recognition that human rights and enhancement of sustainable food production are closely interrelated and mutually reinforcing, and that there is a clear cause-and-effect relationship between poverty and land degradation (including overfishing). The project aims to integrate aquaculture with horticulture based on circular economy principles. This strategic approach tackles environmental, economic and social challenges while leveraging digital technologies. 
Smallholder farmers (SHF) faces obstacles from inclusive finance, viable inputs, energy infrastructure, implements for the optimal use of climate-smart agriculture and aquaculture production systems and market access. The project interventions proposed seek to bridge this gap and provide the necessary support to the Small-holder farmers. This means that sustainability in food production systems will enhance food security in Namibia as well as help to restore the degraded ecosystems, reduce overreliance on livestock farming, desertification due to overgrazing and water scarcity aggravated by climate change. When project interventions deliver tangible social benefits then human rights are respected and upheld
 Through the NAMIGREEN project, Namibia intends to deal with  key systemic challenges through the following measures (i) introducing sustainable fishing methods and aquaculture to combat overfishing  ii) Utilizing digital tools such as GIS for effective water management  and support sustainable integrated climate -smart agriculture iii) Introduction of agroforestry and small-scale aquaculture as alternative livelihoods to reduce land degradation and overgrazing iv) implement polyculture systems and integrate fish feed production that uses agricultural by-products. 
The project will focus on integrating human rights through specific activities and measures that avoid discrimination and inequality, ensure participation and inclusion of various stakeholders and uphold transparency and accountability.
The project’s long-term impact is to advance the agroecological transition in Namibia to improve production practices, livelihoods and food security for smallholder farmers. This can be achieved by upscaling small-holder food production systems and improving integrated aquaculture and agriculture value chains to increase food production, enhance economic resilience and improve household nutrition especially for women, youth and socially marginalized groups.  An inclusive and participatory project-wide approach that will be implemented in accordance with relevant Namibia’s policies that govern aquaculture and horticulture, reinforced by the project’s Stakeholder Engagement, Gender Action Plan, and the Livelihood Action Framework developed during project preparation phase.  
The project has developed an Environmental and Social Management Framework, which includes an Indigenous People Planning Framework.  Under the UNDP’s SES Policy, a Livelihoods Action Framework or Action Plan is required to manage the impacts of any economic displacement or loss of livelihoods as a result of pollution or degradation of the resource due to unsustainable utilization. The action plan and other mitigation measures will be elaborated and implemented during project implementation. These measures include the incorporation of Strategic Environmental and Social Assessment (SESA) findings into the process for review and enhancement of policy, legislation and institutional frameworks to support aquaculture and horticulture production. Scoped assessments and management plans as required, will be developed for the risks identified in this SESP and incorporated into the ESMP’s and/or other planning frameworks developed for the project. 

	Briefly describe in the space below how the project is likely to improve gender equality and women’s empowerment

	The project has been designed to be consistent with the core principles and priorities of the UNDP approach to gender equality and empowerment, and the GEF Policy on Gender Mainstreaming. 
To ensure that the project design and activities fully incorporate and reflect the views of women and provide meaningful opportunities for women and girls to benefit from their involvement, a Gender Analysis has been undertaken during the PPG phase. Based on this, a comprehensive Gender Action Plan has been developed with specific activities and a linked budget to ensure gender is mainstreamed in all project components. The project contributes towards improving gender equality and women’s empowerment in every planned project interventions, with benefits including  i) Greater involvement of the community in development or operationalization of national policies and formulation of strategy; ii) diversified opportunities for employment in  the aquaculture and Horticulture value chain; especially for women, youth and socially marginalized groups  iii) Identify and address financial and leadership barriers with emphasis on women, youth and marginalized groups. iv)  supporting gender inclusive SME’s enterprises and alternative livelihoods.
Specific examples of how this will be achieved are highlighted under Output 2.1.3 and 2.2.1 
The project will work towards creation of green jobs through reskilling and upskilling of women, youth and men and Indigenous people to apply aquaculture-horticulture production principles and system through lead farmers, exchange visits and extension services. Gender responsive training and capacity development including sustainable fish production and harvesting practices presents an opportunity for women, youth and marginalized groups to participate in training courses for local farmers on sustainable fish production, harvesting and farm-based fish feeds production. The knowledge gained will go along way in ensuring profitable and sustainable practices among the SHF.  
Behavioral change campaigns with tailored messages around nutritional benefits of fish-based nutrition among children in the 5 regions. The campaigns will help empower households in diversifying their protein options and subsequently improving household nutrition for children under 5years against malnutrition as reported in Omaheke region.  Output 3.1.2 seeks to develop market penetration strategies through targeted support to informal traders/markets in particular women and Indigenous People. Project interventions should support gender inclusive alternative livelihoods and ensure that they are responsive to the needs and desires of men, women, youth and the marginalized groups as different groups have different perspective on horticulture and aquaculture ventures. The needs of these groups should be factored in designing of the project.

The gender inclusive Stakeholder Engagement and communication strategy/ plan highlights how various groups of stakeholders will be engaged, how often, their level of interest and influence in the project. Stakeholder engagement and community-based training (with a special focus on women, youth and the vulnerable communities) on horticulture and aquaculture will be conducted to support the small holder farmers in undertaking their activities. The activities will lead to improved i) household incomes; (ii) direct employment opportunities; (iii) village infrastructure and services; (iv) individual knowledge, capacity and skills; (v) Entrepreneurial opportunities (vi) resilience to the impacts of climate change enabling the equitable involvement of men and women during project implementation. 
The Project Results Framework (PRF) and Monitoring Plan will include gender-disaggregated targets and indicators, with a dedicated budget allocated in Component 1, 2 and 3 to ensure that they are effectively monitored.

	Briefly describe in the space below how the project mainstreams sustainability and resilience

	 The NAMIGREEN project is designed to strengthen the environmental and social resilience of the communities and particularly farmers in Kavango East, Kavango west Region-Along the Kavango River; Omaheke Region-Aminius Freshwater Spring, //Kharas Region - Snyfontein Community- located upstream of the Necktaral Dam, Keetmanshop and Omusati Region- Calueque-Oshakati Canal.
The proposed project aims to bridge the gap faced by small holder farmers (SHF) in practicing sustainable food production and by implication resilient food systems. In Namibia, factors such as the climate, soil, water and farm inputs limit crop production with about 24% of all food calories grown per year lost at farm level. To build resilience and mainstream sustainability the project will maximize global environmental benefits (GEBs) by promoting systems that are agroecological, integrated, resilient and diverse, combining improved income opportunities with livelihood diversity, food security and environmental sustainability. 
The project has been designed to ensure sustainability and the resilience of the communities through carefully planned activities and initiatives. These activities include; establish frameworks for cage culture and land-based aquaculture in partnership with the private sector; Implementing training programs on sustainable fish harvesting practises as well as developing market penetration strategies and sustainable demand-supply models.  Sustainability will be enhanced through development of capacity and inclusion of all relevant safeguard measures into the various management plans.
Pilot income-generating opportunities for the Small-holder farmers such as production of fish food will help bridge the gap on its availability (which was cited as one of the main challenges even for those that are already practicing aquaculture). Such initiative could help finance the continued implementation of these initiative beyond the term of GEF investment.
The project should consider having a two-pronged approach where the main objectives of the project are implemented as well as supporting the current livelihood practices in these regions especially for the very vulnerable and marginalized groups who are currently not practicing aquaculture or horticulture. Such groups face the risk of being left out of the project benefits if innovative project interventions are not designed targeting their participation and inclusion.  

	Briefly describe in the space below how the project strengthens accountability to stakeholders

	In line with UNDP principles, the project promotes all aspects of accountability to stakeholders by: (i) enabling active community engagement and participation in decision-making, particularly targeted at those at risk of being left behind; (ii) ensuring transparency through provision of timely and accessible information regarding project activities, including potential environmental and social risks, impacts and management measures; (iii) ensuring stakeholders can communicate their concerns and have access to a grievance process; and (iv) ensuring effective results monitoring—and where appropriate, participatory monitoring with stakeholders and reporting on implementation of social and environmental safeguard risk management measures. 
It should be noted that a number of stakeholder issues/concerns have been raised during this PPG phase. Some communities have raised issues over lack of access to fish food and lack of technical knowhow to undertake fish farming. It was apparent during the engagement process that this a very new concept to most farmers in the Omaheke and //Kharas region as compared to the Omusati and Kavango (East and West) regions. The communities have heard of fish farming but have never practiced it, they are concerned over access to markets, whether fish farming can be practiced during the winter season i.e how does one safeguard the fish from dying because of the cold and frost bite, the cost of starting these ventures, whether the project will train them together with the extension officers who will be supporting them in the long run. Concerns were raised that some regions felt left out due to the restrictive nature of the project that seems to be focusing only on horticulture and aquaculture while the region’s main stay is on livestock. They acknowledge the need to diversify their livelihoods but requested that the project supports them to enhance what they are already doing. 
The project’s key instruments for strengthening accountability include Grievance Mechanism, Gender Action Plan and Stakeholder Engagement Plan. Further, the project will work through established procedures provided for in Namibian law that require accountability to stakeholders. 
Participation and inclusion: The project’s Stakeholder Engagement Plan identifies appropriate ways of involving stakeholders in project activities. All these processes will be reported – through the most appropriate mechanism adapted to the local context – and will be part of project monitoring and reporting processes.
Grievance Management: The project will work through existing, governance structures and mechanisms; that have legitimacy and credibility among the communities and well-established operational procedures; for addressing conflicts and concerns that are familiar to local communities. The project’s Grievance Mechanism will be aligned with existing grievance processes provided for in the project area. 
Monitoring: Effective monitoring of the project’s accountability measures will be ensured. Component 4 of the project will ensure that the delivery of project results (and associated use of funds) will be monitored (in line with the project’s Monitoring Framework), with results reported to stakeholders and other activities under the project’s Stakeholder Engagement Plan for sharing lessons learnt and knowledge developed.
Transparency: The safeguards screening report (SESP) and Environmental and Social Management Framework (ESMF) will be posted for public disclosure, in line with UNDP’s SES Policy. Further safeguards risk screening, assessments and resulting management plans, as described in this SESP, will also be publicly disclosed, in line with UNDP policy and commensurate with the identified risks. The project’s environmental and social risk management measures will be prepared during the inception phase of project implementation, based on the framework and informed by SESA and scoped ESIAs, and will be commensurate to the risks envisaged.  No project activities will begin until this plan has been drafted, disclosed (in line with UNDP’s policy), and approved by the Project Steering Committee, and management measures are in place.  






Part B. Identifying and Managing Social and Environmental Risks

	QUESTION 2: What are the Potential Social and Environmental Risks?
Note: Complete SESP Attachment 1 before responding to Question 2.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?
Note: Respond to Questions 4 and 5below before proceeding to Question 5
	QUESTION 6: Describe the assessment and management measures for each risk rated Moderate, Substantial or High

	Risk Description
(broken down by event, cause, impact)
	Impact and Likelihood (1-5)
	Significance (Low, Moderate Substantial
High)
	Comments (optional)
	Description of assessment and management measures for risks rated as Moderate, Substantial or High

	Risk 1
(Cause) Upstream activities associated with Output 1.1.1 of the project which aims to improve gender-responsive policy and planning frameworks that support sustainable integrated aquaculture-horticulture systems may be developed in ways, that (Event)  duty bearers are not able to fulfil their duties and/ rights holders unable to claim their rights leading to; (Impacts) (a) inadequate participation of all stakeholders; (b) inequitable empowerment of all rightsholders to claim benefits accruing from the agreements/plans; and/or (c) downstream impacts as a result of their implementation, for which there are inadequate mitigation measures, d) groups of individuals/community may miss out on project benefits
 Principles 1: P.2 and P.3
	 I-3
 L-2
	Moderate
	 The project will facilitate the process necessary to evaluate and improve regulations, standards and enforcement mechanism in aquaculture. Harmonize governance protocols to catalyze necessary investments. 

 



	The outputs will all be assessed through a Strategic Environmental and Social Assessment (SESA) approach. This approach will be applied to Output 1.1.1 with specific recommendations as needed.  
Detailed description of the specific management plans/measures can be found in the ESMF. The report emerging from this SESA approach will include an action matrix of recommendations, including measures to address institutional gaps to attend to social and environmental priorities. The risk will also be addressed through an inclusive Stakeholder Engagement Plan and Gender Action Plan, including the implementation of a project-level Grievance Redress Mechanism, and regular monitoring and adaptive management by the project’s Implementing Agencies.
 

	Risk 2
 (Cause) Project activities in Output 2.1.2 (Gender-Inclusive viable production models for cage culture and land-based aquaculture in partnership with the private sector to empower local communities)  and 2.2.1 (Gender responsive training and capacity development including sustainable fish production and harvesting practices) may be implemented (Event) without adequate stakeholder consultation resulting in the exclusion of  marginalized groups and excluded individuals (including persons with disabilities) from fully participating in decisions that may affect them; (Impacts) This may lead to exacerbation of underlying differences or inequalities among the communities or may lead to new differences arising, related to which communities benefit from the project activities.
principles P.13 and P14.
	 I = 4
L = 3
	Substantial
	-It will be essential that all stakeholders are meaningfully engaged in this process and well-informed of the criteria for selection for these site-specific activities/Demonstration sites to avoid or minimize exclusion and conflict, particularly of marginalized or otherwise-vulnerable groups. -----
-This risk is likely to occur for those activities that will be implemented at selected project sites inhabited by the vulnerable members of the communities 


	During the PPG phase, the development of the Stakeholder Engagement and Gender Action Plans was informed by field visits and consultations with all relevant governance structures in all the project site. The design of project activities has been shaped by the findings of the stakeholder, gender analysis and action plan to avoid/minimize this risk. 
During implementation, stakeholder identification and prioritization in the Project Demonstration sites will be refined further, and the opportunities and constraints for engaging with different stakeholder groups will be assessed.
Consultation arrangements throughout the project will be structured specifically to include the poor and other vulnerable groups. Stakeholder consultations will also be central to the scoped ESIAs which will, in all aspects, pay particular attention to the needs of the vulnerable and marginalized groups.
The Grievance Redress Mechanism will be developed in consultation with communities, building on any existing mechanisms which may already be in place.
-The SEP and GAP will be refined and updated based on information emerging from the consultations and risk assessments carried out at project start. These will ensure that the views of stakeholders are incorporated in the various aspects of the projects i.e. identification of additional project sites and beneficiaries of the project interventions.

	Risk 3:
(Cause) Project activities, especially those planned under Output 2.1.2; 2.2.1 and 3.1.2 (Event) run a risk of exclusion of the Indigenous peoples and exposing them to negative impacts on land, natural resources, territories and traditional livelihoods due to lack of equal access to training, resources or participation in decision-making processes. (Impacts) This will lead to i) increased vulnerability of the Indigenous people as most of them will not be able to access benefits accruing from the project ii) Indigenous communities in Kavango (West & East), Omaheke, //Kharas and Omusati regions may be left out of the project, particularly if Influential and more powerful stakeholders (such as the private sector) dominate the project activities, leaving indigenous peoples vulnerable to economic exclusion.
Standard 6; 6.1,6.2 and 6.3

	L = 3
   I=4
	Moderate

	-Communities or land-users who collectively fit some of the criteria for recognition as ‘indigenous people1’ in UNDP’s SES Policy are present in the project domain. The San people are found in Kavango and Omaheke regions.
-The Nama and Dmara communities are found in //Kharas region but are not formally recognised as indigenous groups in Namibia. -However, the Snyfontein community being considered under the project is economically disadvantaged. Specific project interventions should be designed to ensure inclusion of these groups 
 








	-The IPs in Kavango East, West and Omusati are found very far from the Kavango River/ Calueque-Oshakati canal and do not currently practice aquaculture and Horticulture. Some of the IPs are traders of farm produce while others work in the farms as casual laborers/seasonal farm workers. The project should ensure that the whole value chain is supported in order to benefit the IPs who participate at various levels. 
-Preliminary consultations that are broadly consistent with the principles of FPIC were conducted. A preliminary Indigenous People Planning Framework– IPPF) has been developed during the PPG phase to guide the preparation of an Indigenous People Plan (IPP) during project implementation. This framework will ensure that IP’s will be appropriately engaged in the identification, assessment of impacts and development of mitigation measures (especially for activities which are yet to be fully elaborated, or for which exact sites are yet to be selected i.e. Demonstration sites identified for horticulture and aquaculture farming. The main requirements for addressing UNDP Standard 6, as laid out in UNDP’s SES Policy and Supplemental Guidance should be applied to on-ground activities. Free, prior and Informed Consent (FPIC) should be applied whenever a project area has Indigenous People. 

	Risk 4
(Cause) The establishment of aquaculture and horticulture farming under Output 2.1.2 may result (Event) to reduction in access to resources, pollution or degradation of the resource due to excess utilization of water for aquaculture farming in extremely dry area of the project (Impacts) this may result to i) the risk of individuals or communities losing or having reduced access to natural resources on which they depend for their livelihoods and sustenance, including agricultural lands & water ii) Economic displacement among livestock farmers and other resource users who may not be able to access water for their livestock and iii) possible conflict if resources access is not well managed.
Standard 5:  5.2
	  I=3
  L=3
	Moderate
	-Integrated systems can be water-intensive, potentially leading to competition over water resources, particularly in water-scarce regions of Southern Namibia.  This could affect local communities and ecosystems that rely on the same water sources
- The introduction of integrated systems may lead to conflicts over land and water use, particularly if the systems are introduced in areas where local communities rely on these resources for traditional farming or fishing practices.
	Under UNDP’s SES Policy, a Livelihoods Action Framework is required to mitigate the impacts of any economic displacement or loss of livelihoods communities might experience as a result of such restrictions.  
A Livelihood Action Plan will be developed soon after inception (outline included in the ESMF) to guide consultation with affected communities to identify measures to mitigate or offset any potential economic displacement arising from any restrictions on access and resource use. Alternative Livelihoods Programs under this project will be identified and designed together with the community with the aim of developing complementing alternative livelihoods that reduce their dependence on land and resources prone to climate change, such as eco-tourism ventures, crafts, or value-added agricultural products other than compensation. 
-The potential for economic displacement will also be assessed under the scoped ESIAs for on-the-ground interventions that might involve changes in the access and use of lands and natural resources. These risks will be managed and mitigated through implementation and monitoring of Management Plans. Where necessary, Livelihoods Action Plan will be developed and incorporated into the ESMPs. 

	Risk 5: 
(Cause) Project activities, especially those planned under Output 3.1.1, 3.1.2 and 3.2.1 (Event) might not fully incorporate or adequately reflect the views or needs of women and girls and ensure equitable opportunities for their involvement, empowerment and benefit due to the limited capacity of the affected groups to engage fully in participatory processes related to project activities as well as  lack of equal access to resources such as land, microloans, and training programs           (Impacts) This may result in  exacerbating power imbalances between men and women by empowering the men and further marginalizing women, girls, female-headed households, the elderly and the very poor. 
Principles: Gender Equality and women’s Empowerment: P12



	I = 3
L = 3
	Moderate
	-Despite Namibia’s attempts to improve the situation of women, their participation in decision making and economic activities remains quite limited, and feminization of poverty is a persistent challenge – this is a particular challenge in communities that observe strong patriarchal traditions regarding the roles of women. Without specific measures in place to ensure women’s empowerment and equality, the project might perpetuate such gender-based inequalities. 
-Develop programs that are specifically tailored to the needs and skills of women. For example, a criterion should be established to ensure that the business plans developed for consideration under SME’s start up grants include women, youth and persons living with disability in the value chain.  
	During the PPG, this risk was assessed as part of the Gender Analysis. The Gender Action Plan includes actions to promote the role of women and girls in the project activities and identify the overall Gender-disaggregated indicators and Monitoring Plan.
The Stakeholder Engagement Plan (SEP) will be structured to ensure that women’s needs are addressed in all community meetings and platforms involving project activities. Customized project-level Grievance Redress Mechanism (GRM) will also be designed to be accessible to girls and women. The project will develop Codes of conduct and implement training on protocols/measures to respond to and prevent gender-based violence and sexual exploitation, abuse, or harassment.
 

	Risk 6: 
(Cause) Contractors’ hired by the project to build fish tanks/ponds and its accompanying infrastructure under Output 2.1.2 (Event) might not adhere to the prescribed international OHS or labour standards thus exposing the project workers to risks of occupational Health and Safety due to physical hazards, (Impacts) this may lead to Injury of project workers due to accidents that may occur during Construction of the fisk tanks/ponds; cleaning of the ponds which might be very deep; slippery surfaces as a result to algae growth on the surface of the fish ponds; drowning during construction of fish cages in Neckartal dam.
Applicable Standard 7; 7.6 
	I = 4
L = 3


	Moderate
	-Training to small holder farmers and project workers will be key in ensuring that aspects of the occupational health and safety are well articulated and handled during project implementation
 
-The project will work to strengthen best practices in the labor management procedures and reporting of incidents/accidents/Near misses
-Introductory job-focused safety trainings for farm workers including on the proper use and maintenance of personal protective equipment PPE. The training will be held before starting work and will be properly registered in the instructions’ book.

	-The integrated nature of these systems could lead to increased labor demands, potentially leading to poor working conditions, especially if labor rights are not adequately protected. Aquaculture can involve labor-intensive work, sometimes under poor or unsafe conditions, with inadequate pay and protections for workers.
-Labor and occupational health and safety issues will be assessed as part of the full ESIAs prepared for activities under the project. Incident reporting, response, and implementation of safety protocols are some of the management measures that can be included. All construction works must include mitigation measures to ensure that construction activities are conducted in full compliance with national and local regulations governing Occupational Health and Safety (OHS) and the UNDP Standard 7. The contractors should comply with UNDP SES requirements. 
Introductory job-focused safety training for workers will be held before starting work and will be properly registered in the instructions book. Reporting incidents/accidents should be done promptly, and a root cause analysis should be undertaken.
-An Emergency Response Plan should be prepared and regularly updated, including clear procedures for evacuations, medical emergencies, and dealing with incidents
-A Labour Management Procedure should be prepared and regularly updated, outlining the key measures that need to be undertaken while handling project workers to ensure OHS issues are mitigated and compliance with national requirements adhered to.

	Risk 7
(Cause)Project activities under Output 2.1.2 of the project bares a risk of (Event) exposing the community to air pollution and water borne/other vector borne diseases i.e.   (Bad smell from the fish tanks/ponds and the stabilization ponds), fish ponds may act as temporary breeding habitats due to introduction of Aquaculture which requires Fish Tanks, cages/ponds to be constructed/improved in support of fish farming. This may result to (impacts) i) increased pollution due to waste from the fish tanks as well as influx of project workers into the remote villages (soil, ground water and air); ii) Increased pressure on natural resources; iii) adverse impacts on the ecosystem and ecosystem services relevant to communities’ health; iv) increased incidence of communicable and noncommunicable diseases; v) changes in community and household power dynamics increasing exposure to unsafe public places and/or transport

 Standard 3; 3.1, 3.2, 3.4,

	 L=4
 I=3


	Substantial
	- Stagnant water in ponds is a perfect breeding ground and source of water borne disease in case of contamination with other sources of portable water. 
-Influx of project workers during   construction of fish cages- in Neckartal Dam and fish tanks/ponds in small rural communities or individual farms 


	- The close interaction between aquaculture and horticulture increases the risk of disease transmission between plants and aquatic organisms, which could impact both sectors and nearby natural ecosystems.
- Impact Assessments will be conducted to evaluate how the influx of workers might affect local communities- customs, power dynamics and social cohesion albeit temporarily. Assess the increased demand on natural resources such as water, food, and energy. 
-The ESIA will assess potential impacts associated with pollution and influx of workers. The ESMP will help manage the effects of pollution by prescribed appropriate measures. The project will reduce the labour influx by hiring from the local workforce pool and preparing a Labour Management Plan. Workers will also access the project Grievance Redress Mechanism. To address GBV/SEA/SH, a Code of Conduct and protocols/measures to respond to and prevent gender-based violence and sexual exploitation, abuse, or harassment will be prepared and signed by all project workers with access to the project sites.



	Risk 8:  
(Cause) Project activities under Output 3.1.1 which seeks to support the innovative breeding methods on aquaculture such as genetic modification, selective breeding, hybridization, and the use of advanced technologies like CRISPR-Cas9 bares the (Event) risk of introducing invasive fish species as hybridized species may outcompete native species for resources, disrupting local ecosystems. (Impacts) This will lead to inbreeding with the hybridized fish species ii) New breeds may be more susceptible to diseases, which can spread to wild populations (iii) Altered behaviors in genetically modified species, such as increased aggression or feeding patterns, may have unforeseen impacts on food chains.
Standard 1; P 1.2;1.3;1.6;1.7;1.10;1.11
	L = 4
I = 4
	Substantial
	-Introduction of non-native species, including certain fish species, can disrupt local ecosystems, outcompeting or preying on native species.
	-The introduction of non-native fish species in aquaculture through innovative breeding methods could disrupt local ecosystems if these species escape into the wild. This risk is compounded by the potential for invasive species to spread into horticultural areas as well.
-These risks will be assessed as part of the full ESIAs to be conducted before construction of the fish tanks as might be required by national legislation. Where applicable the findings of these assessments can be incorporated into the Biodiversity Management Plan. Management measures will be built into the design and operational plans of project activities, with appropriate measures incorporated into the ESMPs. Biodiversity mitigation measures may be incorporated into the management plans to be prepared under the project or as a standalone Biodiversity Management plan.
The project is required to undertake periodic invasive species assessment and management to monitor and control the spread of invasive species specifically in aquaculture.

	Risk 9
(Cause) Project activities under Output 2.1.2 which seeks to co-create viable production models for cage culture and land-based aquaculture requires (event) a shift towards integrated systems causing displacement of traditional farming or fishing practices; (Impacts) This may lead to i) loss of cultural heritage and livelihoods for local communities ii) Cultural erosion due to - adoption of modern practices in fish production and harvesting techniques (iii) Adverse impacts on sites, structures or objects with historical, cultural or traditional values or intangible forms of culture (knowledge, innovations or practices)
Standard 4; 4.3 and 4.5
	I = 3
L = 2 
	Moderate
	-production and consumption of fish is very high in the Northern regions as compared to the southern regions of Namibia. Communities are therefore expected to embrace new forms of nutrition and methods of fishing. This may have inadvertent adverse impacts if proper measures are not put in place to reduce erosion of indigenous knowledge on fishing 
 


	A preliminary Cultural Heritage Assessment has been undertaken during the PPG phase. The cumulative impacts of the shift towards integrated systems, impacts on local and traditional livelihoods, effective participation of the various groups in the project areas was assessed. 
 During implementation, a Cultural Heritage Impact Assessment (CHIA) and Cultural Heritage Management Plan will be prepared and integrated into the Environmental and Social Management Plan (ESMP). Principles and procedures of the CHIA/CHMP are included in the ESMF.

	Risk 10

 (Cause) Project activities under Output 3.1.2 which seeks to support local feed manufacturing may (event) lead to significant consumption of raw materials, energy, water and generation of non-hazardous waste to the environment. Application of pesticides which will be part of the integrated system may also have a negative effect on the environment or human health (Impacts) This may result to i) increased solid and liquid waste pollution from the manufacturing activities ii) Promotion of horticulture may expose communities to pollution from pesticides and other farm inputs iii) Environmental degradation and pollution of the underground aquifers due to discharge of untreated waste to the environment

 Standard 8; 8.2;8.5;8.6  
	L=4
I=4
	Substantial
	-Establishment of local factories and fish farms across the 5 regions would cumulatively lead to increase level of pollution in the project areas.
- Pesticides or antibiotics used in horticulture or aquaculture, residues can accumulate in the system, potentially leading to environmental pollution and health risks for consumers

	-Water contamination, reduced access to resources and Eutrophication are some of the main challenges from integrated aquaculture systems. If water from the aquaculture systems is not properly managed before being used in horticulture, it could lead to the accumulation of excess nutrients, pesticides or chemicals in the soil. This could eventually lead to soil degradation and pollution of surrounding water bodies.
 - The project should ensure adherence to certification standards (e.g., National Namibia Standards Institute (NSI) that promote sustainable and socially responsible aquaculture practices.
- An integrated solid and liquid waste management plan should be developed and implemented including waste reduction, reuse and recycling, composting and proper disposal of non-recyclable waste to prevent pollution. Measures will be detailed in the Environmental and Social Management Plan –(ESMP) prepared during project Implementation


	Risk 11: 
(Cause) Project Activities (Output 2.1.3 and 2.2.1) may lead to (Event) inaccessibility of project benefits to vulnerable and marginalised groups (VMG’s) and individuals due to various socio-economic challenges. This will result in (Impacts) i) further exacerbation and marginalization of the vulnerable members of the community who may have no means to invest in such activities despite having interest and ability to excel if given the opportunity to ii) Inequitable or discriminatory impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups, including persons with disabilities (iii) Skewed flow of benefits to communities.
 persons with disabilities.

Principle No. 1; P.5 and P.6
	 I=3
L=3
	Moderate
	-Failure in project planning and implementation; Lack of skills, low levels of awareness and high poverty levels among the communities present in project areas are some of the factors that may hinder VMG’s from accessing the benefits of the project
- The complexity and potential cost of implementing circular integrated systems might be prohibitive for small-holder farmers or those with limited resources, leading to a concentration of benefits among wealthier or more established enterprises.

	Gender Assessment and stakeholder consultations with vulnerable groups (women, girls and youth) will help identify barriers to participation that may hinder the communities from accessing the benefits of the proposed project/implemented by the project 
-The Gender Action Plan and Stakeholder Management Plan prepared for the project will highlight various socio-economic activities that can be undertaken by women, men, girls and boys that will enhance the livelihoods of the communities and ensure that these groups benefit from the project interventions 
- UNDP’s SES policy should be applied when handling the Vulnerable Groups to ensure that benefits reach these groups in a culturally appropriate way, taking into account their rights and ownership over the land where the project is undertaken. See (Risk 2 and 3 above) for additional Management Measures
- Programs should be designed to ensure equitable access to the benefits of integrated systems, particularly for small-scale farmers and marginalized communities.
 

	Risk 12: 
(Cause)Prolonged drought and/or increased precipitation may lead to (Event) increased vulnerability towards project outputs (2.1.2) and outcomes sensitive or vulnerable to potential impacts of climate change. This may lead to (Impacts) i) further degradation of the ecosystem due to poor farming/fishing method, ii) prolonged drought/flooding may result to loss of both crop and reduced fish stock due to loss of grazing land for livestock and increased cases of diseases
  Standard 2; 2.2

	 L = 3
 I = 3
	 Moderate
	- Climate change poses significant challenges to ecosystem restoration efforts on degraded land, but with proactive management strategies, these challenges can be addressed. - 
-Some of the activities envisioned under Component 2 and 3; may not succeed due to prolonged drought resulting to failure of the project to meet its set target of improved land use practises and sustainable food production.
-The success of the integrated systems is dependent on availability of water. Extreme weather-i.e prolonged drought would  have a negative impact towards achieving the  project objectives. Project sites in the south, //Kharas regions are very dry with scarce water.
	-Monitoring temperature Sensitivity and Greenhouse Gas Emissions is key as both aquaculture and horticulture components are sensitive to temperature changes. Climate change-induced temperature fluctuations could impact the health of fish and plants, reducing productivity, soil erosion and a breakdown of the ecosystem's capacity to regenerate; Decomposition of organic matter in aquaculture systems can produce methane, a potent greenhouse gas. 
 -The project will undertake a Climate Change Vulnerability Assessment using downscaled climate models to predict changes in temperature, precipitation, and extreme events for the area.
-The project will also implement Adaptive Restoration Approaches: Implement flexible restoration approaches that can be adjusted over time based on monitoring results. It will also establish long-term monitoring programs to track changes in ecosystem health, climate conditions and species dynamics as well as early warning systems.
-The effects of climate change on the restoration of degraded habitat will be assessed, and mitigation measures will be included in the ESIAs/ESMP for on-the-ground interventions as well as in the Integrated Protected Area Management Plan.

	
	QUESTION 4: What is the overall project risk categorization?

	
	

	
	Low Risk
	☐
	

	
	Moderate Risk
	☐
	

	
	Substantial Risk
	☐
	

	
	High Risk
	[image: ]☐
	The project carries an overall Substantial-risk rating since it includes Four risks rated as substantial (out of a total of 12 risks).
In addition to this risk screening, the following will be prepared during PPG: 
· Environmental and Social Management Framework (ESMF) including a Livelihood Action Framework and a Preliminary Cultural Heritage Assessment
· Indigenous People planning Framework (IPPF)
· Stakeholder Engagement Plan.
· Gender Analysis and Action Plan
· A SESA’ will be applied to inform the supportive policy and institutional frameworks required/to be used   during implementation
· Simple and Fit-for Purpose environmental and social impact assessments ESIAs and ESMPs for the activities to be undertaken within project areas. 
To manage the identified risks during implementation, a set of plans will be developed, including:
· The mitigation measures identified during the SESA and the scoped ESIAs will be incorporated into the ESMPs or other planning instruments developed by the project as appropriate. Such as the Biodiversity Management Plan
· A Livelihoods Action Framework, to guide consultations around access to and use of resources to support local livelihoods, with risk management measures incorporated in the project activities. Where applicable, this assessment will be part of the scoped ESIA/ESMPs 
· Project Grievance Redress Mechanism (GRM), operationalized.
· An Indigenous Peoples Plan and a Cultural Heritage Management Plan will be prepared during project implementation.

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are triggered? (check all that apply)

	
	Question only required for Moderate, Substantial and High-Risk projects

	
	
Is assessment required? (check if “yes”)
	· 
	
	
	Status? (Completed,
planned)

	
	if yes, indicate overall type and status
	
	· 
	Targeted assessment(s)
	Planned: as detailed in the ESMF

	
	
	
	· 
	 Full ESIA (Environmental and Social
Impact Assessment)
	Planned, as detailed in the ESMF

	
	
	
	· 
	SESA (Strategic Environmental and
Social Assessment)
	Planned, as detailed in the ESMF

	
	Are management plans required? (check if “yes)
	· 
	
	

	
	If yes, indicate overall type
	
	· 
	Targeted management plans (e.g. Gender Action Plan, Biodiversity Management Plan, Waste Management
Plan (solid and liquid); Cultural Heritage Management Plan, Livelihood Action Plan, Indigenous Peoples Plan; Labour Management Plan, Emergency Response Plan
	Planned:  as described above, if required

Completed – Gender Action Plan, Project Stakeholder Engagement Plan, Cultural Heritage Impact Assessment, Indigenous peoples planning Framework;



	
	
	
	· 
	ESMP (Environmental and Social Management Plan which may include
range of targeted plans); C-ESMP
	Planned, as described above 

	
	
	
	· 
	ESMF (Environmental and Social Management Framework)
	To be prepared during the PPG

	
	Based on identified risks, which Principles/Project- level Standards triggered?
	
	Comments (not required)

	
	Overarching Principle: Leave No One Behind
	
	

	
	Human Rights
	· 
	

	
	Gender Equality and Women’s Empowerment
	· 
	

	
	Accountability
	· 
	

	
	1. Biodiversity Conservation and Sustainable Natural
Resource Management
	· 
	

	
	2. Climate Change and Disaster Risks
	· 
	

	
	3. Community Health, Safety and Security
	· 
	

	
	4. Cultural Heritage
	· 
	

	
	5. Displacement and Resettlement
	· 
	

	
	6. Indigenous Peoples
	· 
	

	
	7. Labour and Working Conditions
	· 
	

	
	8. Pollution Prevention and Resource Efficiency
	· 
	



Final Sign Off
Final Screening at the design-stage is not complete until the following signatures are included

	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the project, typically a UNDP Programme Officer. Final signature confirms
they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA
Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC. In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC.
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	Project Title: 	Circular Integrated Aquaculture-Horticulture Systems for Climate Resilience in Namibia (NamiGreen)
	Project Number:
	Date: 06-Mar-25




	#
	Event
	Cause
	Impact(s)
	Risk Category and Sub-category            (including Risk Appetite) 
	Impact, Likelihood & Risk Level
(see Annex 3 Risk Matrix)
	Risk Valid From/To
	Risk Owner
(individual accountable for managing the risk)
	Risk Treatment and Treatment Owner

	1
	There is a risk that duty bearers may not be able to fulfil their duties and/ rights holders unable to claim their rights. 
	As a result,  Upstream activities associated with Output 1.1.1 of the project which aims to improve gender-responsive policy and planning frameworks that support sustainable integrated aquaculture-horticulture systems may be developed in ways that do not benefit the community
	Which will lead to 
 (a) Inadequate participation of all stakeholders; (b) inequitable empowerment of all rightsholders to claim benefits accruing from the agreements/plans; and/or (c) downstream impacts as a result of their implementation, for which there are inadequate mitigation measures, d) groups of individuals/community may miss out on project benefit
	1. SOCIAL AND ENVIRONMENTAL (1.1. Human rights) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
2 - Low likelihood

Impact: 
3 - Intermediate

Risk level: 
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU

	Risk Treatment 1.1:
A Strategic Environmental and Social Assessment (SESA) will be integrated into Output 1.1.1. Detailed descriptions of the specific management plans/measures can be found in the ESMF. The report emerging from this SESA will include an action matrix of recommendations, including measures to address institutional gaps to attend to social and environmental priorities. The risk will also be addressed through an inclusive Stakeholder Engagement Plan and Gender Action Plan.  
Risk Treatment Owner-Project Management Unit (PMU)- Social and Environmental Safeguard Officer (SESO)

	
	
	
	
	
	
	
	
	Risk Treatment 1.2: …

Risk Treatment Owner: …

	
	
	
	
	
	
	
	
	Risk Treatment 1.3: …

Risk Treatment Owner: …

	2
	There is a risk that
Some project activities could lead to the exclusion of marginalized groups and excluded individuals (including persons with disabilities) from fully participating in decisions that may affect them

	As a result of 
 Project activities in Output 2.1.2 (Gender-Inclusive viable production models for cage culture and land-based aquaculture in partnership with the private sector to empower local communities) and 2.2.1 (Gender responsive training and capacity development including sustainable fish production and harvesting practices) may be implemented
	Which will lead to …
 Exacerbation of underlying differences or inequalities among the communities or may lead to new differences arising, related to which communities benefit from the project activities.

	1. SOCIAL AND ENVIRONMENTAL (1.3. Grievances (Accountability to stakeholders)) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely

Impact: 
4 - Extensive

Risk level:
SUBSTANTIAL (equates to a risk appetite of OPEN)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU


	Risk Treatment 2.1: During the PPG phase, the development of the Stakeholder Engagement and Gender Action Plans was informed by field visits and consultations with all relevant governance structures in all the project site. The design of project activities has been shaped by the findings of the stakeholder, gender analysis and action plan to avoid/minimize this risk. 
During implementation, stakeholder identification and prioritization in the project demonstration sites will be refined further, and the opportunities and constraints for engaging with different stakeholder groups will be assessed.
-Consultation arrangements throughout the project will be structured specifically to include the poor and other vulnerable groups. Stakeholder consultations will also be central to the scoped ESIAs which will, in all aspects, pay particular attention to the needs of the vulnerable and marginalized groups.
-Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 2.2: The Grievance Redress Mechanism will be developed in consultation with communities, building on any existing mechanisms which may already be in place.
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 2.3: …

Risk Treatment Owner: …

	3
	There is a risk 
of exclusion of the Indigenous peoples and exposing them to negative impacts on land, natural resources, territories and traditional livelihoods due to lack of equal access to training, resources or participation in decision-making processes.  
	As a result of 
Project activities, especially those planned under Output 2.1.2; 2.2.1 and 3.1.2
	Which will lead to i) increased vulnerability of the Indigenous people as most of them will not be able to access benefits accruing from the project ii) Indigenous communities in Kavango (West & East), Omaheke, //Kharas and Omusati regions may be left out of the project, particularly if Influential and more powerful stakeholders (such as the private sector) dominate the project activities, leaving Indigenous peoples vulnerable to economic exclusion.
	1. SOCIAL AND ENVIRONMENTAL (1.9. Indigenous peoples) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely

Impact: 
4 - Extensive

Risk level:
SUBSTANTIAL (equates to a risk appetite of OPEN)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU

	Risk Treatment 3.1:
Preliminary consultations that are broadly consistent with the principles of FPIC were conducted during PPG. A preliminary Indigenous People Planning Framework– IPPF) has been developed during the PPG phase to guide the preparation of an Indigenous People Plan (IPP) during project implementation. The IPPF will ensure that IP will be appropriately engaged in the identification, assessment of impacts, and development of mitigation measures once project details are identified.  Free, prior and Informed Consent (FPIC) will be applied where Indigenous People are identified

Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 3.2: …

Risk Treatment Owner: …

	
	
	
	
	
	
	
	
	Risk Treatment 3.3: …

Risk Treatment Owner: …

	4
	There is a risk of
 restriction to access to natural resources, thus the economic displacement of livestock farmers and other resource users
	As a result of establishment of aquaculture and horticulture farming under Output 2.1.2 
	Which will lead to pollution or further degradation of resources due to excess utilization of water for aquaculture farming in an extremely dry area of the project, as well conflict for water with farming communities.

	1. SOCIAL AND ENVIRONMENTAL (1.8. Displacement and resettlement) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely

Impact: 
3 - Intermediate

Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU

	Risk Treatment 4.1: A Livelihoods Action Framework has been prepared to support communities transitioning to sustainable, climate-resilient livelihoods, such as aquaculture and horticulture, while minimizing dependency on traditional practices like overfishing or overgrazing. During implementation, the baseline study of the ESIA will establish the scope of the economic displacement for on-the-ground subproject interventions involving changes in the access and use of lands and natural resources. These risks will be managed and mitigated through the implementation and monitoring of an ESMP. 
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 4.2: A Livelihood Action Plan, integrated into the ESMP or as a stand-alone report, will be developed once project details are identified. As part of the compensation package, alternative livelihood programs will be identified and designed with the communities to develop viable options, such as eco-tourism ventures, crafts, or value-added agricultural products.
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 4.3: …
Risk Treatment Owner: …

	5
	There is a risk of an
influx of project workers into the villages
	As a result of 
Project activities, especially those planned under Output 3.1.1, 2.1.2, and 3.2.1
	Which will result in 
(i) exacerbating gender-based violence and changes in social norms due to the new interactions, (ii) changes in community and household power dynamics, (iii) increasing exposure to unsafe public places and/or transport, and (iv) exacerbating power imbalances between men and women by empowering the men and further marginalizing women, girls, female-headed households, the elderly and the very poor. 
	1. SOCIAL AND ENVIRONMENTAL (1.2. Gender equality and women’s empowerment) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely

Impact: 
3 - Intermediate

Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU


	Risk Treatment 5.1: Impact assessments will be conducted to evaluate how the influx of workers might affect local communities, customs, power dynamics, social cohesion, and the increased demand for natural resources, such as water, food and energy. During PPG, this risk was assessed as part of the Gender Analysis. The Gender Action Plan includes actions to promote the role of women and girls in the project activities and identify the overall gender-disaggregated indicators and Monitoring Plan. To address GBV/SEA/SH, a Code of Conduct and protocols/measures will be prepared and signed by all project workers with access to the project sites. Training on protocols/measures to respond to and prevent gender-based violence and sexual exploitation, abuse, or harassment will be held
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 5.2: The Stakeholder Engagement Plan (SEP) will be structured to ensure that women’s needs are addressed in all community meetings and platforms involving project activities.
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 5.3: The Grievance Redress Mechanism (GRM) will be accessible to girls and women. The project will reduce the labour influx by hiring from the local workforce pool and preparing a Labour Management Plan.
Risk Treatment Owner: PMU

	6
	There is a risk that  
Contractors’ might not adhere to international OHS or labour standards thus exposing the project workers to risks of occupational Health and Safety due to physical hazards,
	As a result of 
Contractors’ hired by the project to build fish tanks/ponds and its accompanying infrastructure under Output 2.1.2
	Which will lead to injuries due to accidents during the construction of the fish tanks/ponds; cleaning of the ponds which might be very deep; slippery surfaces as a result to algae growth on the surface of the fish ponds; drowning during construction of fish cages in Neckartal dam.

	1. SOCIAL AND ENVIRONMENTAL (1.10. Labour and working conditions) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
3 - Moderately likely

Impact: 
4 - Extensive

Risk level:
MODERATE (equates to a risk appetite of EXPLORATORY)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU

	Risk Treatment 6.1: Labor and occupational health and safety issues will be assessed as part of the full ESIAs prepared for activities under the project. Incident reporting, response, and implementation of safety protocols will be included.
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 6.2: An Emergency Response Plan should be prepared and regularly updated, including clear procedures for evacuations, medical emergencies, and incident management. A Labour Management Procedure will be prepared and regularly updated, outlining the key measures that need to be undertaken while handling project workers to ensure OHS issues are mitigated and compliance with national requirements adhered to.
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 6.3: …
Risk Treatment Owner: …

	7
	There is a risk of 
exposing communities to air pollution and water borne/other vector borne diseases (i.e. bad smell from the fish tanks/ponds and the stabilization ponds)
	As a result of 
Project activities under Output 2.1.2
	Which will lead to
i) Increased pollution due to waste from the fish tanks (soil, ground water and air); ii) Increased pressure on natural resources; iii) adverse impacts on the ecosystem and ecosystem services relevant to communities’ health; iv) increased incidence of communicable and noncommunicable diseases; 
	1. SOCIAL AND ENVIRONMENTAL (1.6. Community health, safety and security) - UNDP Risk Appetite: CAUTIOUS

	Likelihood:
4 - Highly likely

Impact: 
3 - Intermediate

Risk level:
SUBSTANTIAL (equates to a risk appetite of OPEN)
	From: Click or tap to enter a date.

To: Click or tap to enter a date.
	PMU


	Risk Treatment 7.1: The ESIA will assess potential impacts associated with pollution. The ESMP will help manage the effects of air and water pollution by prescribing appropriate measures
Risk Treatment Owner: PMU

	
	
	
	
	
	
	
	
	Risk Treatment 7.2: …
Risk Treatment Owner: …

	
	
	
	
	
	
	
	
	Risk Treatment 7.3: …
Risk Treatment Owner: …
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	Title
	Estimated budget (US$)
	Summary TOR FOR ICs

	Consultancies

	IC-Agro-economist
	18,000
	Consultant to:
· support comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture
· prepare gap analysis on inland small-scale fisheries policy 
· assist in developing SESA

	IC-Agro-economist
	57,000
	Consultant to:
· develop multi-user guidelines to introduce circular economy principles and assist in training courses
· develop guidelines, frameworks and training materials to support circularity within Aquaculture Development Zones
· guide the economic valuation study

	IC – GIS specialist
	6,000
	Consultant to assist in carrying out training courses on GIS

	LC – institutional specialist
	56,400
	Consultant to:
· lead targeted stakeholder consultations during strategy formulation
· assist in developing multi-user guidelines and training materials and assist in conducting training course
· undertake a participatory needs assessment to determine extension service needs
· assist in establishing TAC/IMC

	LC – Agri-economist
	27,000
	Consultant to:
· assist in comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture
· assist in SESA

	LC – GIS specialist
	6,000
	Consultant to assist in carrying out training courses on GIS

	LC – Agri-economist
	53,400
	Consultant to assist in developing guidelines, frameworks and training materials to support circularity within Aquaculture Development Zone and assist in economic valuation on selected demonstration projects

	IC – Economist
	18,000
	Consultant to:assist involvement of private sector on demo sites
 

	IC – Fisheries expert
	39,000
	Consultant to:
· support activities on demo sites
· assist in developing guidelines for enhancing innovative breeding methods on aquaculture 
· develop training materials and assist in training on programme for pond construction

	IC – Horticulture expert
	9,000
	Consultant to support activities on demo sites

	LC – Fisheries expert
	72,000
	Consultant to:
· assist in National inception workshop on project sites
· prepare guidelines for on-farm feed formulation
· prepare guidelines for on-farm feed formulation
· carry out training on innovative breeding methods on aquaculture
· assist in training on programme for pond construction

	LC – Horticulture expert
	6,000
	Consultant to assist in National inception workshop on project sites

	IC – Horticulture expert
	18,000
	Consultant to lead development of training materials for local farmers on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture

	LC – Horticulture expert
	59,540.40
	Consultant to carry out in training programmes on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture

	IC – Economist/ resource mobilisation expert
	24,000
	Consultant to:
· lead development of mobilisation strategies
· undertake baseline market assessment

	IC- Graphic designer
	6,000
	Consultant to prepare illustration kits

	LC - Economist/ resource mobilisation expert
	56,400
	Consultant to:
· assist in development of mobilisation strategies
· participate in development of market assessment and penetration strategies

	LC – Graphic designer
	33,000
	Consultant to:
· assist in preparation of illustration kits
· carry out training on branding, packaging and business principles

	LC – Horticulture specialist
	66,000
	Consultant to support farmer clusters and support training course for associations at project sites on Integrated Pest and Disease Management

	IC – Agri-economist
	24,000
	Consultant to:
· assist in establishing eco-friendly market structures
· mapping food value chain
· assisting in training on quality assurance

	IC – Fisheries expert
	6,000
	Consultant to develop manual on fish processing

	LC – Fisheries expert
	16,200
	Consultant to support farmers on aquaculture related eco-friendly solutions

	LC – Horticulture expert
	16,200
	Consultant to support farmers on horticulture related eco-friendly solutions

	LC – Fisheries expert
	39,000
	Consultant to carry out activities within the food value chain for aquaculture-horticulture and small inland fisheries and assist in 2 training courses on farming techniques

	LC – Aquaculture/ horticulture expert
	12,000
	Consultant to assist in training course on quality assurance

	LC – Fisheries expert
	22,080
	Consultant to assist in 2 training courses for farmers on fish processing

	LC – Institutional expert
	12,000
	Consultant to:
· establish the Multi-Stakeholder Partnership Platform
· develop and implement communications strategy

	LC – Web creation specialist
	45,000
	Consultant to:
· create and run repository
· create and run web site
· lead content management for web site

	IC – Monitoring expert
	12,000
	Consultant to:
· lead development of a long-term monitoring programme
· assist in virtual training on inland water monitoring

	LC – Fisheries/
Horticulture expert
	6,000
	Consultant to lead development of research proposals

	LC – IT specialist
	6,000
	Consultant to conduct training on the use of digital/mobile technologies

	LC – Land use planning expert
	15,801
	Consultant to lead land survey

	Subcontracts

	Local Company
	71,400
	Company to:
· lead targeted stakeholder consultations during strategy formulation
· assist in capacity needs assessment for extension services
· assist in economic valuation on selected demonstration projects 

	Local Company
	12,000
	Company to assist in training courses on aquaculture-agriculture production

	Local Company
	246,000
	Company to:
· conduct studies and ESIA
· provide support to activities on demo sites
· assist in engaging private sector on demo sites

	Local Company
	21,600
	Company toassist to training programmes for local farmers on: farm management, technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture

	Local Company
	44,400
	Company to assist in developing long-term monitoring programme and participate in development of research proposals
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Stakeholder Engagement Plan


[bookmark: _Toc455841963][bookmark: _Toc182313801][bookmark: _Toc192835132]Annex 9: Environmental Social Management Framework (ESMF) and other SES frameworks/plans

Environmental Social Management Framework (ESMF)
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	AMTA
	Agro-Marketing and Trade Agency

	CBO
	Community-Based Organisation 

	CSO
	Civil Society Organisations

	DAIF
	Directorate of Aquaculture and Inland Fisheries

	DAPEES
	Directorate of Agricultural Extension and Engineering Services

	DLR
	Directorate of Land Reform 

	DWRM
	Department of Water Resources Management

	FAO
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	GIZ
	The Deutsche Gesellschaft für Internationale Zusammenarbeit GmbH

	GoN
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	KIFI
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	MAFWLR
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	MAWLR
	Ministry of Agriculture, Water and Land Reform 

	MFMR
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	Ministry of Health and Social Services

	MICT
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	Project Preparation Grant 
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	Southern Africa Development Community
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	Project Preparation Grant
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	United Nations Development Programme

	UNDP GEF  
	UNDP Global Environment Facility

	WAD
	Women Action for Development 
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[bookmark: _Toc699847660]1.      About the Project
 
In February 2024, the Global Environment Facility (GEF) Council approved the Project Identification Form (PIF) for the full-sized project titled “Circular Integrated Aquaculture-Horticulture Systems for Climate Resilience in Namibia (NamiGreen) (PIMS 9796) (GEF ID: 11371)” to be implemented through the United Nations Development Programme (UNDP) and the Food and Agriculture Organization (FAO). The NamiGreen project is a Child Project under the GEF-8 Food Systems Integrated Programme, which aims to contribute concrete ways to the transformation of food systems and promote sustainability in food production, ultimately reducing the environmental impact of agriculture.[1] The objective of the NamiGreen project is to enhance the resilience to climate change by integrating inland aquaculture with horticulture production to improve food supply, income diversification and value chain development at the community and household levels, while at the same time addressing environmental challenges. The project has four (4) components and their corresponding outcomes (refer Figure 1 below). 
 
[image: ]  
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 1: Project Components and their Corresponding Outcomes
 
Through the components and their corresponding outcomes, outputs and activities, the project will support climate resilient livelihoods for a population of approximately 30,000 people (15,000 men and 15,000 women). It will span about 23,000 hectares across four demonstration areas, each with specific demonstration sites. The demonstration areas are Calueque-Oshakati Canal (Omusati Region), Kavango River (Kavango East and West Regions), Aminius (Omaheke Region) and Neckartal Dam (//Karas Region). The project represents a paradigm shift and transformative approach towards resilient and sustainable food systems by diversifying livelihoods sources to mitigate climate risks, vulnerability and economic precariousness. It aims to promote sustainable habitats for economically valuable inland fish species, enhance soil and water conservation, leverage digital technologies, create green jobs, develop sustainable value chains, promote and multi-shareholder partnerships. In the process the project will address barriers such as limited access to markets, access to finance, energy infrastructures, implements and inputs for the optimal use of climate-smart agriculture and aquaculture and untapped value chains in the aquaculture and horticulture sectors. At the same time, the project will address environment challenges of land degradation, overgrazing, overfishing, loss of biodiversity, and inefficient water use. 
 
2.      Policy Requirements for the Gender Assessment and Action Plan
 
The Gender Assessment and Action Plan (GAAP) is in line with the commitments and requirements of both GEF and UNDP to advance gender equality across all supported projects and programmes. The GEF Policy on Gender Equality requires that gender analyses which identify gender differences, impacts, and opportunities to address gender gaps and empower women are undertaken for all supported projects. The GEF further requires that the gender analysis is accompanied by gender-responsive measures clearly outlined in a Gender Action Plan (GAP) that includes actions, indicators, targets and resources needed for implementation.[2] UNDP, is equally committed to promoting gender equality and empowering women. Through its Gender Equality Strategy, UNDP promotes inclusive and equitable societies by focusing on three key directions of change: structural transformation and leaving no one behind and building resilience.[3]
 

 
[bookmark: _Toc476385705]2.     GENERAL OVERVIEW OF GENDER (IN) EQUALITY IN NAMIBIA 
 
[bookmark: _Toc354242457][bookmark: _Toc1209833602]2.1         Gender (In)Equality Indices 
 
Various indices have been developed over the years to assess gender equality and inequality on a global scale. These include the Gender Development Index (GDI) and Gender Inequality Index (GII) [4] by the United Nations Development Programme (UNDP), the Global Gender Gap Index (GGGI)[5] by the World Economic Forum (WEF) and the Social Institutions and Gender Index (SIGI)[6] by the Organisation for Economic Co-operation and Development (OECD). At the African Union level, gender equality and women's empowerment are measured through the Africa Gender Index (AGI), and the AU African Gender Scorecard.
 
[bookmark: _Toc693393255][bookmark: _Toc1643421792]2.1.1         Gender Development Index (GDI) 
 
The GDI measures gender inequalities in human development by comparing the Human Development Index (HDI) indicators—life expectancy, education, and income per capita—between men and women. A GDI value closer to 1 reflects a narrower gender gap, indicating greater gender equality in these dimensions. In 2022, Namibia ranked 142nd out of 191 countries on the Human Development Index (HDI) with a Gender Development Index (GDI) value of 1.006, placing it in Group 1 (countries with high equality in HDI achievements between women and men). Life expectancy at birth is 61.7 for female and 54.6 for male reflecting some disparities in health and longevity. The expected years of schooling is 11.7 for female and 11.8 for male and the mean years of school is 7.5 for female and 7.0 for male, reflecting minimal gender gap with only slight differences. The estimated Gross National Income per Capita is 7,827 for female and 10,673 for male, reflects notable income disparities, with men earning substantially more than women. 
 
[bookmark: _Toc2060691994][bookmark: _Toc789729263]2.1.2         Gender Inequality Index (GII)
 
The GII measures inequalities between men and women across three key dimensions, each with specific indicators. These dimensions are reproductive health (measured by maternal mortality and adolescent birth rate), empowerment (assessed through the percentage of parliamentary seats held by women and the proportion of the population with at least some secondary education, disaggregated by gender), and labour market participation (assessed through the labour force participation rate, disaggregated by gender). A low GII value represent low inequality between men and women, whereas a high value indicates greater inequality. The GII for Namibia is 0.450 and the country ranks 112th out of 193 countries. The maternal mortality ratio is 215 deaths per 100,000 live births and the adolescent birth rate is 63.1 births per 1,000 women ages 15–19, which is relatively high and concerning. The share of seats in parliament is 35.6% held by women, indicating progress but still far from parity. The population with at least some secondary education is 42.1 of female and 45.0% of male ages 25 and older, showing a minimal gender gap. However, disparities persist in economic participation, where the labour force participation rate is 54.1% for women compared to 61.2% for men.
 
[bookmark: _Toc374032482]2.1.3         Global Gender Gap Index (GGGI)
 
The GGGI measures the state of gender parity across four key dimensions: Economic Participation and Opportunity, Educational Attainment, Health and Survival, and Political Empowerment. 0.00 represent inequality and 1.00 represent equality. Namibia is a global leader in gender equality, ranking 8th worldwide and 1st in Sub-Saharan Africa with a Gender Parity Index score of 0.805, reflecting progress by having closed 80.5% of its gender gap. The country edges closer to gender parity, having closed 80.5% of its gender gap. In economic participation and opportunity, Namibia ranks 17th, with a score of 0.783. 53.2% of senior leadership roles are held by women, there is 67.6% parity in estimated earned income, and a gender-balanced technical and professional workforce.  For political empowerment, Namibia ranks 21, with a score of 0.456. Currently Namibia has a female Vice President, and a female Prime Minister, and in the eminent political transition, the country will make history by having its first female President. 
 
[bookmark: _Toc302751007][bookmark: _Toc978342481]2.1.4         Social Institutions and Gender Index (SIGI) 
 
The SIGI measures discrimination against women in social institutions across 179 countries. SIGI focuses on the formal and informal laws, attitudes, and practices that limit women’s rights and opportunities. Indicators in the dimension of ‘discrimination in the family’ include child marriage, household responsibilities, divorce and inheritance. Indicators in ‘restricted physical integrity’ include violence against women, female genital mutilation, missing women and reproductive autonomy. In terms of ‘restricted access to productive and financial resources’, indicators include access to land assets, access to non-land assets, access to financial services and workplace rights. Lastly, ‘restricted civil liberties’ include citizenship rights, freedom of movement, political voice and access to justice. The scores range from 0 to 100, with 0 indicating no discrimination and 100 indicating absolute discrimination. Across all the dimensions and their associated indicators, Namibia falls into the Low Level of Discrimination in Social Institutions with an overall score of 28 and by dimension with a score of 26 of discrimination in the family, 49 for restricted physical integrity, 26 for restricted access to productive and financial resources and 5 for Restricted civil liberties. Namibia scored high in restricted physical integrity, a reflection of the high levels of gender-based violence. 



 
[bookmark: _Toc936267490]2.1.5         Africa Gender Index (AGI)
 
The African Gender Index (AGI)[7] was introduced by the Africa Development Bank and measures gender equality and women’s empowerment across 54 African countries using three dimensions: economic, social, and empowerment and representation. The economic dimension measures gender parity in labour force participation, wages, and access to resources, the social dimension measures gender parity in education completion, literacy, and health outcomes and the empowerment and representation dimension measures the participation of men and women in decision-making roles within politics, government, and enterprises. The AGI uses a scale of 0 to 1, representing the ratio of women to men (indicated in percentages). A score of 1 (100%) represents perfect gender equality. A score below 1 shows gender inequality against women, while a score above 1 indicates that men are lagging behind. Namibia is Africa’s leader on gender equality and women empowerment. It is amongst the two leading countries (the other being Lesotho) performing well on the AGI with an overall score of 0.883, and in the different dimensions: economic 0.841, social 1.268 and empowerment and representation 0.645. 
 
[bookmark: _Toc1236811191]2.1.6         African Union Gender Scorecard
 
The Africa Union Gender Scorecard[8] was introduced by the African Union Commission (AUC) and assesses the progress of African countries in implementing regional and global normative frameworks and documents on women’s rights, including the Protocol to the African Charter on Human and Peoples’ Rights on the Rights of Women in Africa (Maputo Protocol), the Universal Declaration of Human Rights, the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW), Security Council Resolution 1325 (2000) on Women, Peace and Security, the Dakar and Beijing Platforms for Action the Solemn Declaration on Gender Equality in Africa and the African Union Strategy for Gender Equality and Women’ Empowerment (GEWE). Namibia is one of the top countries achieving gender parity with an overall score of 1.03.
 
[bookmark: _Toc667455321]2.2         Gender (In)Equality Across Different Socio-Economic Indicators
 
Namibia’s estimated population in 2023 was 3 022 401 comprising of 1 474 224 (49%) males and 1 548 177 (51%) females, with a sex ratio of 95 males per 100 females. As reflected through the global and regional indices above, Namibia has made significant progress towards gender equality and women empowerment. In the dimension of education, the literacy rate for the population aged 15 years and above is at 90.4 for male and 92.7 for female on a national level. In the project demonstration areas (at regional level) - //Karas 97.1 male, 97.4 female (above national averages); Kavango East 91.9 male, 92.7 female; Kavango West 89.0 male, 91.3 female; Omaheke 80.0 male, 83.9 female; and Omusati 88.6 male and 91.1 female. Household headed-ship also reflects gender dynamics, with 51.0% of households in Namibia headed by males and 49.0% by females. In the project demonstration areas (at regional level), the distribution varies: //Karas – 55.5% male-headed and 44.5% female-headed; Kavango East – 47.0% male-headed and 53.0% female-headed; Kavango West – 54.8% male-headed and 45.5% female-headed; Omaheke – 60.9% male-headed and 39.1% female-headed; and Omusati – 41.7% male-headed and 58.3% female-headed.[9] Women constitute 51% of Namibia’s labour force. Regionally, participation rates in the project demonstration areas are as follows: //Karas – 2% female and 3% male; Kavango East – 3% female and 5% male; Kavango West – 2% female and 2% male; Omaheke – 1% female and 2% male; and Omusati – 5% female and 7% male. Of the employed persons in Namibia, 23% are employed in Agriculture, Forestry and Fishing.  24.9% of the total male population and 21.2% of the total female population are engaged in Agriculture, Forestry and Fishing. Informal employment accounts for 57.7% of total employment, with 54.1% of employed males and 61.2% of employed females working in the informal sector, indicating a high prevalence of informal employment among women compared to men. The unemployment rate stands at 33.4%, affecting 32.5% of the male labour force and 34.3% of the female labour force.[10] In term of poverty, 43.3% percent of the population of Namibia are multidimensionally poor. Multidimensional poverty is higher among female-headed households (with a rate of 46%), than male-headed households (with a rate of 41%). In the project demonstration areas, Kavango West and Kavango East are amongst the regions where multidimensional poverty is highest at 79.6% and 70.0%, respectively. //Karas, Omaheke and Omusati are at 19.6%, 51.4% and 50.7%, respectively.[11]
 
[bookmark: _Toc78246208][bookmark: _Toc688262843][bookmark: _Toc1422308300]2.3         Gender-Responsiveness of the Legal and Policy Framework 
 
[bookmark: _Toc597189968]2.3.1         International Instruments Promoting Gender Equality and Women Empowerment
 
International Law treaties and agreements that support gender equality and women’s empowerment
Namibia has signed several global and regional protocols and instruments on promoting gender equality and women empowerment. These include the SADC Declaration on Gender and Development and its Addendum on the Prevention and Eradication of Violence against Women and Children; Protocol to the African Charter on Human and Peoples’ Rights on the Rights of Women in Africa (the “Maputo Protocol”); the Convention on the Rights of the Child; the Protocol to the African Charter on Human and Peoples’ Rights on the Rights of Women in Africa; the Beijing Declaration and Platform for Action (BPFA); the Convention on the Elimination of All Forms of discrimination Against Women (CEDAW), and its Optional Protocol; the UN Convention against Transnational Crime, and the Protocol to Prevent, Suppress and Punish Trafficking in Persons, especially Women and Children, (the Palermo Protocol); the UN Security Council Resolution 1325 on Women, Peace and Security; the International Conference on Population and Development; the Universal Declaration on Human Rights (UDHR);  the International Covenant on Civil and Political Rights (ICCPR)  and International Covenant on Economic, Social and Cultural Rights (ICESCR). and the ILO’s Equal Remuneration Convention, 1951 (No. 100) 2010. 
 
 

 
[bookmark: _Toc832051529][bookmark: _Toc143085414]2.3.2         National Policies and Laws Promoting Gender Equality and Women Empowerment
 
	Law/Policy Name
	Year Adopted
	Key Provisions

	Namibian Constitution
	1990
	Provides for non-discrimination on the basis of sex and acknowledges that women suffered particular discrimination and that they need to be encouraged and enabled to reach equality.

	National Development Plans
	Every 5 Years
	Addresses poverty eradication and inequality (including gender inequality). 

	Vision 2030
	 
	Addresses long-term development for Namibia ensuring gender equality and women empowerment. 

	National Gender Policy 2010 -2020 (being updated)
	2020
	Overriding instrument on ensuring gender mainstreaming, women empowerment and overall gender equality in all sectors in Namibia.

	National Water Policy White Paper (2000)
	 
	The policy recognises the willingness of many Namibians, especially women, to increase the amount of food grown at home and ensure household food security. The policy recognises the challenges of lack of water for irrigation purposes. In line with its principle of balancing equity and efficiency, the policy promises to give prominence to the need for equitable access to water resources, and among other things, to eradicate gender discrimination.

	Local Authorities Act, 1996 (Act No. 23 of 1992)
	1992
	Requires that 30% of people on every party list at local authorities’ level must be women.

	Married Persons Equality Act, 1996 (Act No. 1 of 1996)
	1996
	Eliminated the discriminatory Roman-Dutch concept of marital power applicable to civil marriage

	Co-operatives Act, 1996 (Act No. 23 of 1996)
	1996
	Guarantees that membership must be irrespective of gender and other social status.

	Affirmative Action (Employment) Act, 1998 (Act No. 29 of 1998)
	1998
	Ensure that persons in designated groups (including women) enjoy equal employment opportunities at all levels of employment and are equitably represented in the workforce of a relevant employer. 

	Traditional Authorities Act, 2002 (Act no. 25 of 2000)
	2000
	Provides to promote gender equality with regards to positions of leadership

	Communal Land Reform Act, 2002 (Act No 5 of 2002)
	2002
	Provides for equal access to land for men and women, safeguards the rights of widows to remain on the land after the passing of their spouses. Guarantees a quota of women for communal land boards’ membership. 

	National Agricultural Policy (1995)
	1995
	Recognises the existence of social norms and values relating to women and gender discrimination and calls for them to be repealed and a gender responsive agricultural development. 

	National Aquaculture Master Plan for Namibia
 2013 - 2023
	2013
	Ensure transformation and increase social inclusion with emphasis on women and youth.

	Social Security Act 34 (1994)
	1994
	Provides for maternity benefits

	Labour Act (2007)
	2007
	Applies to all employees, makes provision for paid maternity leave; compassionate leave for death or serious illness and has a strong provision on sexual harassment.

	Affirmative Action (Employment) Act, 1998
	1998
	Seeks to bring about greater gender representativeness in the workplace and employment equity.

	Combating of Rape Act 8 of 2000 
	2000
	Criminalises sex with minors and recognizes marital rape

	Combating of Domestic Violence Act 4 of 2003 
	2003
	Sets out the forms of and protections against violence in domestic relationships;


 
[bookmark: _Toc1329243586][bookmark: _Toc1968901188]2.3.3         Institutional Framework for Advancing Gender Equality and Women Empowerment 
 
Namibia has put in place several institutions to coordinate the gender mainstreaming, promote gender equality and women empowerment.  The Ministry of Gender Equality, Poverty Eradication and Social Welfare (MGEPESW) is main government institution mandated to oversee gender mainstreaming. To ensure gender mainstreaming across all government ministries, Gender Focal Points have been designated. Additionally, there is also the National Gender Mainstreaming Task Force to ensure a multi-sectoral approach in gender mainstreaming.  In addition to gender responsive institutional structures, Namibia has also instituted Gender Responsive Budgeting to mainstream gender in the budgeting process. 
 
[bookmark: _Toc1244941937][bookmark: _Toc109547103]3.     Gender in the Context of Horticulture and Aquaculture 
 
[bookmark: _Toc470318074][bookmark: _Toc1560938465][bookmark: _Toc1826810726]3.1         Representation, Participation and Division of Labour 
 
In the aquaculture sector, women and men are differently representated, participation and engage in different areas, stages and activities of the entire value chain – from ownership, farming, provision of labour, market and trade. In most privately owned fish farms are owned by men, while women have relatively greater representation in community-based fish farming projects. In terms of the division of labour, women are predominantly involved as workers engaged in feeding, water monitoring, watering and cleaning, fishing/harvesting activities. According to the Census of Agriculture for the Communal Sector for 2013/14, women represented 53% of the workers in aquaculture.[12] Of the total workforce, 38% of the workers were involved in feeding activities (with 37% being men and 38% women); 31% of the workers were involved in harvesting/fishing activities (with 30% being men and 32% women); 16% were involved in water monitoring (with 17% being men and 15% being women) and 9% in water and cleaning (with 10% men and 9% women). At the post-harvest stage (processing, marketing and trading) women are predominant – although often in the informal sector. The low visibility and participation of women at ownership level should not obscure the recognition of the role that women play in the sector and therefore their capacity needs at the different stage they are involved as actors in – including in income generation and value addition. It is also similarly argued elsewhere that “women play an essential role in small-scale fisheries, yet their contributions often go unnoticed or undervalued.”[13] They source fish to provide their households with protein and dry them for future use – about 90% of partial harvest is for own consumption at household level and generally, women are responsible for the reproductive activities in the househols, including ensuring food provisioning.34 Women are also key actors in the supply of raw materials (millet, maize, beans) for fish feeds and hold potential to becoming small-scale producers of fish feeds. Generally, it is acknoledged that “the economic benefits that come with empowering women and when women are given equal access to resources, training, and opportunities, they become powerful contributors to the growth and sustainability of communities. Hence investing in women means investing in economic prosperity for all.
 
According to the Namibia Agronomic Board (NAB), there are 1,105 registered horticulture farmers in Namibia, of which only 332 are women, whihc means that women make up approximately 30% of horticulture farmers, while men account for about 70%..[14][15] About 40% of actively producing horticulture farms are registered under women. Like in aquaculture, while there is some gender representation in the privately owned horticultural projects, women are observed to dominate in most of the community-based projects. Women are represented and participate as owners of horticultural projects, as workers, as informal traders and as actors engaged in value addition. According to the NAB, while women may own fewer farms, they are significantly involved in production activities, even on farms owned by men. In many of the horticultural projects visited during the PPG phase, the workers are dominated by women so as informal traders/street vendors. They are also actively involved in horticultural associations as members, taking up majority of the memberships. 
 
[bookmark: _Toc929601067][bookmark: _Toc1507095107]3.2         Access and control
 
Access to land, reliable water supply, and production inputs are key for aquaculture and horticultural production. Namibia has made significant progress in promoting equitable land access through the Communal Land Reform Act and other reforms. While the country has a history of discriminatory customary practices limiting women’s access to land, legislation reforms after independence (in 1990) have helped narrow the gender gap in communal land rights and security of tenure.[16]  Women, whether married or unmarried, have equal land rights as men. By 2018, 95,917 of the estimated 245,000 existing customary land rights and 43,599 new customary land rights had been registered, with 40% under women.[17] Despite these statutory provisions, pockets of inequality persist. For instance, certain customary practices, such as matrilineal inheritance systems, undermine women’s rights to land and productive resources, often enabling property grabbing.[18] Traditional Authorities are mandated by the Communal Land Reform Action to administer communal land including control access to land and allocation of land. In terms of access to water, NamWater oversees bulk water infrastructure management, while the Ministry of Agriculture, Water and Land Reform oversee river-based and underground water resources. In principle, both men and women can extract water from these sources, but limited access to the resources required for water extraction disproportionately affects women. 
 

[bookmark: _Toc1140759081][bookmark: _Toc1483459221]3.3         Power and Decision Making 
 
Currently, Namibia is a world leader in women’s representation in political decision-making. The country has made great strides towards women’s representation in politics especially at the national level. The country has committed itself to achieve 50% female representation in political decision-making and is close to achieving this target. In parliament, male members make up 54% (52 members), while female members account for 46% (44 members). Leadership roles include a male Speaker and a female Deputy Speaker of parliament. The Cabinet comprises 22 Ministers (13 male and 9 female) and 20 Deputy Ministers (4 male and 16 female). At the local government level, women constitute 48% of elected representatives. At senior government level (Senior Management and Executive Directors’ levels, women are underrepresented with 36% and 9% respectively).[19] Similar to access to and rights over land, patterns of discriminatory customary practices have historically restricted women’s power and participation in decision making processes at the household, community and government levels. There are gender gaps in the traditional authorities’ governance structures. Traditional authorities, which are the key institutional structures at community level and responsible for land allocation, are extremely gendered – whereby men dominate, and women are underrepresented. Amongst the efforts to advance gender equality in institutional structures mandated for land governance setting a quota for the membership of on the Communal Land Boards, which are responsible for ratifying statutory rights on communal land rights.  According to the Communal Land Reform Act which provides for land boards, at least four members must be women: (i) two representing the farming community, (ii) two women who have expertise relevant to the functions of a board.[20] This is an effort to close the gender gap in an otherwise men dominated social landscape. 
 
[bookmark: _Toc345310273]3.4         Gendered Capacity Needs, Skills, Knowledge Level
 
In the project demonstration areas, capacity needs, skills and knowledge levels vary between men and women. The training, education, literacy and knowledge levels of men and women are differentiated because of different backgrounds and access to formal education. But generally, they fall within moderate levels. While both men and women have equal access to basic education, disparities exist in tertiary and vocational education with majority only having at least secondary education. Gender disparities exist in particular in relation to technical knowledge and skills in horticulture in terms of managing pests, diseases, soil fertility, irrigation methods, access and the use of improved seeds. Women often face disproportionate barriers in accessing opportunities to build their capacities in these areas. In terms of aquaculture capacity and skills needs exist in terms of water quality monitoring, fish health management, feed formulation, and general pond maintenance. Without these skills and knowledge, women engaged in aquaculture struggle to maintain optimal conditions for fish farming, and thus productivity is often lower resulting in harvesting for mere household consumption and not deliver financial returns, and as observed in many fish farms, there are prolong times in inactivity. Time constraints due to women’s traditional gender roles of reproductive activities such as caregiving and other household responsibilities often constrain women in participating in capacity building activities and/or attending training events that are especially away from their areas or that are carried out during the time women are supposed to be undertaking reproductive chores. These constraints perpetuate gender disparities in skills, knowledge and therefore, technical proficiency and ability to adopt new horticultural practices. As such, as the project organises capacity building and trainings events, women’s time constraints should be considered.  Technology-related capacities also exist for example in terms of access to solar powered generators for extracting water (in the Canal, Kavango River, Neckartal Dam) and or/ from the Spring). Women face disproportionate barriers in accessing including access to resources needed to acquire these technologies. There is also limited capacity for value addition and marketing opportunities. There is a need for developing capacities of both men and women, ensuring equity, with start-up enterprises to enable them to access financing to sustain expand their operations. 
 
[bookmark: _Toc1007342512][bookmark: _Toc2116340962] 3.5         Gender Action Plan and Gender Responsive Result Framework 
 
	Gender Action Plan 

	PROJECT OBJECTIVE: TO ENHANCE THE RESILIENCE AND SUSTAINABILITY OF FOOD SYSTEMS IN SELECTED AREAS IN NAMIBIA THROUGH INTEGRATED AQUACULTURE-HORTICULTURE PRACTICES TO SUPPORT ALTERNATIVE PROTEIN SOURCES AND DIVERSIFICATION OF LIVELIHOOD BY REDUCING OVER-RELIANCE ON LIVESTOCK PRODUCTION

	COMPONENT 1: CREATING AN ENABLING ENVIRONMENT BY IMPROVING POLICY COHERENCE, COORDINATION, AND INSTITUTIONAL CAPACITY FOR INTEGRATED AQUACULTURE-HORTICULTURE

	OUTCOME 1.1: POLICY, PLANNING AND GOVERNANCE FRAMEWORK, COORDINATION MECHANISMS AND INSTITUTIONAL CAPACITY IN PLACE TO SUPPORT THE TRANSFORMATION TOWARDS SUSTAINABLE INTEGRATED AQUACULTURE-HORTICULTURE SYSTEMS

	Output 1.1.1 Improved gender-responsive policy and planning frameworks that support sustainable integrated aquaculture-horticulture systems

	Gender-related Activities
	Indicators
	Targets
	Budget
	Responsible Parties

	Facilitate gender-inclusive review of relevant plans, policies on integrated aquaculture-horticulture and circular economy principles
 
 
	Number of women participating in policy reviews
	At least 40% of participants in the review workshops are women
	 
	PMU
Gender Focal Person

	
	Evidence of gender-sensitive analysis and provisions in the updated plans and policies
	Final recommendations of plans and policy reviews explicitly address gender-specific challenges, promote gender equality and women empowerment
	 
	PMU
Gender Focal Person

	
	Number of gender-specific recommendations incorporated into revised plans and policies
	All revised plans and policies include gender-responsive provisions directly addressing equity in aquaculture-horticulture and circular economy systems
	 
	PMU
Gender Focal Person

	Integrate requirements of gender analysis in the study of existing relevant legal and policy instruments and their institutionalisation conducted to identify possibilities of adaptions and/or enhancements to better support the aquaculture-horticulture
	Gender considerations explicitly included in the study’s terms of reference.
	Study scope integrates gender analysis as a core component.
	 
	PMU
Gender Focal Person

	
	Number of gender-specific gaps, barriers, and opportunities identified in the legal and policy review.
	Gender-specific gaps and barriers identified in the study.
	 
	PMU
Gender Focal Person, Commissioned Consultants, MAFWLR

	
	Number of gender-responsive recommendations proposed for adapting or improving legal and policy instruments.
	Recommendations explicitly focusing on addressing gender inequalities and promoting equity in aquaculture-horticulture systems
 
	 
	PMU
Gender Focal Person, Commissioned Consultants, MAFWLR

	Output 1.1.2 Enhanced gender-responsive governance frameworks through improved coordination mechanisms and institutional capacity development and training to support gender integration in integrated aquaculture-horticulture production systems

	Gender-related Activities 
	Indicators
	Targets
	Budget 
	Responsible Parties

	Assess capacity building needs for both male and female fish farmers and horticultural producers across the value chain of the integrated aquaculture - horticulture system.  
	Percentage of female and male fish farmers and horticultural producers consulted in the capacity needs assessments.
	At least 50% female representation among participants in the capacity needs assessments across all demonstration areas.
	 
	PMU
Gender Focal Person
Commissioned Consultants

	
	Number of gender-specific capacity gaps identified in the aquaculture-horticulture value chain (disaggregated by gender).
	A comprehensive list of capacity gaps across the value chain of the integrated aquaculture - horticulture system.
	 
	

	Develop gender inclusive, sensitive and responsive training packages to address the capacity needs
	Number of trainings and capacity-building events tailored to the identified needs developed and undertaken.
	At least 2 gender-responsive trainings and capacity-building activities proposed (in all the level/stages of the value chain) 
	 
	PMU
Gender Focal Person, Commissioned Consultants

	
	Number of female and male fish farmers and horticultural producers participating in trainings and capacity building activities and any other trainings courses on land use assessment and mapping for suitability analysis using GIS
	At least 50% female representation among participants participating in the capacity building activities and all trainings across all demonstration areas.
	 
	

	Supporting gender inclusive capacity building activities for extension service officials 
	Percentage of female extension service officers participating in capacity building activities
	At least 50% female representation among extension services officers participating in capacity building activities 
	 
	PMU
Gender Focal Person, Commissioned Consultants, MAFWLR

	Advocate for gender inclusive inter-ministerial/inter-organisational committee/inter-institutional committees
	Number of female members in the inter-ministerial/inter-organisational committee/inter-institutional committees
	At least 40% female members in the inter-ministerial/inter-organisational committee/inter-institutional committees
 
 
	 
	PMU
Gender Focal Person, Commissioned Consultants, MAFWLR 

	COMPONENT 2: SUSTAINABLE INTEGRATED AQUACULTURE-HORTICULTURE PRODUCTION

	OUTCOME 2.1: PRODUCTIVITY AND SUSTAINABILITY IN AQUACULTURE AND HORTICULTURE WITH INCREASED CIRCULARITY AND WASTE REDUCTION IN INTEGRATED SYSTEMS ENGAGEMENT IMPROVED

	OUTPUT: 2.1.1: IMPROVED PRODUCTIVITY AND SUSTAINABILITY IN AQUACULTURE AND AGRICULTURE WITH INCREASED CIRCULARITY AND WASTE REDUCTION IN INTEGRATED SYSTEMS

	Gender-related Activities 
	Indicators
	Targets
	Budget 
	Responsible Parties

	Support gender inclusive demonstration projects showcasing value of increased circularity and waste reduction in integrated systems  
	Number of demonstration projects farmers (disaggregated by gender) supported 
	At least 40% of demonstration projects supported owned by women
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants 

	
	Number of demonstration projects’ farmers (disaggregated by gender) trained in circularity and waste reduction in integrated systems
	100% of female farmers participating in demonstration projects 
	 
	

	
	Number of workers trained in circularity and waste reduction in integrated systems 
	At least 60% workers trained are women, ensuring representation from marginalized and indigenous peoples communities 
	 
	

	
	Number of community members (disaggregated by gender) reached through awareness and knowledge-sharing events related circularity and waste reduction in integrated systems 
	At least 50% of community members involved are women  
	 
	

	OUTPUT 2.1.2 GENDER-INCLUSIVE VIABLE PRODUCTION MODELS FOR CAGE CULTURE AND LAND-BASED AQUACULTURE IN PARTNERSHIP WITH THE PRIVATE SECTOR TO EMPOWER LOCAL COMMUNITIES, BOTH MEN AND WOMEN (INCLUDING SPECIES, FACILITIES, HUSBANDRY, AND INPUTS)

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Facilitate and support the participation of both men and women in the process of co-creating viable production models for cage culture and land-based aquaculture with private sector
	Number of community members participating in the co-creation processes
	At least 50% participation by women
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	Organise targeted awareness raising workshops and capacity-building sessions  on viable production models for cage culture and land-based aquaculture
	Number of awareness raising workshops and capacity building sessions
	At least 50% of the trainees are women
	 
	

	2.1.3 CREATION OF GREEN JOBS THROUGH RESKILLING AND UPSKILLING OF WOMEN, YOUTH AND MEN AND INDIGENOUS PEOPLE TO APPLY AQUACULTURE-HORTICULTURE PRODUCTION PRINCIPLES AND SYSTEM THROUGH LEAD FARMERS, EXCHANGE VISITS AND EXTENSION SERVICES

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Organise capacity building activities for reskilling and upskilling of women, youth and men and indigenous people to apply aquaculture-horticulture production principles and system through lead farmers, exchange visits and extension services
	Number of capacity building activities for reskilling and upskilling of women, youth and men and indigenous people to apply aquaculture-horticulture production principles and system through lead farmers, exchange visits and extension services
	At least 50% participants are women 
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	
	Number of exchange visits conducted  
	At least 50% participants are female 
	 
	

	COMPONENT 2.2: CAPACITIES FOR SUSTAINABLE  INTEGRATED AQUACULTURE-HORTICULTURE PRODUCTION STRENGTHENED

	2.2.1 GENDER RESPONSIVE TRAINING AND CAPACITY DEVELOPMENT INCLUDING SUSTAINABLE FISH PRODUCTION AND HARVESTING PRACTICES

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Undertaking gender inclusive training courses for local farmers on sustainable fish production and harvesting and farm-based fish feeds production
	Number of training courses on sustainable fish production and harvesting and farm-based fish feeds production conducted
	At least 50% participants are women
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	
	Number of participants (disaggregated by gender) demonstrating improved knowledge and involved in feeds production
	At least 20% are women 
	 
	

	Conduct trainings for lead and project farmers on sustainable aquaculture-horticulture production and harvesting practices
	Number of trainings on sustainable aquaculture-horticulture production and harvesting practices
	At least 100% of female farmers trained
	 
	

	COMPONENT 3: SCALING UP OF INCENTIVES FOR MARKET ACCESS TO YIELD ENVIRONMENTAL BENEFITS

	OUTCOME 3.1: ACCESS TO MARKETS IMPROVED

	3.1.1: SUPPORT TO ESTABLISHMENT OF NEW AND IMPROVEMENT OF EXISTING HATCHERIES AND, ESPECIALLY BROOD STOCK FOR THE CATFISH AND TILAPIA SPECIES

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Conduct gender inclusive trainings on innovative breeding methods on aquaculture and train aquaculture farmers
	Number of aquaculture farmers trained on innovative breeding methods on aquaculture and train aquaculture farmers
	At least 100% of female farmers trained
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	OUTPUT 3.1.2: DEVELOP MARKET PENETRATION STRATEGIES, MARKET ACCESS INCLUDING SUSTAINABLE DEMAND-SUPPLY

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Support local farmers both men and women to supply raw materials/ingredients for fish feed
	Number of local farmers supplying raw materials for fish feed (disaggregated by gender)
	At least 40% of suppliers are women.
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	Organise gender inclusive trainings on value addition, agro-processing, producing herbs and spices
	Number of training sessions on value addition, agro-processing, and herb/spice production conducted
	At least 60% of participants are women.
	 
	

	
	Number trainees adopting agro-processing or value addition techniques within one year
	At least 30% of women participants report improved income or improved business opportunities post-training.
	 
	

	Facilitate market access for trainees 
	Proportion of trainees with stable market access 
	At least 40% of trained women 
	 
	

	Provide support to informal traders and markets, prioritizing women traders 
	Number of informal traders and markets supported (disaggregated by gender).
	At least 50% of supported informal traders are women.
	 
	

	Support gender inclusive project offtake agreements
	Number of gender-inclusive offtake agreements established
	At 50% of suppliers in the offtake agreements are women
	 
	

	OUTCOME 3.1 FINANCIAL OPPORTUNITIES IMPROVED

	OUTPUT 3.1.1 IMPLEMENT WASTE REDUCTION IN POST-HARVEST PROCESSES SUCH AS REFRIGERATION AND VALUE ADDITION TO AVOID SPOILAGE

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Support gender inclusive access to cooler rooms for farmers, producers and traders 
	Number of farmers, producers and traders with access to cooler rooms 
	At least 50% female representation
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	Facilitate transport solutions for both male and female farmers, producers and traders 
	Number of farmers, producers and traders with access to transport solutions
	At least 40% female farmers with transport solutions
	 
	

	Provide gender inclusive trainings to help farmers plan and synchronize harvesting and marketing days 
	Number of trainings conducted
	At least 50% women farmers
	 
	

	Organize gender-inclusive trainings focussing on hygienic fish preservation methods
	Number of trainings conducted 
	At least 50% women farmers
	 
	

	
	Proportion of trainees adopting freezing, drying, smoking, or canning methods after training
	At least 40% of trained women
	 
	

	OUTPUT 3.2.2: IMPLEMENT BLOCKCHAIN-SUPPORTED TRACEABILITY, CERTIFICATION, AND LABELLING SYSTEMS FOR SMES/MSMES

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Organize gender-inclusive capacity-building workshops for SMEs/MSMEs on the use of blockchain technology for traceability, certification, and labelling.
	Number of SMEs/MSMEs owners (disaggregated by gender) trained on blockchain-supported systems 
	At least 40% women participants
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	Gender inclusive support to SMEs/MSMEs in acquiring certifications and traceability systems
	Number of SMEs/MSMEs owners successfully implementing traceability, certification, and labelling systems 
	At least 40% of SMEs/MSMEs owned by women
	 
	

	OUTPUT 3.2.3: PROVISION OF INCENTIVES TO PRODUCE AFFORDABLE, CONSISTENT, UNINTERRUPTED, CONTINUOUS AND SUSTAINABLE FISH FEED SUPPLY THROUGH A PPP; INCUBATION INITIATIVE TAKING INTO CONSIDERATION; APPROPRIATE, LOCALLY SUITABLE PRODUCTION METHODS

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Provide gender inclusive targeted support to local enterprises engaged in fish feed production
	Number of local enterprises engaged in fish feed production supported
	At least 100% of female fish feed producers trained
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	OUTCOME 3.3: RAISE AWARENESS AND IMPROVE CAPACITY FOR BETTER MARKET ACCESS

	OUTPUT 3.3.1: DEVELOP BUSINESS PLANS AND TRAINING FOR SMES INCLUDING PROVISION OF INCLUSIVE START-UP GRANTS

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Integrate gender in the small-scale farmer support programme/start-up grant (including in the requirements for accessing the grant – gender specific criteria)
	Number and nature of gender considerations in the small-scale farmers support programme/start-up-grant (including in the requirements for accessing the grant – gender specific criteria)
	At least one gender-responsive requirements/criteria is included in the grant application procedures 
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	
	Proportion of grants awarded to women
	At least 40% of grants awarded to women farmers 
	 
	

	OUTPUT 3.3.2: MOBILISE RESOURCES FOR ALL PROJECT SITES IDENTIFYING FINANCIAL BARRIERS, FINANCIAL SUSTAINABILITY, AND CROSS-CUTTING/OVERLAPPING BARRIERS FOR GENDER, YOUTH AND INDIGENOUS PEOPLES INCLUDING MATCHMAKING OF FINANCE

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Facilitate gender sensitive and responsive resource mobilization
	Proportion of resources mobilized allocated to gender-responsive interventions and/or addressing gender barriers 
	At least 40% of resources mobilized allocated to address gender-specific financial barriers and promote inclusivity
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	OUTPUT 3.3.3: AWARENESS RAISING ON ENVIRONMENTAL & NUTRITION BENEFITS OF FISH-BASED NUTRITION (PRIVATE & PUBLIC DEMAND)

	Gender-related Activities
	Indicators
	Targets
	Budget 
	Responsible Parties 

	Undertake gender inclusive awareness campaigns on the environmental and nutritional benefits of fish-based nutrition
	Number of awareness campaigns on the environmental and nutritional benefits of fish-based nutrition
	At least 60% participants in awareness-raising on fish-based nutrition are women
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	COMPONENT 3: MONITORING OF PROJECT STRATEGIES IMPLEMENTATION, KNOWLEDGE MANAGEMENT, AWARENESS RAISING AND UPSCALING

	4.1: KNOWLEDGE MANAGEMENT, AWARENESS RAISING AND COMMUNICATION

	4.1.1: KNOWLEDGE GENERATION, SHARING, AND LEARNING AS A BASIS TO IDENTIFY AND IMPLEMENT INTEGRATED FOOD SYSTEMS

	Advocate for the establishment of gender inclusive Multi-Stakeholder Partnership Platform for Integrated Food Systems
	Multi-Stakeholder Partnership Platform for Integrated Food Systems
	An established quota for female representation 
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	4.1.2: SHARING OF KNOWLEDGE BETWEEN KEY STAKEHOLDERS, INCLUDING LOCAL COMMUNITIES, REGIONAL GOVERNMENT AGENCIES, NGOS, AND THE PRIVATE SECTOR, WITH A VIEW TO PROMOTING A MULTI-SECTORIAL, INTEGRATED APPROACH RESILIENCE OUTCOME

	Facilitate gender inclusive knowledge sharing sessions  
	Number of knowledge sharing sessions held
	At least 50% of participants are female 
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	Establish a system for the collection and analysis of gender-disaggregated data to assess the impact of the project
	Number and nature of gender-disaggregated data collected and analyzed.
	100% of project reports include gender disaggregated specific data
	 
	PMU

	Establish a system to document and track gender-disaggregated data on the representation of men and women in the integrated aquaculture-horticulture systems
	Gender-disaggregated data on the representation of men and women in the integrated aquaculture-horticulture systems
	 
	 
	PMU

	4.2: MONITORING AND ADAPTATION OF PROJECT STRATEGIES

	4.2.1: MONITORING OF CLIMATE CHANGE EFFECTS ON THE AGROECOLOGY INCLUDING INLAND AQUACULTURE AND SMALL-SCALE FISHERIES

	Conducting gender inclusive trainings and monitoring of CC impacts on integrated systems 
	Number of trainings on monitoring and number of monitoring of CC impacts integrated systems 
	At least 40% of female representation
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	4.2.2: LONG-TERM MONITORING PROGRAMME FOR THE PROJECT AREAS (TO INCLUDE BIOLOGICAL AND WATER QUALITY MONITORING CAPACITY

	Conducting gender inclusive trainings and monitoring biological and water quality
	Number of trainings and monitoring on biological and water quality
	At least 40% of female representation
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	4.3: CAPACITIES TO USE DIGITAL/MOBILE TECHNOLOGIES AND TOOLS FOR INTEGRATED LAND USE PLANNING AND MAPPING STRENGTHENED

	4.3.1: TRAINING ON THE USE OF DIGITAL/MOBILE TECHNOLOGIES AND TOOLS FOR INTEGRATED LAND USE PLANNING AND MAPPING

	Conducting trainings on the use of digital technologies and tools for integrated land use planning and mapping 
	Number of trainings on the use of digital technologies and tools for integrated land use planning and mapping
	At least 40% of female representation
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants

	4.3.2: RAISING CAPACITIES FOR INLAND WATER MONITORING AERIAL MAPPING AND PHOTOGRAPHY

	Conducting trainings on water monitoring, aerial mapping and photography 
	Number of trainings on water monitoring, aerial mapping and photography
	At least 40% of female representation
	 
	PMU
Gender Focal Person 
MAFWLR Commissioned Consultants




[1] https://www.thegef.org/sites/default/files/documents/2022-04/GEF_R.08_29_Rev.01_GEF8_Programming_Directions.pdf 
[2] GEF, ‘Policy on Gender Equality’ (GEF, 2017), https://www.thegef.org/sites/default/files/documents/Gender_Equality_Policy.pdf.
[3] UNDP, ‘Gender Equality Strategy 2022-2025’ (UNDP, 2022), file:///C:/Users/rnghitevelekwa/Downloads/UNDP_Gender_Equality_Strategy_2022-2025_EN_V2.pdf.
[4] UNDP, ‘Human Development Report 2023/2024: Reimagining Cooperation in a Polarized World’ (New York: UNDP, 2024), https://hdr.undp.org/system/files/documents/global-report-document/hdr2023-24reporten.pdf.
[5] World Economic Forum, ‘Global Gender Gap Report’ (Geneva, Switzerland: World Economic Forum, 2024), https://www3.weforum.org/docs/WEF_GGGR_2024.pdf.
[6] OECD, ‘SIGI 2023 Global Report: Gender Equality in Times of Crisis, Social Institutions and Gender Index’, (Paris, France: OECD, 2023), https://doi.org/10.1787/4607b7c7-en.
[7] African Development Bank and United Nations Economic Commission for Africa, ‘Africa Gender Index: African Women in Times of Crisis’ (African Development Bank and United Nations Economic Commission for Africa, 2024), file:///C:/Users/rnghitevelekwa/Downloads/241108-africa_gender_index_report_2023_v11.pdf. 
[8] African Union, ‘The African Union Gender Scorecard’ (African Union, 2021), https://au.int/sites/default/files/documents/42730-doc-01_UNWOMEN_-_AU_Gender_Scorecard_Report_-_English_Version_-_Final_for_Web.pdf.
[9] Demographic statistics derived from Namibia Statistics Agency, ‘NAMIBIA 2023 POPULATION AND HOUSING CENSUS’ (Windhoek Namibia: Namibia Statistics Agency, 2024), file:///C:/Users/rnghitevelekwa/Downloads/2023-Population-and-Housing-Census-Main-Report-28-Oct-2024.pdf.
[10] Labour force statistics derived from Namibia Statistics Agency, ‘The Namibia Labour Force Survey 2018 Report’ (Windhoek: Namibia Statistics Agency, 2019).
[11] Poverty statistics derived from Namibia Statistics Agency, ‘Namibia Multidimensional Poverty Index Report’ (Windhoek, Namibia: Namibia Statistics Agency, 2021).
[12] Namibia Statistics Agency, ‘Namibia Census of Agriculture 2013/14 Communal Sector Revised Report’ (Windhoek: Namibia Statistics Agency, 2019).
[13] https://www.fao.org/namibia/news/detail-events/en/c/1644046/
[14] https://www.thevillager.com.na/top-stories/2024/women-own-30-of-namibian-farms/#:~:text=By%3A%20Hertha%20Ekandjo%20Recent%20data%20from%20the%20Namibia,compared%20to%20their%20male%20counterparts.%20According%20to%20the%E2%80%A6
[15] Please note that there are many other horticultural producers that are not formally registered with NAB and are therefore excluded from these statistics. 
[16] Ndapewa Nakanyete et al., ‘Communal Land Tenure Security for Widows in the Eenhana Constituency of the Ohangwena Region, Namibia’, Journal of International Women’s Studies 21, no. 1 (24 February 2020): 131–47.
[17] Romie Nghitevelekwa, Securing Land Rights: Communal Land Reform in Namibia (Windhoek: University of Namibia Press, 2020).
[18] Wolfgang Werner, ‘Land Governance on Communal Land in Namibia’ (Windhoek, Namibia: Legal Assistance Centre, 2021).
[19] Republic of Namibia (2018) Employment Equity Commission: Annual Report 2017/2018.
[20] Republic of Namibia, ‘Communal Land Reform Act’, Pub. L. No. 5 (2002).
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	Activity Reference
	Budget Code
	Type of Procurement Action (Goods & Works, services)
	Title of procurement Action (Description of goods, services & works)
	Available Budget
	Procuring Entity
	Procurement Type (Quotation, RFQ,RFP, Direct)

	Component 1: Creating an enabling environment by improving policy coherence, coordination, and institutional capacity for integrated aquaculture-horticulture and inland small-scale capture fisheries

	Outcome 1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries
	71200
	International Consultants
	Support to the preparation of the comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture and prepare gap analysis on inland small-scale fisheries policy
	     9,000.00                
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Targeted stakeholder consultations during strategy formulation and assist in comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture
	                     11,400.00 
	MAFWLR
	RFP

	
	72100
	Contractual Services - Companies
	Participate in targeted stakeholder consultations during strategy formulation 
	                     6,000.00 
	MAFWLR
	RFQ

	
	72400
	Communication & Audio Visual Equip
	Provision of AV equipment for training courses and stakeholder meetings
	                        1,500.00 
	MAFWLR
	RFQ

	
	75700
	Training, Workshops and Conferences
	Travel to training courses and stakeholder meetings (transportation, DSA)
	                        4,800.00 
	MAFWLR
	RFQ

	
	 Total Budgeted 
	                     32,700.00 
	 
	 

	Total Budgeted for Component 1
	                  32,700.00 
	 
	 

	Component 2: Sustainable integrated aquaculture-horticulture and small-scale capture

	Outcome 2.1: Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved to stimulate creation of green jobs
	71200
	International Consultants
	Support activities to involve private sector on demo sites
	                     6,000.00 
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Assist in National inception workshop on project sites
	                     12,000.00 
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Regional Technical Officers, under a guidance of the PMU, will lead activities on the project demonstration sites
	51,000.00
	MAFWLR
	RFP

	
	71600
	Travel
	International and local travel to visit demo sites (tickets, car hire, accommodation)
	                     10,200.00 
	MAFWLR
	RFQ

	
	72100
	Contractual Services-Companies
	Provide support on demo sites activities
	                     72,000.00 
	MAFWLR
	RFQ

	
	72300
	Materials & Goods
	Material for implementation of activities on demo sites, fish feed and material for pond construction including excavation of earth pond 
	149,992.20
	MAFWLR
	RFQ

	
	75740
	Training, Workshops and Conferences
	Travel of participants to training courses
	                     3,600.00 
	MAFWLR
	RFQ

	
	 Total Budgeted 
	                     304,792.20 
	 
	 

	Outcome 2.2: Capacities for sustainable integrated aquaculture-horticulture production strengthened
	71300
	Local Consultants
	Carry out training programmes on: farm management
	                     5,640.00 
	MAFWLR
	RFP

	
	 Total Budgeted 
	                     5,640.00 
	 
	 

	Total Budgeted for Component 2
	                     310,432.20 
	 
	 

	Component 3: Scaling up of incentives for market access to yield socio-economic and environmental benefits

	Outcome 3.1: Access to markets improved
	71200
	International Consultants
	Lead development of mobilisation strategies
	12,000.00                     
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Assist in development of mobilisation strategies
	31,500.00                     
	MAFWLR
	RFP

	
	71600
	Travel
	International travel (ticket, accommodation)
	                         2,580.00              
	MAFWLR
	RFQ

	
	75700
	Training, Workshops and Conferences
	Travel to training courses and stakeholder events (car transportation, accommodation)
	  4,800.00                      
	MAFWLR
	 

	
	 Total Budgeted 
	          50,880.00           
	 
	 

	Outcome 3.2: Improved food value chain
	             

	Total Budgeted for Component 3
	              50,880.00    
	 
	 

	Component 4: Monitoring of project strategies implementation, knowledge management, awareness raising and upscaling  

	Outcome 4.1: Improved knowledge management, awareness raising and communication
	71300
	Local Consultants
	Establish the Multi-Stakeholder Partnership Platform
	     5,000.00              
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Social and Environmental Safeguards Expert support implementation of ESMF
	5,600.00                        
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Gender and Stakeholder Engagement Expert supports implementation of SEP and GAP
	5,600.00                        
	MAFWLR
	RFP

	
	71800
	Contractual Services-Imp Partner
	Project Manager assists in creating and running the repository
	 9,000.00                       
	MAFWLR
	RFQ

	
	 Total Budgeted 
	25,200.00                     
	 
	 

	Outcome 4.2: Monitoring and adaptation of project strategies
	                     

	
	 Total Budgeted 
	 25,200.00                    
	 
	 

	Total Budgeted for Component 4
	                 25,200.00    
	 
	 

	Monitoring & Evaluation

	 
	71300
	Local Consultants
	M&E Officer to regularly monitor project implementation as well as SES, GAP and SEP
	   7,200.00                    
	MAFWLR
	RFP

	
	72400
	Communication & Audio Visual Equip
	Communication and AV equipment for Inception meeting
	    1,800.00                    
	MAFWLR
	RFQ

	
	75700
	Training, Workshops and Conferences
	Participation Inception meeting (tickets, car hire, accommodation)
	  7,200.00                      
	MAFWLR
	RFQ

	
	 Total Budgeted 
	                     16,200.00 
	 
	 

	Total Budgeted for Monitoring & Evaluation
	                     16,200.00 
	 
	 

	Project Management Cost (PMC)

	 
	71800
	Contractual Services - Imp Partner
	Project Manager
	    8,072.73                 
	MAFWLR
	RFP

	
	71800
	Contractual Services - Imp Partner
	Financial and Administrative Officer
	15,600.00
	MAFWLR
	RFP

	
	71800
	Contractual Services - Imp Partner
	Procurement Officer
	6,327.27
	MAFWLR
	RFP

	
	71600
	Travel
	1 international travel of PMU staff to the region (ticket, accommodation); local travel of PMU staff (transportation by car, accommodation)
	                     4,080.00 
	MAFWLR
	RFQ

	
	72500
	Supplies
	Office supplies
	                        1,200.00 
	MAFWLR
	RFQ

	
	74100
	Professional Services
	Annual Audit
	                        3,000.00 
	UNDP
	RFQ

	
	 Total Budgeted 
	38,280.00                     
	 
	 

	Total Budget for Year 1
	        473,692.20
	 
	

	Activity Reference
	Budget Code
	Type of Procurement Action (Goods & Works, services)
	Title of procurement Action (Description of goods, services & works)
	Available Budget
	Procuring Entity
	Procurement Type (Quotation, RFQ,RFP, Direct)

	Component 1: Creating an enabling environment by improving policy coherence, coordination, and institutional capacity for integrated aquaculture-horticulture and inland small-scale capture fisheries

	Outcome 1.1: Policy, planning and governance framework, coordination mechanisms and institutional capacity in place to support the transformation towards sustainable integrated aquaculture-horticulture systems and inland small-scale capture fisheries
	71200
	International Consultants
	Support to the preparation of the comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture and prepare gap analysis on inland small-scale fisheries policy
	     9,000.00                
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Targeted stakeholder consultations during strategy formulation and assist in comprehensive review of existing policies, regulations, and frameworks for aquaculture and inland fisheries, and agriculture
	                     11,400.00 
	MAFWLR
	RFP

	
	72100
	Contractual Services - Companies
	Participate in targeted stakeholder consultations during strategy formulation 
	                     6,000.00 
	MAFWLR
	RFQ

	
	72400
	Communication & Audio Visual Equip
	Provision of AV equipment for training courses and stakeholder meetings
	                        1,500.00 
	MAFWLR
	RFQ

	
	75700
	Training, Workshops and Conferences
	Travel to training courses and stakeholder meetings (transportation, DSA)
	                        4,800.00 
	MAFWLR
	RFQ

	
	 Total Budgeted 
	                     32,700.00 
	 
	 

	Total Budgeted for Component 1
	                  32,700.00 
	 
	 

	Component 2: Sustainable integrated aquaculture-horticulture and small-scale capture

	Outcome 2.1: Productivity and sustainability of aquaculture, horticulture and inland small-scale fisheries improved to stimulate creation of green jobs
	71200
	International Consultants
	Support activities to involve private sector on demo sites
	                     6,000.00 
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Assist in National inception workshop on project sites
	                     12,000.00 
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Regional Technical Officers, under a guidance of the PMU, will lead activities on the project demonstration sites
	51,000.00
	MAFWLR
	RFP

	
	71600
	Travel
	International and local travel to visit demo sites (tickets, car hire, accommodation)
	                     10,200.00 
	MAFWLR
	RFQ

	
	72100
	Contractual Services-Companies
	Provide support on demo sites activities
	                     72,000.00 
	MAFWLR
	RFQ

	
	72300
	Materials & Goods
	Material for implementation of activities on demo sites, fish feed and material for pond construction including excavation of earth pond 
	149,992.20
	MAFWLR
	RFQ

	
	75740
	Training, Workshops and Conferences
	Travel of participants to training courses
	                     3,600.00 
	MAFWLR
	RFQ

	
	 Total Budgeted 
	                     304,792.20 
	 
	 

	Outcome 2.2: Capacities for sustainable integrated aquaculture-horticulture production strengthened
	71300
	Local Consultants
	Carry out training programmes on: farm management
	                     5,640.00 
	MAFWLR
	RFP

	
	 Total Budgeted 
	                     5,640.00 
	 
	 

	Total Budgeted for Component 2
	                     310,432.20 
	 
	 

	Component 3: Scaling up of incentives for market access to yield socio-economic and environmental benefits

	Outcome 3.1: Access to markets improved
	71200
	International Consultants
	Lead development of mobilisation strategies
	12,000.00                     
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Assist in development of mobilisation strategies
	31,500.00                     
	MAFWLR
	RFP

	
	71600
	Travel
	International travel (ticket, accommodation)
	      2,580.00                  
	MAFWLR
	RFQ

	
	75700
	Training, Workshops and Conferences
	Travel to training courses and stakeholder events (car transportation, accommodation)
	  4,800.00                      
	MAFWLR
	 

	
	 Total Budgeted 
	          50,880.00           
	 
	 

	Outcome 3.2: Improved food value chain
	                  

	Total Budgeted for Component 3
	              50,880.00    
	 
	 

	Component 4: Monitoring of project strategies implementation, knowledge management, awareness raising and upscaling  

	Outcome 4.1: Improved knowledge management, awareness raising and communication
	71300
	Local Consultants
	Establish the Multi-Stakeholder Partnership Platform
	     5,000.00              
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Social and Environmental Safeguards Expert support implementation of ESMF
	5,600.00                        
	MAFWLR
	RFP

	
	71300
	Local Consultants
	Gender and Stakeholder Engagement Expert supports implementation of SEP and GAP
	5,600.00                        
	MAFWLR
	RFP

	
	71800
	Contractual Services-Imp Partner
	Project Manager assists in creating and running the repository
	 9,000.00                       
	MAFWLR
	RFQ

	
	 Total Budgeted 
	25,200.00                     
	 
	 

	Outcome 4.2: Monitoring and adaptation of project strategies
	                     

	
	 Total Budgeted 
	 25,200.00                    
	 
	 

	Total Budgeted for Component 4
	                 25,200.00    
	 
	 

	Monitoring & Evaluation

	 
	71300
	Local Consultants
	M&E Officer to regularly monitor project implementation as well as SES, GAP and SEP
	   7,200.00                    
	MAFWLR
	RFP

	
	72400
	Communication & Audio Visual Equip
	Communication and AV equipment for Inception meeting
	    1,800.00                    
	MAFWLR
	RFQ

	
	75700
	Training, Workshops and Conferences
	Participation Inception meeting (tickets, car hire, accommodation)
	  7,200.00                      
	MAFWLR
	RFQ

	
	 Total Budgeted 
	                     16,200.00 
	 
	 

	Total Budgeted for Monitoring & Evaluation
	                     16,200.00 
	 
	 

	Project Management Cost (PMC)

	 
	71800
	Contractual Services - Imp Partner
	Project Manager
	    8,072.73                 
	MAFWLR
	RFP

	
	71800
	Contractual Services - Imp Partner
	Financial and Administrative Officer
	15,600.00
	MAFWLR
	RFP

	
	71800
	Contractual Services - Imp Partner
	Procurement Officer
	6,327.27
	MAFWLR
	RFP

	
	71600
	Travel
	1 international travel of PMU staff to the region (ticket, accommodation); local travel of PMU staff (transportation by car, accommodation)
	                     4,080.00 
	MAFWLR
	RFQ

	
	72500
	Supplies
	Office supplies
	                        1,200.00 
	MAFWLR
	RFQ

	
	74100
	Professional Services
	Annual Audit
	                        3,000.00 
	UNDP
	RFQ

	
	 Total Budgeted 
	38,280.00                     
	 
	 

	Total Budget for Year 1
	        473,692.20
	 
	









[bookmark: _Toc192835135]Annex 12: Additional Agreements
Not applicable.
[bookmark: _Toc1078780469][bookmark: _Toc1788538109][bookmark: _Toc192835136]

Annex 13: Signed LOA between UNDP and IP requesting UNDP Support Services 

Not Applicable.




[bookmark: _Toc192835137]Annex 14: GEF CEO Endorsement/Approval

Not applicable. To be inserted once approved.


[bookmark: _Toc192835138]Annex 15: On-Granting Provisions Applicable to the Implementing Partner

Not applicable.
[bookmark: _Toc238842145][bookmark: _Toc1389084729][bookmark: _Toc192835139]
Annex 16: Terms of Reference for Project Board (Project Steering Committee/PSC) and Project Team

Responsibilities of the Project Board (Project Steering Committee/PSC): 

· Consensus decision making:
· The Project Board (Project Steering Committee/PSC) provides overall guidance and direction to the project, ensuring it remains within any specified constraints, and providing overall oversight of the project implementation. 
· Review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report;
· The Project Board (Project Steering Committee/PSC) is responsible for making management decisions by consensus. 
· In order to ensure UNDP’s ultimate accountability, Project Board (Project Steering Committee/PSC) decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. 
· In case consensus cannot be reached within the Board, the UNDP representative on the board will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.
· Oversee project execution: 
· Agree on project manager’s tolerances as required, within the parameters outlined in the project document, and provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded.
· Appraise annual work plans prepared by the Implementing Partner for the Project; review combined delivery reports prior to certification by the implementing partner.
· Address any high-level project issues as raised by the project manager and project assurance;
· Advise on major and minor amendments to the project within the parameters set by UNDP and the donor and refer such proposed major and minor amendments to the UNDP BPPS Nature, Climate and Energy Executive Coordinator (and the GEF, as required by GEF policies);
· Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily and according to plans.
· Track and monitor co-financed activities and realisation of co-financing amounts of this project. 
· Approve the Inception Report, GEF annual project implementation reports, mid-term review and terminal evaluation reports.
· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project. 
· Risk Management:
· Provide guidance on evolving or materialized project risks and agree on possible mitigation and management actions to address specific risks. 
· Review and update the project risk register and associated management plans based on the information prepared by the Implementing Partner. This includes risks related that can be directly managed by this project, as well as contextual risks that may affect project delivery or continued UNDP compliance and reputation but are outside of the control of the project. For example, social and environmental risks associated with co-financed activities or activities taking place in the project’s area of influence that have implications for the project. 
· Address project-level grievances.
· Coordination:
· Ensure coordination between various donor and government-funded projects and programmes. 
· Ensure coordination with various government agencies and their participation in project activities. 

Composition of the Project Board (Project Steering Committee/PSC): The composition of the Project Board (Project Steering Committee/PSC) must include individuals assigned to the following three roles: 

4. Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs) the Project Board (Project Steering Committee/PSC). The Executive usually is the senior national counterpart for nationally implemented projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-share this role and/or co-chair the Project Board (Project Steering Committee/PSC). If the project executive co-chairs the Project Board (Project Steering Committee/PSC) with representatives of another category, it typically does so with a development partner representative. The Project Executive is:  MAFWLR Executive Director 
5. Beneficiary Representative(s): Individuals or groups representing the interests of those groups of stakeholders who will ultimately benefit from the project. Their primary function within the board is to ensure the realization of project results from the perspective of project beneficiaries. Often representatives from civil society, industry associations, or other government entities benefiting from the project can fulfil this role. There can be multiple beneficiary representatives in a Project Board (Project Steering Committee/PSC). The Beneficiary representative (s) is/are:  Government ministries, private sector, academia, and civil society organizations. 
6. Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide funding, strategic guidance and/or technical expertise to the project. The Development Partner(s) is/are: UNDP Namibia Resident Representative.


Project Management Unit ToRs

	Team member
	Time Input
	Tasks, Inputs, Outputs and Qualifications

	National recruitment

	Project Manager

Rate: $947/week 
	264 weeks / over 5.5 years
	The Project Manager (PM), will be responsible for the overall management of the project, including the mobilization of all project inputs, supervision over project staff, consultants and sub-contractors. 

Duties and Responsibilities

· Manage the overall conduct of the project.
· Plan the activities of the project and monitor progress against the approved workplan.
· Execute activities by managing personnel, goods and services, training and low-value grants, including drafting terms of reference and work specifications, and overseeing all contractors’ work.
· Monitor events as determined in the project monitoring plan, and update the plan as required.
· Provide support for completion of assessments required by UNDP and FAO spot checks and audits.
· Manage requests for the provision of UNDP and FAO financial resources through funding advances and direct payments.
· Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.
· Monitor progress, watch for plan deviations and make course corrections when needed within PSC-agreed tolerances to achieve results.
· Ensure that changes are controlled and problems addressed.
· Perform regular progress reporting to the PSC as agreed with the PSC, including measures to address challenges and opportunities.
· Prepare and submit financial reports to UNDP and FAO on a quarterly basis.
· Manage and monitor the project risks – including social and environmental risks - initially identified and submit new risks to the PSC for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log;
· Capture lessons learned during project implementation.
· Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
· Prepare the inception report no later than one month after the inception workshop. 
· Ensure that the indicators included in the project results framework are monitored annually in advance of the GEF PIR submission deadline so that progress can be reported in the GEF PIR. 
· Prepare the GEF PIR;
· Assess major and minor amendments to the project;
· Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any environmental and social management plans;
· Monitor and track progress against the GEF Core indicators.
· Support the Mid-term review and Terminal Evaluation process.

Above duties will be charged under Project Management Cost: 30% of the time
Project Manager will support the project with a technical advice to the following technical activities:

· Development of multi-user guidelines and training materials to introduce economy principles to achieve transformation towards sustainable integrated aquaculture-horticulture systems aimed at optimising land-use practices
· Assist in implementation of the National Inception Workshop on project sites
· Assist in implementation of the training courses on: farm management; technical aspects of integrated, circular systems; business cycle; climate resilience; good aquaculture-horticulture management practices; farm feed production and management; calendar of seeding and harvesting; and climate smart agriculture
· Development of market assessment and penetration strategies
· Activity within the food value chain for aquaculture-horticulture and small inland fisheries
· Creating and running the repository
· Creating and managing the web site
Above duties will be charged under project components: 70% of the time (2% for Component 1; 307% for Component 2; 12% for Component 3 and 26% for Component 4)
Qualifications
The selected candidate is expected to have more than 5 years demonstrated successful experience in Project management roles and will have:
A tertiary qualification in a discipline relevant to aquaculture or agriculture, environmental management, preferably with a focus on agricultural economics or related experience and institution building;
Experience in Project management with evidence of delivery on time, and within budget; 
Experience in managing people, finance and budgets;
Experience in the preparation of work programmes, budgets and the provision of management and financial reports;
Experience in developing performance indicators, monitoring, evaluating and reporting on complex Projects;
Demonstrated diplomatic and negotiating skills;
Demonstrable excellent English verbal and written communications skills, both at a technical level and in the preparation of information destined to the general public; 
Previous experience in the operational aspects of UN or similar donor funded projects with a focus on capacity building in developing countries; 
Experience in managing the work of consultants, work as part of an inter-disciplinary and/or multi-cultural team 


	Regional Technical Officers (5, one in each demonstration area)
Rate: $487/week
	Neckartal - 132 weeks / over 5.5 years
Aminuis - 132 weeks / over 5.5 years
Kawango East – 198 weeks/ over 5.5 years
Kawango West - 198 weeks/ over 5.5 years
Omusati - 264 weeks/ over 5.5 years
	 Under the guidance and supervision of the Project Manager, the Regional Technical Officer will carry out the following tasks:

Duties and Responsibilities
Day-to-day management of demonstration area activities by assisting implementation at selected demonstration sites;
Ensure the close co-operation of the project with national and local authorities and other stakeholders;
Ensure close coordination with other ongoing activities in the respective demonstration area;
Ensure that demonstration area activities are undertaken according to the agreed workplan;
Support the Project Manager in organization and follow-up of the NamiGreen PSC meetings in respective demonstration area;
Provide inputs to narrative as agreed with the PM;
Organize project activities, including training workshops in demonstration areas;
Prepare inputs regarding 'lessons learned' in the GEF Experience Notes format as directed by the PM;
· Any other task requested by the Project Manager

Above costs will be fully charged under project Component 2 

Qualifications:
Minimum 4 years of experience in project management related to aquaculture and/or horticulture issues;
University degree relevant to aquaculture or agriculture, and/or to environmental management, preferably with a focus on agricultural economics;
Good communication, problem solving and planning skills;
Computer literacy with practical experience in Microsoft packages
Advanced proficiency in English. 


	Social and Environmental Safeguards Expert
Rate: $568/week
	132 weeks / over 5.56 years
	Under the guidance and supervision of the Project Manager, the Social and Environmental Safeguards Expert will carry out the following tasks:

Duties and Responsibilities
· Monitor progress in development/implementation of the project SES activities ensuring that the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all safeguard related plans;
· Ensure social and environmental grievances are managed effectively and transparently;
· Review the SESP annually, and update and revise corresponding risk log; mitigation/management plans as necessary;
· Ensure full disclosure with concerned stakeholders; 
· Ensure environmental and social risks are identified, avoided, mitigated and managed throughout project implementation;
· Work with the M&E officer to ensure reporting, monitoring and evaluation fully address the safeguard issues of the overall project;
· Monitor implementation of SES activities on demonstration sites;
· Any other task requested by the Project Manager.

All of the above will be fully charged under project Component 4 
Qualifications:

Minimum 4 years of experience in project management;
University degree with a focus on aquaculture and/or horticulture;
Ability to support the work of multidisciplinary groups of experts;
Good communication, problem solving and planning skills;
Computer literacy with practical experience in Microsoft packages
Advanced proficiency in English. 


	Gender and Stakeholder Engagement Expert
Rate: $568/week
	132 weeks / over 5.56 years
	Under the guidance and supervision of the Project Manager, the Gender and Stakeholder Engagement Expert will carry out the following tasks:

· Guide the implementation of the Gender Action  Plan;
· Monitor progress in implementation of the project Gender Action Plan ensuring that targets are fully met and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all gender-related work;
· Review the Gender Action Plan annually, and update and revise corresponding management plans as necessary;
· Ensure reporting, monitoring and evaluation fully address the gender issues of the overall project;
· Monitor implementation of gender related  activities on demonstration sites:
· Analysis of Gender issue within ESMF
Identify the institutions and relevant stakeholders (including ministries), relevant departments, non-state actors, private sector entities, nongovernmental organizations and academia that are relevant to the project; 
Conduct coordination and liaison activities between stakeholders at national level; 
Prepare communication materials for stakeholders such as invitations to workshops, trainings, and webinars; 
Communicate with the project team any ongoing revisions of national policies and strategies that are relevant to the project; 
Organize workshop logistics and arrangements such as venue hire, material procurement and communications;
Guide the stakeholder engagement processes at project demonstration sites;
Develop the Communication Strategy and support its implementation;
Work with other staff and senior experts, to implement Stakeholder Engagement Strategy;
Establish a mailing list that is disaggregated to various stakeholder levels and also establish a system for stakeholders to join the mailing list;
Identify suitable events relevant to engage various stakeholders on topics related to project objectives;
· Support the communication team in preparing additional communication products for events on stakeholder engagement;
· Establish multi-stakeholder partnerships platform 
· Guide stakeholder engagement process
· Any other task requested by the Project Manager

All of the above will be fully charged under project Component 4 
Qualifications:

Minimum 4 years of experience in project management;
University degree with a focus on aquaculture and/or horticulture;
Ability to support the work of multidisciplinary groups of experts;
Good communication, problem solving and planning skills;
Computer literacy with practical experience in Microsoft packages
Advanced proficiency in English. 


	Monitoring & Evaluation Expert
Rate: $545/week
	132 weeks / over 5.5 years
	Under the guidance and supervision of the Project Manager, the Monitoring & Evaluation Expert  will carry out the following tasks:
Duties and Responsibilities
· Monitor project progress and participate in the production of progress reports ensuring that they meet the necessary reporting requirements and standards;
· Ensure project’s M&E meets the requirements of the UNDP, FAO and GEF; 
· Develop project-specific M&E tools as necessary;
· Oversee and ensure the implementation of the project’s M&E plan, including periodic appraisal of the Project’s Theory of Change, PRF, and GEF core indicators with reference to actual and potential project progress and results;
· Oversee and guide the design of surveys/ assessments commissioned for monitoring and evaluating project results;
· Facilitate mid-term and terminal evaluations of the project; including management responses;
· Facilitate annual reviews of the project and produce analytical reports from these annual reviews, including learning and other knowledge management products;
· Support project site M&E and learning missions;
· Visit project sites as and when required to appraise project progress on the ground and validate written progress reports. and knowledge resources management;
· M&E of project results
· Conduct regular M&E of Gender Action Plan and of Environmental and Social Management Framework
· Any other task requested by the Project Manager

All of the above will be fully charged under project M&E costs.

Qualifications:

Minimum 4 years of experience in project management related to aquaculture and/or horticulture;
University degree with a focus on aquaculture and/or horticulture, or related experience;
Ability to support the work of multidisciplinary groups of experts;
Good communication, problem solving and planning skills;
Computer literacy with practical experience in Microsoft packages
Advanced proficiency in English. 


	Financial and Administrative Assistant
Rate: 545 $/week
	264 weeks / over 5.5 years
	Under the guidance and supervision of the Project Manager, the Financial and Administrative Assistant will carry out the following tasks:
Duties and Responsibilities
· Keep records of project funds and expenditures, and ensure all project-related financial documentation are well maintained and readily available when required by the Project Manager;
· Review project expenditures and ensure that project funds are used in compliance with the UNDP and FAO Project Documents and respective financial rules and procedures;
· Provide necessary financial information as and when required for project management decisions;
· Provide necessary financial information during project audits;
· Review annual budgets and project expenditure reports, and notify the Project Manager if there are any discrepancies or issues;
· Consolidate financial progress reports submitted by the responsible parties for implementation of project activities;
· Liaise and follow up with the parties responsible for implementation of project activities in matters related to project funds and financial progress reports.

All of the above will be fully charged under Project Management Cost.

Qualifications
· Higher education (secondary education or equivalent as experience can be considered);
· A minimum of 3 years of relevant and practical experience
· Proficient in Microsoft Office package
· Excellent verbal and written communication skills in English
· Excellent organizational skills
· Goal-oriented and self-motivated
· Ability to multitask, work under pressure and pay attention to detail
· Ability to work independently with minimum supervision as well as to work as part of a team. 

	Procurement Officer
Rate: $439/week
	132 weeks / over 5.5 years
	Under the guidance and supervision of the Project Manager, the Procurement Officer will carry out the following tasks:
Duties and Responsibilities
Ensures administration and implementation of the operational strategies focusing on achievement of the following results:
· Full compliance of procurement activities with the Public Procurement Act, 2015 and Regulations; implementation of the effective internal control and proper functioning of a client-oriented procurement management system. 
· Project Procurement business processes mapping; and elaboration of the content of project-related internal Standard Operating Procedures (SOPs) in Procurement and Logistics, control of the workflows for the Procurement processes;
· Elaboration of proposals and implementation of cost-saving and reduction strategies in consultation with office management.
· Provision of researched information for formulation and implementation of contract strategy; and strategic procurement in the project including tendering processes and evaluation, managing the contract and contractor, legal considerations and payment conditions, sourcing strategy, supplier selection, and evaluation, quality management, e-procurement introduction.
Organizes procurement processes for the project and Responsible Parties (RP) focusing on achievement of the following results:
· Preparation of procurement plans for the project and their implementation monitoring. 
· Organization of procurement processes including preparation and conduct of RFQs, ITBs or RFPs, receipt of quotations, bids or proposals, their evaluation, negotiation of certain conditions of contracts in full compliance with the Public Procurement Act, 2015 and regulations. 
· Review of procurement processes conducted by the project; submissions to the Contract, Project Steering Committee. 
· Implementation of the internal control system which ensures that Purchase orders (PO) are duly prepared and dispatched. Timely corrective actions on POs with budget check errors and other problems. 
· Conduct, manage and coordinate procurement activities from initiation to award.
· Support Procurement Committee and provide secretarial services and technical input. 
· Ensure records of all procurement made by the project are maintained and minutes of meetings filed accordingly. 
· Update the Commitment & Requisition Registers.
· Serve as the channel of communication for the public entity by handling complaints by suppliers, contractors or consultants and submitting such reports to the Accounting Officer. 
· Prepare an annual procurement plan that a public entity intends to carry out during the financial year. 
· Implement procurement policy decisions of a public entity and decisions made by the Review Panel. 
· Presentation of researched information on procurement. Ensures implementation of sourcing strategy and procurement tools focusing on achievement of the following results: 
· Development and update of the rosters of suppliers, implementation of supplier selection and evaluation.
Ensures proper control of project assets focusing on achievement of the following results: 
· Preparation of project Inventory and Asset reports.
· Implementation of Inventory and physical verification control in the project. 
Working closely with the Project Assistant and Finance Officer, ensures the organization of logistical services focusing on achievement of the following results: 
· Organization of travel including the purchase of tickets, S&T calculation, PO preparation; the arrangement of shipments; conference facilities arrangements. 
Ensures facilitation of knowledge building and knowledge sharing focusing on achievement of the following results: 
· Organization of training for the operations/ project staff on Procurement. 
·  Synthesis of lessons learned and best practices in Procurement. 
· Sound contributions to knowledge networks and communities of practice.
Qualifications
· Advanced bachelor's degree (Honours Degree) in Business or Public Administration with specialization or advance certificate on procurement; 
·  Direct 3 years of relevant experience at the national or international level on procurement-related activities; 
· Experience in the usage of computers and office software packages (MS Word, Excel, etc); 
· Candidates in possession of a Procurement Certification will have a distinct advantage.
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	Project Core Indicators
	Expected at CEO Endorsement

	1
	Terrestrial protected areas created or under improved management (hectare)
	     


	2
	Marine protected areas created or under improved management (hectare)
	     


	3 (3.1)
	Area of land and ecosystems under restoration (hectare)
	9,500

	4 (4.3)
	Area of landscapes under improved practices (hectare)
	2,500



	5
	Area of marine habitat under improved practices (hectare)
	     

	6 (6.1)
	Greenhouse Gas Emissions Mitigated (metric ton of CO2e)  
	197,061 tCO2e


	7
	Shared water ecosystems under new or improved cooperative management (count)
	

	8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric ton)
	     

	9
	Chemicals of global concern and their waste reduced (metric ton of toxic chemicals reduced)
	     

	10
	Persistent organic pollutants to air reduced (gram of toxic equivalent gTEQ)
	     

	11
	People benefiting from GEF-financed investments disaggregated by sex (count)
	30,000 people (15,000 women; 15,000 men)



[bookmark: _Toc244428022][bookmark: _Toc1974977468][bookmark: _Toc2059076025][bookmark: _Toc192835141]Annex 18: GEF Taxonomy 

	Level 1
	Level 2
	Level 3
	Level 4

	xInfluencing models
	 
	 
	 

	 
	xTransform policy and regulatory environments
	 
	 

	 
	xStrengthen institutional capacity and decision-making
	 
	 

	 
	xConvene multi-stakeholder alliances
	 
	 

	 
	xemonstrate innovative approaches
	 
	 

	 
	xeploy innovative financial instruments
	 
	 

	xStakeholders
	 
	 
	 

	 
	xIndigenous Peoples 
	 
	 

	 
	xPrivate Sector
	 
	 

	 
	 
	Capital providers
	 

	 
	 
	Financial intermediaries and market facilitators
	 

	 
	 
	Large corporations
	 

	 
	 
	SMEs
	 

	 
	 
	xndividuals/Entrepreneurs
	 

	 
	 
	Non-Grant Pilot
	 

	 
	 
	Project Reflow
	 

	 
	xBeneficiaries
	 
	 

	 
	xLocal Communities
	 
	 

	 
	xCivil Society
	 
	 

	 
	 
	xommunity Based Organization 
	 

	 
	 
	xNon-Governmental Organization
	 

	 
	 
	xAcademia
	 

	 
	 
	Trade Unions and Workers Unions
	 

	 
	xType of Engagement
	 
	 

	 
	 
	xInformation Dissemination
	 

	 
	 
	xPartnership
	 

	 
	 
	xConsultation
	 

	 
	 
	xParticipation
	 

	
	xommunications
	
	

	
	
	xAwareness Raising
	

	
	
	Education
	

	
	
	xPublic Campaigns
	

	
	
	xBehavior Change
	

	xCapacity, Knowledge and Research
	
	
	

	
	xEnabling Activities
	
	

	
	xCapacity Development
	
	

	
	xKnowledge Generation and Exchange
	
	

	
	Targeted Research
	
	

	
	Learning
	
	

	
	
	xTheory of Change
	

	
	
	xAdaptive Management
	

	
	
	xndicators to Measure Change
	

	
	Innovation
	
	

	 
	xKnowledge and Learning
	
	 

	
	
	xKnowledge Management
	

	 
	 
	Innovation
	 

	 
	 
	xCapacity Development
	 

	 
	 
	xearning
	 

	 
	xStakeholder Engagement Plan
	 
	 

	xGender Equality 
	 
	 
	 

	 
	xender Mainstreaming
	
	 

	
	
	 xBeneficiaries
	

	 
	 
	 xWomen groups
	 

	 
	 
	 xSex-disaggregated indicators
	 

	 
	 
	 xGender-sensitive indicators
	 

	 
	xGender results areas
	
	 

	
	
	xAccess and control over natural resources
	

	 
	 
	xParticipation and leadership
	 

	 
	 
	xAccess to benefits and services
	 

	 
	 
	xCapacity development
	 

	 
	 
	xAwareness raising
	 

	 
	 
	xKnowledge generation
	 

	xocal Areas/Theme
	
	 
	 

	
	xIntegrated Programs
	
	

	 
	 
	Commodity Supply Chains (Good Growth Partnership) 
	 

	 
	 
	 
	Sustainable Commodities Production

	 
	 
	 
	Deforestation-free Sourcing

	 
	 
	 
	Financial Screening Tools

	 
	 
	 
	High Conservation Value Forests

	 
	 
	 
	High Carbon Stocks Forests

	 
	 
	 
	Soybean Supply Chain

	 
	 
	 
	Oil Palm Supply Chain

	 
	 
	 
	Beef Supply Chain

	 
	 
	 
	Smallholder Farmers

	 
	 
	 
	Adaptive Management

	 
	 
	xFood Security in Sub-Sahara Africa 
	 

	 
	 
	 
	xResilience (climate and shocks)

	 
	 
	 
	xSustainable Production Systems

	 
	 
	 
	xAgroecosystems

	 
	 
	 
	Land and Soil Health

	 
	 
	 
	xDiversified Farming

	 
	 
	 
	xIntegrated Land and Water Management

	 
	 
	 
	xSmallholder Farming

	 
	 
	 
	Small and Medium Enterprises

	 
	 
	 
	Crop Genetic Diversity

	 
	 
	 
	xood Value Chains

	 
	 
	 
	xGender Dimensions

	 
	 
	 
	xMulti-stakeholder Platforms

	 
	 
	xFood Systems, Land Use and Restoration
	 

	 
	 
	 
	xSustainable Food Systems

	 
	 
	 
	xLandscape Restoration

	 
	 
	 
	xSustainable Commodity Production

	 
	 
	 
	Comprehensive Land Use Planning

	 
	 
	 
	Integrated Landscapes

	 
	 
	 
	xFood Value Chains

	 
	 
	 
	Deforestation-free Sourcing

	 
	 
	 
	xSmallholder Farmers

	 
	 
	Sustainable Cities
	 

	 
	 
	 
	Integrated urban planning

	 
	 
	 
	Urban sustainability framework

	 
	 
	 
	Transport and Mobility

	 
	 
	 
	Buildings

	 
	 
	 
	Municipal waste management

	 
	 
	 
	Green space

	 
	 
	 
	Urban Biodiversity

	 
	 
	 
	Urban Food Systems

	 
	 
	 
	Energy efficiency

	 
	 
	 
	Municipal Financing

	 
	 
	 
	Global Platform for Sustainable Cities

	 
	 
	 
	Urban Resilience

	 
	xBiodiversity
	 
	 

	 
	 
	Protected Areas and Landscapes
	 

	 
	 
	 
	Terrestrial Protected Areas

	 
	 
	 
	Coastal and Marine Protected Areas

	 
	 
	 
	Productive Landscapes

	 
	 
	 
	Productive Seascapes

	 
	 
	 
	Community Based Natural Resource Management

	 
	 
	xMainstreaming
	 

	 
	 
	 
	Extractive Industries (oil, gas, mining)

	 
	 
	 
	Forestry (Including HCVF and REDD+)

	 
	 
	 
	Tourism

	 
	 
	 
	Agriculture & agrobiodiversity

	 
	 
	 
	xisheries

	 
	 
	 
	Infrastructure

	 
	 
	 
	xCertification (National Standards)

	 
	 
	 
	Certification (International Standards)

	 
	 
	Species 
	 

	 
	 
	 
	Illegal Wildlife Trade

	 
	 
	 
	Threatened Species 

	 
	 
	 
	Wildlife for Sustainable Development

	 
	 
	 
	Crop Wild Relatives

	 
	 
	 
	Plant Genetic Resources

	 
	 
	 
	Animal Genetic Resources

	 
	 
	 
	Livestock Wild Relatives

	 
	 
	 
	Invasive Alien Species (IAS)

	 
	 
	Biomes
	 

	 
	 
	 
	Mangroves

	 
	 
	 
	Coral Reefs

	 
	 
	 
	Sea Grasses

	 
	 
	 
	Wetlands

	 
	 
	 
	Rivers

	 
	 
	 
	Lakes

	 
	 
	 
	Tropical Rain Forests

	 
	 
	 
	Tropical Dry Forests

	 
	 
	 
	Temperate Forests

	 
	 
	 
	Grasslands 

	 
	 
	 
	Paramo

	 
	 
	 
	Desert

	 
	 
	Financial and Accounting
	 

	 
	 
	 
	Payment for Ecosystem Services 

	 
	 
	 
	Natural Capital Assessment and Accounting

	 
	 
	 
	Conservation Trust Funds

	 
	 
	 
	Conservation Finance

	 
	 
	Supplementary Protocol to the CBD
	 

	 
	 
	 
	Biosafety

	 
	 
	 
	Access to Genetic Resources Benefit Sharing

	 
	Forests
	
	 

	 
	 
	Forest and Landscape Restoration
	

	
	
	
	REDD/REDD+

	 
	 
	Forest
	 

	 
	 
	 
	Amazon

	 
	 
	 
	Congo

	 
	 
	 
	Drylands

	 
	xLand Degradation
	 
	 

	 
	 
	xSustainable Land Management
	 

	 
	 
	 
	xRestoration and Rehabilitation of Degraded Lands 

	 
	 
	 
	xEcosystem Approach

	 
	 
	 
	xIntegrated and Cross-sectoral approach

	 
	 
	 
	xCommunity-Based NRM

	 
	 
	 
	xSustainable Livelihoods

	 
	 
	 
	xIncome Generating Activities

	 
	 
	 
	xSustainable Agriculture

	 
	 
	 
	Sustainable Pasture Management

	 
	 
	 
	Sustainable Forest/Woodland Management

	 
	 
	 
	Improved Soil and Water Management Techniques

	 
	 
	 
	Sustainable Fire Management

	 
	 
	 
	Drought Mitigation/Early Warning

	 
	 
	Land Degradation Neutrality
	 

	 
	 
	 
	Land Productivity

	 
	 
	 
	Land Cover and Land cover change

	 
	 
	 
	Carbon stocks above or below ground

	 
	 
	xFood Security
	 

	 
	International Waters
	 
	 

	 
	 
	Ship 
	 

	 
	 
	Coastal
	 

	
	
	Freshwater
	

	 
	 
	
	Aquifer

	 
	 
	
	River Basin

	 
	 
	
	Lake Basin

	 
	 
	Learning
	 

	 
	 
	Fisheries
	 

	 
	 
	Persistent toxic substances
	 

	 
	 
	SIDS : Small Island Dev States
	 

	 
	 
	Targeted Research
	 

	
	
	Pollution
	

	
	
	
	Persistent toxic substances

	 
	 
	
	Plastics

	 
	 
	 
	Nutrient pollution from all sectors except wastewater

	 
	 
	 
	Nutrient pollution from Wastewater

	 
	 
	Transboundary Diagnostic Analysis and Strategic Action Plan preparation
	 

	 
	 
	Strategic Action Plan Implementation
	 

	 
	 
	Areas Beyond National Jurisdiction
	 

	 
	 
	Large Marine Ecosystems
	 

	 
	 
	Private Sector
	 

	 
	 
	Aquaculture
	 

	 
	 
	Marine Protected Area
	 

	 
	 
	Biomes
	 

	 
	 
	 
	Mangrove

	 
	 
	 
	Coral Reefs

	 
	 
	 
	Seagrasses

	 
	 
	 
	Polar Ecosystems

	 
	 
	 
	Constructed Wetlands

	 
	Chemicals and Waste
	
	 

	
	
	Mercury
	

	 
	 
	Artisanal and Scale Gold Mining
	 

	 
	 
	Coal Fired Power Plants
	 

	 
	 
	Coal Fired Industrial Boilers
	 

	 
	 
	Cement
	 

	 
	 
	Non-Ferrous Metals Production 
	 

	 
	 
	Ozone
	 

	 
	 
	Persistent Organic Pollutants
	 

	 
	 
	Unintentional Persistent Organic Pollutants
	 

	 
	 
	Sound Management of chemicals and Waste
	 

	 
	 
	Waste Management
	 

	 
	 
	 
	Hazardous Waste Management

	 
	 
	 
	Industrial Waste

	 
	 
	 
	e-Waste

	 
	 
	Emissions
	 

	 
	 
	Disposal
	 

	 
	 
	New Persistent Organic Pollutants
	 

	 
	 
	Polychlorinated Biphenyls
	 

	 
	 
	Plastics
	 

	 
	 
	Eco-Efficiency
	 

	 
	 
	Pesticides
	 

	 
	 
	DDT - Vector Management
	 

	 
	 
	DDT - Other
	 

	 
	 
	Industrial Emissions
	 

	 
	 
	Open Burning
	 

	 
	 
	Best Available Technology / Best Environmental Practices
	 

	 
	 
	Green Chemistry
	 

	 
	xClimate Change
	
	

	
	
	xClimate Change Adaptation
	

	
	
	
	Climate Finance

	 
	 
	 
	Least Developed Countries

	 
	 
	 
	Small Island Developing States

	 
	 
	 
	Disaster Risk Management

	 
	 
	 
	Sea-level rise

	
	
	
	xClimate Resilience

	 
	 
	 
	Climate information

	 
	 
	 
	Ecosystem-based Adaptation

	 
	 
	 
	Adaptation Tech Transfer

	 
	 
	 
	National Adaptation Programme of Action

	 
	 
	 
	National Adaptation Plan

	 
	 
	 
	Mainstreaming Adaptation

	 
	 
	 
	Private Sector

	 
	 
	 
	Innovation

	 
	 
	 
	Complementarity

	 
	 
	 
	xCommunity-based Adaptation

	 
	 
	 
	xLivelihoods

	 
	 
	xClimate Change Mitigation
	

	
	
	
	xAgriculture, Forestry, and other Land Use

	 
	 
	 
	Energy Efficiency

	 
	 
	 
	Sustainable Urban Systems and Transport

	 
	 
	 
	Technology Transfer

	 
	 
	 
	Renewable Energy

	 
	 
	 
	Financing

	 
	 
	 
	Enabling Activities

	 
	 
	Technology Transfer
	 

	 
	 
	 
	Poznan Strategic Programme on Technology Transfer

	 
	 
	 
	Climate Technology Centre & Network (CTCN)

	 
	 
	 
	Endogenous technology

	 
	 
	 
	Technology Needs Assessment

	 
	 
	 
	Adaptation Tech Transfer

	 
	 
	United Nations Framework on Climate Change
	Nationally Determined Contribution

	 
	 
	 
	

	
	Rio Markers
	 
	

	
	
	Paris Agreement
	

	
	
	Sustainable Development Goals
	

	
	
	Climate Change Mitigation 0
	

	
	
	xClimate Change Mitigation 1
	

	
	
	Climate Change Mitigation 2
	

	
	
	Climate Change Adaptation 0
	

	
	
	xClimate Change Adaptation 1
	

	
	
	Climate Change Adaptation 2
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To enhance the sustainability, resilience, and inclusivity of Namibia's food systems by strengthening integrated aquaculture-horticulture and inland small-scale capture fisheries as viable
pathways for food and nutrition security, climate change adaptation, and rural livelihoods

Assumptions /
Enablers

A1: Aquaculture & inland fisheries
remain a government
priority— Outcomes 2.1, 2.2,
31,32,41

A2: Capaciy is retained &
translerred at the national,
sub-national & local levels —
Outcomes 2.1,3.1,3.2,4.1

A3: Community leaders &
members actively support the
project & its interventions —
Outcomes 2.1,2.2,3.1,3.2

A4: Women & youth are
interested in & get involved in
project activities, fostering
inclusive aquaculture,
horticulture & inland fisheries
value chains
—Outcomes 2.1,2.2,3.1,3.2

AS: Over time, knowledge &
lessons generated by the
broject are gradually adopted
atall levels, resulting in scaling
& replication — Outcome 4.1

Outcome 1.1: Policy, planning and
governance framework, coordination

mechanisms and institutional capacity in

place to support the transformation
towards sustainable integrated

‘aquaculture-horticulture systems and

inland small-scale capture fisheries

Output 1.1.1: Improved, enhanced
and gender-responsive poli
planning and governance
rameworks and institutional capacity|
development that support
sustainable integrated aquaculture-
horticuture systems and inland
small-scale capture fisheries

‘Output 1.1.2: Increased support for
small-holder farmers, small-scale
fish farmers and small-scale fishers
fto adopt circularity through improved|
integrated systems

T -

Outcome 2.1: Productivity and sustainabilty of
aquaculture, horticulture and inland small-scale
fisheries improved, including increased circularity
and waste reduction, to stimulate creation of green

Outcome 2.2: Develop, diversify
and expand aquaculture-based
markets, contributing to food and

[outcome 3.1: Access to markets improved<—{ Outcome 3.2: Improved food value chain

jobs

models (integrated horticulture, aquaculture,
small-scale fisheries) developed, tested and
implemented in partnership with the private

sector to empower local communities (including

species, faciltes, husbandry, and inputs)

Output 2.1.2: Technical support and capacity
provided to small-scale fish feed producers to
produce on farm feeds using local ingredients

and to improve production and inputs (e.g.
improved breeding; fish feed production etc.)

: Gender responsive
and capacity

development including
sustainable fish production and
harvesting practices

(Output 3.1.1: Awareness raised, and capaci
improved for better market access

Output 3.1.2: Market inkages for small-
holder farmers and smalk-scale fish farmers

Output 3.2.1: Post-harvest loss reduced
through promotion of value addition

Outcome 4.1: Improved
knowledge management,
awareness raising and
communication

l«

adaptation of project strategies

Outcome 4.2: Monitoring and

Output 4.1
knowledge between key
stakeholders, including local
communities, regional
government agencies, NGOs
and the private sector, and
learning as a basis to identify
and implement Integrated Food

haring of

Systems

(Output 4.2.1: Monitoring across
the project target areas
including inland aquacuture and
small-scale fisheries improved

(Output 4.2.2: Capacities to use’
digitalimobile technologies and
tools for integrated land use
planning and mapping
strengthened

AG: Activities are not prevented
by local conflcts or extreme
climatic events — Outcomes
21,22,3.1,32

E1: Communities are
incentivized to support
aquaculture, horticulture &
inland fisheries projects
because of the associated
benefits —Outcomes 2.1, 2.2,
31,32
E2: Increased & sustained
‘demand for aquaculture
products — Outcome 2.1,3.1,

Barrler 1: Unharmonized Legal
and Policy Instruments Related to
Smallnolder Freshwater
Aquaculture and Inland Fisheries

rier to Outcomes 2.1, 2.2,
31,32

Addressed by Output 1.1.1

Direction for Land Use Planning
(Site Selection and Zonation) to
Support Aquaculture Development|

Barrier to Outcomes 2.1, 22

Addressed by Outputs 1.1.1,

2: Limited Capacity and | | g ior 3. | imited Availabity

of and Access to Quality Fish
Feed

Barrier to Outcomes 2.1,
22,31,32

s |Addressed by Output 2.1.2

Barrier
‘Species Diversification and
Access to Fast-Growing
Commercial Species

Barrier to Outcomes 2.1, 2.2,

34,32

Addressed by Outputs 2.1.1,

212,221

rier 5: Limited Access to
Finance and Inputs

Barrier to Outcomes 2.1,

Addressed by Outputs
214,21.2,224,31.2,

Barrler 6: Limited Knowledge
and Technical Capacity for
Sustainable Integrated
Aquaculture-Horticulture
Practices

Barrier to Outcomes 2.1, 2.2

Addressed by Outputs 2.1.1,
411

Barrier 7: Limited long-term
commitment and investment for
the management and
development of the Small-scale
capture fisheries sector

Barrier to Outcomes 2.1, 3.1,
32

Addressed by Outputs 1.1.1,
112,312

Barrier 8: Lack of
Established and Accessible
Markets for Aquaculture
Products

Barrier to Outcome 2.1

Addressed by Outputs
314,312

Barrier 9: Limited
‘Opportunities, Capacity, and
Inputs for Value Addition

Barrier to Outcomes 2.1,
EX]

Addressed by Output 3.2.1

3.2
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coordination, and institutional capacity for integrated aquaculture and
horticulture.

1.1 Policy, planning and governance framework, coordination mechanisms and
in place to support sustainable integrated aquaculture-horticulture systems

Sustainable integrated aquaculture-horticulture production.

2.1 Productivity and sustainability in aquaculture and horticulture improved with

2.2 Technical capacities for sustainable integrated aquaculture-horticulture
production strengthened

entives for market access to yield environmental benefits

3.1 Market access improved
3.2 Financial incentives models developed
33 Sustainable market access supported

Monitoring of project strategies implementation, knowledge management,
awareness raising and upscaling

4.1 Knowledge management, awareness raising and communication

4.2 Monitoring and adaptation of project strategies

4.3 Capacities to use digital/mobile technologies and tools for integrated land use
planning and mapping strengthened





